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Chapter 1 - Executive Summary 
 
General Agency Overview 
 
The Tennessee Department of Education is responsible for ensuring that the children of 
Tennessee have the opportunity for intellectual development commensurate with their 
abilities. The TDOE is charged with the task of helping Tennessee’s 136 Local Education 
Agencies create a world class education system while at the same time meeting the Executive 
Branch's challenge to create a more effective, efficient, and focused agency.  The Department 
is focused on using technology to improve operations as well as instruction, on ensuring 
continuous improvement of the Department and of schools, and on providing a healthy and 
safe environment for both agency employees and school students.  
 
The Department carries out its education responsibilities through a multitude of program 
areas employing 1,084 full-time and 674 part time staff with nine field service centers and 
four state special schools (Tennessee School for the Blind, Tennessee School for the Deaf, 
West Tennessee School for the Deaf, and Alvin C. York Agricultural Institute).   
 
Agency Business Strategy 
 
Mission Statement for the Agency: 

The Department of Education’s mission is to help teachers teach and children learn.   
 

Agency Goals 

 
The TDOE strategic plan has a set of 5 key goals as to guide its business strategies and to 
focus its efforts.  These are as follows: 
  
1.  By FY2009, implement 100% of the Decision Support Architecture Consortium (DSAC) 
plan. The DSAC plan is a joint effort between the department, the Council of Chief State 
School Officers (CCSSO) and CELT Corporation.  It is the first step in implementing an 
organized infrastructure within the department that could then be replicated by Local 
Education Agencies (LEAs). 
 
2. By FY2009, raise adequate yearly progress (AYP) in assessed areas to 85% proficiency or 
above.   
 
3. By FY2009, 100% of the academic state standards of learning will be aligned with national 
standards, communicated and implemented.  
 
4. By FY2009, improve teacher retention rate to 75% (after the first five years of teaching) by 
developing programs for attracting, supporting and maintaining highly qualified individuals.  
 
5. By FY2009, develop comprehensive early childhood education programs in 100% of the 
elementary schools to address the educational, health, and social service needs of at-risk pre-
school children. 
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[The Agency Strategic Plan is included on the submitted CD.] 
 
Agency Information Technology Strategy 

During the course of 2005, the Tennessee Department of Education (TDOE) completed a 
study by the Council of Chief State School Officers (CCSSO) Decision Support Architecture 
Consortium (DSAC).  This study addressed the TDOE’s ability to use data to inform 
instruction – at the state, district, school and classroom level.  The DSAC report resulting 
from this study provided the TDOE with a blueprint and a plan for achieving the future target 
environment for Tennessee relative to its use of data to improve teaching and learning.  As 
such, it became the 1st goal in the Agency’s strategic plan (see above) and represents the key 
strategies for information technology for the Agency. 

 
Information Technology Issues/Challenges 

The top technology challenges identified in the DSAC report were:  

• Ensure a successful implementation of the Statewide Student Management 
System (SSMS).  There have been failed attempts to implement a new system 
over the past ten years – this project must be successful. 

• Significantly improve the teacher licensure process.  The certification process 
currently takes six months and loses the best teacher candidates to neighboring 
states. 

• Significantly improve the grant management process.  The TDOE returned 
$4,100,000 to the USDOE two years ago and approximately $760,000 last year.    

• Make use of the wealth of data that Tennessee has collected for twelve years to 
improve instruction.  The data is not retained in any type of structure that allows 
its use to establish instructional strategies/plans for individual students.   

The DSAC report made the following recommendations: 

1. Reorganize IT staff and create a Chief Information Officer (CIO) focused 
position to implement enterprise-wide systems. 

2. Enforce an enterprise directory and create a statewide education portal. 
3. Accelerate elimination of paper-based aggregate reports from districts by 2005-

06. 
4. Create a statewide system to register each student with a unique ID. 
5. Begin development of a data warehouse and decision support infrastructure. 
6. Continue to increase TDOE Information Technology (IT) staffing to offset 

outside contractor costs. 
7. Develop and deploy a new educator licensure data system. 
8. Develop and deploy a new eGrants system. 
9. Provide districts with online school improvement planning tools. 

10. Convert Tennessee performance indicators to School Interoperability Framework 
(SIF)-conforming data stream. 

11. Provide online formative assessments. 
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12. Work with the School Information System (SIS) contractor to provide districts 
with standards-based grade book. 

13. Create a strategic roll out plan for virtual schools. 
14. Provide state leadership in supplemental online learning environments. 
15. Use annual district technology plan approval process to collect basic inventory 

data. 
16. Implement a Project Management Office (PMO). 

 
Agency Information Technology Achievements 

The TDOE has made tremendous progress toward accomplishing many of the DSAC 
recommendations, as well as other initiatives already underway in the Agency. Examples of 
this progress include: 

1. Ongoing successful implementation of the Statewide Student Management System 
(SSMS) and Easy IEP in 34 districts. 

2. Beginning the rollout of SSMS and Easy IEP to an additional 38 districts. 
3. Ongoing improvements to the Education Information System (EIS) to collect 

aggregate reports electronically (rather than through hardcopy) and to provide a 
unique student ID. 

4. Establishment of a data management committee to improve governance and 
coordination of data collection, retention, and reporting.  This is a precursor to the 
implementation of a data warehouse system. 

5. Completed an RFP through the multi-agency regulatory system for a teacher 
licensure system. 

6. Implemented an eGrants system (FACTS) and essentially eliminated the issue of 
returned USDOE funds.  

7. Initiated a project to provide electronic school improvement planning. 
8. Initiated a project to pilot online formative assessments. 
9. Initiated a project to provide a virtual academy for the State. 
10. Implemented a PMO at the Commissioner’s level for ongoing review and support 

of the TDOE’s top projects.  
11. Initiated a Teach Tennessee project to fast path hiring of teachers. 
12. Contracted a part-time CIO through the CCSSO DSAC. 
13. Signed contract for electronic transmittal of transcripts. 
14. Initiated a Tennessee early intervention project – for identifying and tracking 

children birth to 3 years using the SSMS infrastructure.  

The TDOE still has many remaining opportunities and challenges to realize the full potential 
of technology to support the State’s educational goals.  This technology plan addresses these 
top challenges, and others, in the list of proposed projects.   

Major Information Systems Projects 
 
The major projects that will be pursued to carry out the vision, goals, and strategies of the 
TDOE technology plan are as follows: 
 

1. SSMS -Statewide Student Management Software Package 
2. RFP Development and Implementation of Teacher Licensing 
3. Decision Support Architecture Consortium 
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4. Online Student Assessment Service RFP 
5. eTenn – Tennessee’s virtual school  
6. Web Based Teacher Recruitment Service for the Tennessee Schools 
7. Vocational Education Competency System 
8. Training and Professional Development System 
9. Distribution System 
10. Tennessee Early Intervention System (TEIS) 
11. Teacher Licensing Automatic Call Distributor (ACD) 
12. Vocational Standards Correlation 
13. Electronic Transcript Service (eTrans)  
14. School Nutrition 
15. Data Warehouse 
16. Tennessee Decision Support Architecture Consortium 

  
Developers of the Information Systems Plan 

Many people have contributed to the development of this technology plan.  Much input was 
provided through the interviews conducted through the DSAC study and report.  Also, with 
the formation of the high-level PMO for the TDOE, there has been a great deal of planning 
and project development work that aligns directly to the TDOE mission and goals and that 
feeds directly into this plan.   

Participants in developing this plan include: 

TDOE Project Management Oversight (PMO) Committee 
− Dr. Lana Seivers, Commissioner 
− Dr. Keith Brewer, Deputy Commissioner 
− Dr. Tim Webb, Assistant Commissioner, Resource and Support Services 
− Mr. Joe Fisher, Assistant Commissioner, Special Education 
− Mr. John Scott, Assistant Commissioner, Teaching and Learning 
− Mr. Ralph Barnett, Assistant Commissioner, Vocational Education 
− Dr. Connie Smith, Assistant Commissioner Accountability 
− Kim Karesh, Communications Director 
− Bruce Opie, Legislative Liaison 

 
CCSSO DSAC Team 

− Jack McLaughlin 
− Greg Nadeau 
− Alex Jackl 
− Rick Rozzelle 

 
TDOE Information Systems Staff 

− Lisa Cothron, Executive Director, Technology Infrastructure & Systems Support 
− George Perry, Information Systems Director, Technology Infrastructure and Systems Support 
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Chapter 2 - Information Technology Strategy and Statewide 

Initiatives 
 
Information Technology Strategy 
 
Technology is recognized as a key contributor to achieving the Agency’s mission and 
goals.  There are three key concepts that comprise the TDOE Vision for technology 
to support the Agency’s mission and goals: 

1. Continuous improvement of the instructional process with a seamless 
integration of curriculum and technology and the use of timely information on 
student performance. 

2. Leadership and service for the Tennessee districts and schools in the use of 
technology. 

3. Continuous improvement of TDOE administrative services and support 
operations through the application of process improvement methodologies 
together with technology. 

 
Five Goals support this Vision.  Each goal is supported by a set of strategies:  

1. Instruction - Integration and infusion of technology into the instructional 
processes of the State.   
Strategy: 

− Ensure the successful infusion of technology into all aspects of teaching 
and learning by attending to issues such as curricular design, 
instructional strategies, online learning environments, and online 
formative and summative assessments.    

− Enhance the instructional resources available to schools and districts 
across Tennessee by providing such tools as a Virtual Academy, online 
formative assessments, electronic school improvement planning, 
improved NCLB annual state report card, and vocational education data 
reporting. 

− Provide guidelines to districts for the use of technology for teaching and 
learning and require that district technology plans include a component 
describing how technology is being integrated into the curriculum 
across all subjects. 

2. Staff Development - Access to ongoing professional development for 
teachers, administrators and support staff.   
Strategy: 

− Ensure the availability of meaningful and applicable professional 
development necessary to make full use of the technology resources and 
student assessment data available to them. 

− Use distance learning tools for professional development. 
3. Infrastructure/Connectivity - Equitable access to a baseline level of 

technology infrastructure/ connectivity by all students, teachers, 
administrators and support staff.   
Strategies: 
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− Ensure that baseline standards are defined for all schools (including 
assistive technology centers) for networks and computers. 

− Require an inventory for each school to determine status relative to the 
baseline standard.  Pursue funding to close the gap between actual and 
baseline standards. 

− Upgrade or replace outdated technology on the State recommended 
replacement cycle to bring all schools and departments to the baseline 
standard.   

− Maximize the use of the Internet, accessed through the ConnecTEN 
network by our clients, as our optimum means of communication and 
service delivery.   

− Maintain a secure technical environment for fulfilling the Department's 
goals. 

4. Support Personnel –  
Strategies: 

− Provide the appropriate technology personnel and skills to ensure that 
the available technology is reliable, available, used and useful to 
improve instruction (Help Desk services, Data Architect, Quality 
Assurance Coordinator) 

− Recognize the Local Education Agencies as the major client base and 
the need to facilitate communications with them. 

5. Resources for Data Driven Decisions.   
Strategies: 

− Implement tools to improve student learning, professional development, 
and administrative and operational systems (i.e. online formative 
assessments, virtual academy, teacher licensure, etc.).  

− Develop and implement systems that allow for aggregating and 
disaggregating student and teacher data to meet state and federal 
reporting requirements and to help improve instruction (i.e. data 
warehouse, state report card, electronic gathering of EIS data, decision 
support tools, etc.). 

− Establish a decision support architecture consortium for Tennessee.  
Use this consortium to facilitate districts through a collaborative 
selection and implementation process to address their highest priority 
system needs.  

− Continue to improve electronic data collection methodologies to 
eliminate the need for hardcopy reporting to the TDOE by districts. 

− Provide student data sharing capabilities K-20 through the use of the 
unique student ID for data and transcript transmittals to higher ed. 

 
Agency Information Technology Achievements 

The TDOE has made tremendous progress toward accomplishing many of the DSAC 
recommendations, as well as other initiatives already underway in the Agency. 
Examples of this progress include: 

1. Ongoing successful implementation of the Statewide Student 
Management System (SSMS) in 34 districts. 
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2. Beginning the rollout of SSMS to an additional 38 districts. 
3. Ongoing improvements to the Education Information System (EIS) to 

collect aggregate reports electronically (rather than through hardcopy) 
and to provide a unique student ID. 

4. Establishment of a data management committee to improve governance 
and coordination of data collection, retention, and reporting.  This is a 
precursor to the implementation of a data warehouse system. 

5. Completed an RFP through the multi-agency regulatory system for a 
teacher licensure system. 

6. Implemented an eGrants system (FACTS) and essentially eliminated the 
issue with regard to returned USDOE funds.  

7. Initiated a project to provide electronic school improvement planning. 
8. Initiated a project to pilot online formative assessments. 
9. Initiated a project to provide a virtual academy for the State. 
10. Implemented a PMO at the Commissioner’s level for ongoing review and 

support of the TDOE’s top projects.  
11. Initiated a Teach Tennessee project to fast path hiring of teachers. 
12. Part-time CIO contracted through the CCSSO. 
13. Signed contract for electronic transmittal of transcripts. 
14. Tennessee early intervention project – for identifying and tracking 

children birth to 3 years using SSMS infrastructure.  

The table below provides the TDOE status on the DSAC recommendations.  A rubric 
for measuring progress objectively is also provided to facilitate reporting the overall 
progress in the Agency’s strategic plan. 
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STATUS OF THE CCSSO DSAC RECOMMENDATIONS 

% Complete Weight Value RECOMMENDATIONS  
      STATE CURRICULUM INFORMATION MANAGEMENT - SET ACADEMIC STANDARDS AND CURRICULUM 

0% 50%           -    
1.  Convert Tennessee performance indicators to SIF-conforming data stream.  Publish standards as 
browseable html and downloadable .pdf documents. 

0% 25%           -    2.  Manage standards development and review as projects through a central project management office. 
0% 25%           -    3.  Continue to improve articulation between curriculum and assessment staff to ensure alignment. 

  subtotal           -    STATE ASSESSMENT RESULTS MANAGEMENT - ADMINISTER ASSESSMENTS 

25% 20% 
       
0.05  

1.  Use unique student ID to pre-code assessment answer sheets to increase efficiency of test processing, 
and build the foundation for longitudinal data management. 

0% 5%           -    2.  Establish protocols for archiving assessment results in a retrievable format. 

10% 20% 
       
0.02  3.  Create a data warehouse to store results. 

0% 5%           -    4.  Provide TDOE staff with access to assessment results data. 
0% 5%           -    5. Synchronize online assessment roll out plans with portal directory plans (see three-year plan in Section V). 

50% 20% 
       
0.10  

6.  Create formative online assessment with released test items to support ongoing, low stakes classroom-
based assessments. 

0% 5%           -    7.  Integrate formative and summative assessment data with SSMS gradebook. 

10% 20% 
       
0.02  8.  Deploy e-Learning tools to support standards-based instruction. 

  subtotal 
       
0.19  EDUCATOR CERTIFICATION MANAGEMENT - CERTIFY EDUCATORS 

5% 45% 
       
0.02  

1.  Replace archaic certification systems with a modern system that eliminates paper, expedites the process, 
and creates retrievable data. 

15% 5% 
       
0.01  2.  Consider using the Delaware or Massachusetts system as a basis. 

  30%           -    
3.  Explore alternative certification routes with condensed training options and financial incentives to attract 
the best and brightest to the profession. 

  10%           -    4.  Provide additional support for first-year teachers through an enhanced induction year program. 

10% 10% 
       
0.01  5.  Use data (value-added) to drive professional development offerings from the SEA. 

  subtotal 
       
0.04  

CONDUCT DATA DRIVEN ANALYSIS AND INTERVENTIONS - DECISION SUPPORT TOOLS AND DATA 
WAREHOUSE 

10% 50% 
       
0.05  1.  Provide districts with online school improvement planning tools. 
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% Complete Weight Value RECOMMENDATIONS  

  10%           -    
2.  Improve communications between Exemplary Educators in the AYP schools – video conferencing and list 
serves. 

10% 10% 
       
0.01  3.  Use online tools to support school improvement planning. 

0% 10%           -    4.  Use annual district technology plan approval process to collect basic inventory data. 

5% 20% 
       
0.01  5.  Create data warehouse with decision support tools closely guided by educational priorities. 

  subtotal 
       
0.07  DISTRIBUTE GRANTS/AID & ENSURE COMPLIANCE - FACILITIES, FINANCE & GRANT DATA COLLECTION 

60% 100% 
       
0.60  1.  Need full grant management system. 

  subtotal 
       
0.60  

COLLECT & REPORT DATA - STAFF RECORD COLLECTION, DIRECTORY, STUDENT ID & RECORD 
COLLECTION, SAFETY & DISCIPLINE 

50% 10% 
       
0.05  1.  Reorganize staff and create a CIO position to implement enterprise-wide systems. 

20% 10% 
       
0.02  2.  Enforce an enterprise directory and create a statewide education portal. 

90% 10% 
       
0.09  3.  Accelerate elimination of paper-based aggregate reports by 2005-06. 

25% 10% 
       
0.03  4.  Create a statewide system to register each student with a unique ID. 

30% 10% 
       
0.03  5.  Begin development of a data warehouse and decision support infrastructure. 

5% 10% 
       
0.01  6.  Continue to increase TDOE IT staffing to offset outside contractor costs. 

100% 10% 
       
0.10  7.  Implement a Project Management Office. 

100% 10% 
       
0.10  8.  Hire an independent auditor to assess the SSMS project on a regular basis 

35% 10% 
       
0.04  9. Continue to use the Advisory Group and form a User Group as the system goes into production.   

35% 10% 
       
0.04  10. Report periodically to the Board the status of the SSMS system. 

  subtotal 
       
0.49    

Total potential 
points =   6   
Total points to 
date=   

       
1.39    
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The TDOE still has many remaining opportunities and challenges to realize the full potential 
of technology to support the State’s educational goals.  This technology plan addresses these 
top challenges, and others, in the list of proposed projects.   

 
Information Systems Plan Developers 
 
TDOE Project Management Oversight Committee 

− Dr. Lana Seivers, Commissioner 
− Dr. Keith Brewer, Deputy Commissioner 
− Dr. Tim Webb, Assistant Commissioner, Resource and Support Services 
− Mr. Joe Fisher, Assistant Commissioner, Special Education 
− Mr. John Scott, Assistant Commissioner, Teaching and Learning 
− Mr. Ralph Barnett, Assistant Commissioner, Vocational Education 
− Dr. Connie Smith, Assistant Commissioner Accountability 
− Kim Karesh Communications Director 
− Bruce Opie, Legislative Liaison 

 
Information Systems 

− Lisa Cothron, Executive Director, Technology Infrastructure & Systems Support 
− George Perry, Information Systems Director, Technology Infrastructure and Systems Support 

 
CCSSO DSAC Team 

− Jack McLaughlin 
− Greg Nadeau 
− Alex Jackl 
− Rick Rozzelle 

 
Information Technology Management Advisory Committee 

 
The Management Advisory Committee (MAC) is composed of the Commissioner of 
Education's executive level staff which includes the Deputy Commissioner and the 
department’s four Assistant Commissioners. These committee members are 
responsible for the approval of the Department's Information Systems Plan, setting 
project priorities, approval of technology policies and projects, and review of current 
project status. The committee will meet on a quarterly basis. The Assistant 
Commissioner of Resource and Support Services and the Executive Director of 
Technology meet to discuss technology project status and issues on a frequent basis. 
 

Management Advisory Committee 

Dr. Keith Brewer, Deputy Commissioner 
Dr. Tim Webb, Assistant Commissioner, Resource and Support Services 
Mr. Joe Fisher, Assistant Commissioner, Special Education 
Mr. John Scott, Assistant Commissioner, Teaching and Learning 
Mr. Ralph Barnett, Assistant Commissioner, Vocational Education 
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Management Advisory Committee Staff 

Lisa Cothron, Executive Director, Technology Infrastructure & Systems Support  
 
 
Information Systems Organization 

 
The Department’s Office of Technology Infrastructure and Systems Support reports 
to the Assistant Commissioner of Resource and Support Services.  The Office of 
Technology is led by an Executive Director of Technology and has responsibility for 
four major areas: operational systems support, new systems development, technology 
infrastructure and Internet/Intranet services.  
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Graphical Representation of Technical Architecture 
 

Network Architecture 

The Department of Education uses the departmental local area network (LAN) 
running Novell under the Office of Information Resources, LAN Consolidation.  
Network applications include: GroupWise e-mail; 3270 emulation; Internet access.  
The LAN supports approximately 395 workstations and area printers.  Other special 
software used by employees includes Department developed web-based applications. 
 
See Appendix A. 
 
Data and Application Server Architecture 

The Department production servers are running Windows 2000 and 2003, the Unix 
production servers are running Solaris 2.6, all web servers are IIS 5.0 with a digital 
certificate from Entrust for secure socket layer, and all database servers are Oracle 9i.  
In addition to the production servers, there is a development environment and a test 
environment and a .Net test environment. 
 

 See Appendix A. 
 

Workstation Architecture 

The Department workstations are currently being installed with Windows 2000 
Professional and Windows XP Professional.  There are approximately 200 
workstations on Windows 2000 with approximately 150 still on Windows XP 
Professional. There are approximately 10 laptops still on Windows NT 4.0 which will 
be replaced in July and August, 2004. 
 
Data and Applications Architecture 

The Agency has adopted the DSAC architecture for the major application systems 
that drive decision making to support improved instruction.  The DSAC architecture 
for state level decision support for improving and sustaining academic performance is 
comprised of the following key elements: 

Core Processes whose definition, support, and proper execution are critical to an 
effective management system geared to improving instruction. 

An Applications Architecture of databases and technology tools that comprise the 
information systems necessary for instructional improvement efforts.  

There are six core processes that are necessary to assure individual student 
improvement for each student in Tennessee.  As described below in some detail, 
these core processes represent functions that have to be managed from the state, 
through the districts to the school to the classroom.  Each of the processes has related 
information systems and database applications associated with them.  The six core 
processes are:   
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1. Set Academic Standards and Curriculum – This process identifies, 
defines, refines, communicates and monitors the State’s standards for 
learning by subject and grade.  In some States this includes the naming of 
courses and the establishment of course requirements. This process may 
also include statewide textbook selection and the selection of instructional 
management tools for the LEAs to use.   

2. Administer Performance Based and Standardized Assessments – This 
is a process to define the performance criteria for students against State 
standards as well as a method for assessing and reporting each student’s 
progress relative to these criteria.  

3. Certify Educators – This is a process to document teacher and 
educational administrator competency levels as related to the State 
standards and to certify teachers who have achieved the proper level of 
competency.   

4. Conduct Data Driven Analysis and Interventions and Manage 
Accountability Systems – This is the process for collecting and 
analyzing assessment data to identify and conduct interventions at the 
school, classroom, and student level.  This process also includes defining 
expected performance levels for Districts, schools, and teachers, and 
holding them accountable for achieving these levels, with appropriate 
rewards for success.   

5. Distribute Grants/Aid and Ensure Compliance – This is the process 
for collecting data and distributing funding to school districts either as 
direct State aid or through State or Federal grants.  Grants may be either 
competitive or based on entitlement formulas.  This process also ensures 
compliance with Federal and State requirements (such as Title I 
compliance).   

6. Collect and Report Data – This is the process for collecting student, 
educator, and program/organization data from school districts relative to 
all aspect of educational program information.  

To properly support and accomplish the core processes, there needs to be a set of 
twelve system components, at a minimum.  These systems are as follows: 

1. Enterprise Directory and Security Portal:  A set of synchronized 
LDAP and relational databases with distributed administration tools that 
maintain core information, authentication, and authorization data for 
school organizations and those educators/ administrators that require 
personalized access to state on-line applications.   

2. Student ID and Record Collection (SPED, Voc, etc.):  A system to 
register each student with the state, assign and maintain a unique ID, and 
collect individual student records at least several times a year.  

3. Educator Certification Management:  A system to register and license 
educators and maintain licensure information through a teacher’s career.  
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4. Staff Record Collection and Highly Qualified Determination:  a 
system to collect individual records linked to the state certification system 
for both licensed and unlicensed educators.  

5. State Curriculum Management (learning standards, courses):  A 
system to publish state learning standards, course definitions, and 
recommended/restricted content (textbooks).  

6. State Assessment Results Management:  Each state needs a system to 
accept individual and aggregated results from their assessment vendor to 
merge into decision support tools to support accountability 
determinations.  

7. Grant and Program Data Collection:  States require applications to 
collect information from school and district personnel, above, and beyond 
the individual student and staff records collected.  Workflow can be 
enabled to utilize the Web to improve efficiency.  

8. End of Year Finance Data Collection:  States need to collect financial 
data from LEAs, school buildings, and Programs each year.  

9. Safety and Discipline Information Data Collection:  Districts must 
report every incidence of violence through the state to the Federal 
government.  Since an incident is not a characteristic of the student, a 
separate system needs to track each incident as it relates to above 
identified students.  

10. Facilities and Technology Plan Data Collection:  All school districts 
must report certain technology related data to the State.  Many states 
require districts to report additional information related to facilities.  

11. Data Warehouse:  all of the above information must be stored in 
granular and structured format in an enterprise data warehouse.  

12. Decision Support Tools:  All of the data in the data warehouse must be 
made accessible to authenticated and unauthenticated users.  Initially, 
usage may be restricted to highly structured queries that fulfill reporting 
requirements.  Eventually, State decision support environments will 
integrate with District environments to provide educators, students, and 
parents with broad access to data resources that will support student 
learning. 

The figure below shows the core processes and the interplay of the application 
architecture.  The diagram is color coded to show which applications support each 
core process. 
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Statewide Initiatives 
 
This section provides specific answers to the questions related to Statewide Initiatives. 
Application and Data Inventory System 

  
1. Question: Are all agency production applications updated and identified in the 

Application and Data Inventory System?  
Answer: The Inventory System does not have all of the current information for the 
TDOE.  Primarily, the missing information regards the SSMS system.  TDOE will update 
the Application and Data Inventory System to reflect current status.   
 

2. Question: Instances where agencies provide data to an organization outside the agency 
are recorded as data shares in the Application and Data Inventory System. Have all data 
sharing instances been recorded and/or updated in the inventory?   
Answer: The TDOE is in the process of doing a data inventory to collect all data 
collections and reporting and all data element definitions and locations.  This information 
will be useful in ensuring that the data sharing instances in the Application and Data 
Inventory System are current.  To date, this information is not current. 

 
 

Application Software Testing 

 
Please note any improvements or changes in your environment in the following areas:  
1. Organizational structure and staffing for testing.  There have been no changes in 

organization to accommodate software testing.  A QA coordinator is needed by the 
Agency.  

2. Automated testing tools.  The Agency completed a proof of concept for Compuware’s 
Vantage product for managing application performance.  The product performed 
satisfactorily and met Agency expectations. 

3. Testing processes, equipment, and facilities.  The Agency (together with OIR) has built 
an SSMS staging system and is in the process of testing the system.   

4. Testing contact person for your agency.  No changes. 
 
Geographic Information Systems (GIS) Mapping Systems: 

1. Question: Does the agency have plans for using Location Based Services (LBS) in 
existing or future projects?  
Answer: Not in the foreseeable future. 

2. Question: Please describe how OIR could provide support for these initiatives.  
Answer: N/A 

3. Question: Does your agency need additional information on Location Based Services?  
Answer: Not at this time. 

 
 
Disaster Recovery 

Agency 2004 IT Disaster Recovery Goals 
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Goal 1: Test documented recovery procedures for agency managed web applications. 
♦ Recovery procedures will be tested for a selected application. 
The department did not test recovery procedures for any of our selected applications.   
 
Goal 2: Define disaster recovery plan for the Statewide Student Management System. 
♦ Work with OIR to define the disaster recovery resources and plan for SSMS. 
The department has met with OIR to discuss the available disaster recover resources and will work 
closely with OIR during 2005-2006 to define which applications and components would be most 
essential in the event of a disaster.   
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Chapter 3 - Information Resources Management Issues 

 
The TDOE has 2 Information Resources Management Issues that it would like considered.  These are 
as follows: 
1. Co-located, Agency Managed Servers 

The co-located implementation of the SSMS system has been a challenging assignment for both 
Agency and OIR staff. However, the benefits to this approach are well worth the efforts put forth.  
The TDOE has a number of servers that would benefit from being located in OIR’s data center.  
We believe that it would be of great benefit to review a co-located, agency managed 
implementation process that allows the TDOE to manage certain servers placed in OIR’s data 
center. 

2. Competitive Bid RFP’s  

The cycle time for full completion of the RFP process can be too long for certain types of 
projects.  TDOE would benefit from options to reduce the burden and cycle time for selecting 
vendors and products that do not represent a significant cost or risk to the State.  
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Chapter 4 - Information Technology Projects 

Project Summary Spreadsheets 
 
New and Existing Costs Summary and New Costs Summary included. 
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 Project 
Number 

 Project Name Priority 
By Plan 

Year

 Total Initial 
Cost  

 Total 
Operational 

Cost  

Total Hard 
Dollar 

Savings

Total Soft 
Dollar 

Savings

Total Initial 
$ Spent to 

Date 
(through 
6/30/05)

Year 1 Projects:
CA04SP02 SSMS -Statewide 

Student Management 
Software Package

1 22,274,245 24,509,598 0 0 13,357,407 7,381,062 6,948,062 SC
433,000 F

5,799,132 5,516,132 SC
283,000 F

3,119,866 2,836,866 SC
283,000 F

CA02C01 RFP Development and 
Implementation of 
Teacher Licensing

2 274,772 83,387 430,000 0 110,890 130,061 SC 15,015 SC 15,015 SC

CA011C01 Online Formative 
Assessment

3 1,837,306 7,949,100 0 0 330,750 1,506,556 SC 1,811,300 SC 1,602,600 SC

CA36C02 Teach Tennessee 4 266,970 345,004 0 0 266,970 289,488 F 50,788 F 788 F
CA04SP04 Electronic Transcript 

Service (eTrans)
5 1,776,729 2,406,825 0 0 181,838 1,594,891 74,325 SC

1,520,566 O
700,784 15,750 SC

685,034 O
706,207 15,750 SC

690,457 O

CA04SP03 Education Decision 
Support Architecture 
Consortium

6 383,172 0 0 174,169 209,003 F 0  0  

CA04SP05 Education Data 
Warehouse 
(edWarehouse)

7 427,305 0 0 0 152,499 137,403 SC 137,403 SC 0  

CA36C03 Tennessee Early 
Intervention System 
(TEIS)

8 1,294,246 307,012 0 0 202,650 582,383 26,460 SC
555,923 F

557,841 27,733 SC
530,108 F

95,503 14,503 SC
81,000 F

CA35A02 School Nutrition 
Internet Training 

9 41,676 281,505 4,550 29,618 F 42,158 F 23,015 F

CA35A03 School Nutrition 
Claims Processing

10 55,125 1,449,260 55,125 179,375 F 176,870 F 163,650 F

CA45C01 Vocational Education 
Competency System 
TIGER

11 45,277 4,375 17,675 27,602 25,602 SC
2,000 F

4,375 SC 4,375 SC

CA45002 Vocational Standards 
Correlation 

12 1,531,229 174,169 1,211,115 105,329 SC
1,105,786 F

145,945 F 0  

CA05C01 Training and 
Professional 
Development System

13 34,045 34,045 0  0  0  

CA02N01 Distribution System 14 25,296 25,296 0  0  0  

CA04B Hardware Equipment 
Replacement

15 1,219,210 427,850 128,355 SC
299,495 F

539,860 161,958 SC
377,902 F

251,500 75,450 SC
176,050 F

CA04BSSS Hardware Equipment 
Replacement- State 
Special Schools

16 0 0  0  0  

Year 2 Projects:
0  0  0  
0  0  0  
0  0  0  
0  0  0  

Year 3 Projects:
0  0  0  
0  0  0  
0  0  0  
0  0  0  

Total Cost & 
Funding

31,486,603 37,336,066 430,000 0 15,088,033 13,706,407 9,082,153 SC
3,103,688 F
1,520,566 O

9,981,471 7,689,666 SC
1,606,771 F
685,034 O

5,982,519 4,564,559 SC
727,503 F
690,457 O

New and Existing Costs

 Cost          Funding 
 FY07  FY08 

 Three-Year Cost and Funding Requirement
FY06, FY07, FY08                                                          

 FY06 
 Cost          Funding  Cost          Funding 
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A B C D E F G H I J K L M N

 Project 
Number 

 Project Name Priority 
By Plan 

Year

 Total Initial 
Cost  

 Total 
Operational 

Cost  

Total Hard 
Dollar 

Savings

Total Soft 
Dollar 

Savings

Total Initial 
$ Spent to 

Date 
(through 
6/30/05)

Year 1 Projects:
CA04SP02 SSMS -Statewide 

Student Management 
Software Package

1 19,247,190 21,087,120 0 0 11,678,237 6,486,620 6,053,620 SC
433,000 F

4,904,689 4,621,689 SC
283,000 F

2,622,953 2,339,953 SC
283,000 F

CA02C01 RFP Development and 
Implementation of 
Teacher Licensing

2 31,298 8,312 430,000 0 0 35,454 SC 0  0  

CA011C01 Online Formative 
Assessment

3 1,291,776 7,702,140 0 0 0 1,291,776 SC 1,749,560 SC 1,540,860 SC

CA36C02 Teach Tennessee 4 150,000 338,700 0 0 150,000 0 0  0
CA04SP04 Electronic Transcript 

Service (eTrans)
5 1,525,566 2,343,825 0 0 5,000 0  0  0  

CA04SP03 Education Decision 
Support Architecture 
Consortium

6 0 0 0 0 0 0  0  0  

CA04SP05 Education Data 
Warehouse 
(edWarehouse)

7 0 0 0 0 0 0  0  0  

CA36C03 Tennessee Early 
Intervention System 
(TEIS)

8 648,390 112,500 0 0 0 0  0  0  

CA35A02 School Nutrition 
Internet Training 

9 0 0 0 0 0 0  0  0  

CA35A03 School Nutrition 
Claims Processing

10 0 0 0 0 0 0  0  0  

CA45C01 Vocational Education 
Competency System 
TIGER

11 0 0 0 0 0 0  0  0  

CA45002 Vocational Standards 
Correlation 

12 1,133,882 0 0 0 0 0  0  0  

CA05C01 Training and 
Professional 
Development System

13 0 0 0 0 0 0  0  0  

CA02N01 Distribution System 14 0 0 0 0 0 0  0  0  

CA04B Hardware Equipment 
Replacement

15 1,291,776 SC 1,749,560 SC 1,540,860 SC

CA04BSSS Hardware Equipment 
Replacement- State 
Special Schools

16 0  0  0  

Year 2 Projects:
0  0  0  
0  0  0  
0  0  0  
0  0  0  

Year 3 Projects:
0  0  0  
0  0  0  
0 0  0
0 0  0

NEW Total Cost & 
Funding

24,028,102 31,592,597 430,000 0 11,833,237 9,105,626 0 8,403,809 0 5,704,673 0

NEW Costs Only
 Three-Year NEW COSTS Cost and Funding Requirement

FY06, FY07, FY08                                                          

FY06  FY07 
Cost          Funding Cost          Funding Cost          Funding 

FY08 

 Project 
Number 

 Project Name Priority 
By 

Plan 
Year

 Total 
Initial Cost  

 Total 
Operational 

Cost  

Total Hard 
Dollar 

Savings

Total Soft 
Dollar 

Savings

Total 
Initial $ 
Spent to 

Date 
(through 
6/30/05)

Year 1 Projects:
CA04SP02 SSMS -Statewide 

Student 
Management 
Software Package

1 19,247,190 21,087,120 0 0 11,678,237 6,486,620 6,053,620 SC
433,000 F

4,904,689 4,621,689 SC
283,000 F

2,622,953 2,339,953 SC
283,000 F

CA02C01 RFP Development 
and 
Implementation of 
Teacher Licensing

2 31,298 8,312 430,000 0 0 35,454 SC 0  0  

CA011C01 Online Formative 
Assessment

3 1,291,776 7,702,140 0 0 0 1,291,776 SC 1,749,560 SC 1,540,860 SC

CA36C02 Teach Tennessee 4 150,000 338,700 0 0 150,000 288,700 F 50,000 F 0  
CA04SP04 Electronic 

Transcript Service 
(eTrans)

5 1,525,566 2,343,825 0 0 5,000 1,520,566 O 685,034 O 690,457 O

CA04SP03 Education Decision 
Support 
Architecture 
Consortium

6 0 0 0 0 0 0  0  0  

CA04SP05 Education Data 
Warehouse 
(edWarehouse)

7 0 0 0 0 0 0  0  0  

CA36C03 Tennessee Early 
Intervention 
System (TEIS)

8 648,390 112,500 0 0 0 290,850 F 357,540 F 46,875 F

CA35A02 School Nutrition 
Internet Training 

9 0 0 0 0 0 0  0  0  

CA35A03 School Nutrition 
Claims Processing

10 0 0 0 0 0 0  0  0  

CA45C01 Vocational 
Education 
Competency 
System TIGER

11 0 0 0 0 0 0  0  0  

CA45002 Vocational 
Standards 
Correlation 

12 1,133,882 0 0 0 0 987,937 F 145,945 F 0  

CA05C01 Training and 
Professional 
Development 
System

13 0 0 0 0 0 0  0  0  

CA02N01 Distribution System 14 0 0 0 0 0 0  0  0  

CA04B Hardware 
Equipment 
Replacement

15 0  0  0  

CA04BSSS Hardware 
Equipment 
Replacement- State 
Special Schools

16 0  0  0  

Year 2 Projects:
0  0  0  
0  0  0  
0  0  0  
0  0  0  

Year 3 Projects:
0  0  0  
0  0  0  
0  0  0  
0  0  0  

NEW Total Cost 
& Funding

24,028,102 31,592,597 430,000 0 11,833,237 10,901,903 0 7,892,768 0 4,901,145 0

NEW Costs Only
 Three-Year NEW COSTS Cost and Funding Requirement

FY06, FY07, FY08                                                          

 FY06  FY07 
 Cost          Funding  Cost          Funding  Cost          Funding 

 FY08 
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Desktop Equipment Replacement Spreadsheet 
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Total $ FY05
Education 06 Hardware 

Equipment 
Replacement CA04B 7 65 200 10 35 1,710 427,850

07 Hardware 
Equipment 
Replacement CA04B 23 219 80 40 10 4,560 539,860

08 Hardware 
Equipment 
Replacement CA04B 6 75 101 3 4,560 251,500 75,450
State Special 
Schools 
Hardware 
Replacement CA04BSSS tbd

Totals  36 359 381 53 10,830 1,219,210 75,450

Date Last Revised: 6/28/05
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Microsoft Licensing Survey Spreadsheet 
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C H I J K L M N O
Microsoft Licensing Survey 2004

Column A

Agency Name

Education Win 3.1 0 Win 3.1 0 Office 95 0 Office 95 0

Win 95 0 Win 95 0 Office 97 0 Office 97 0
Win NT 10 Win NT 10 Office 2000 0 Office 2000 0

Win 2000 100 Win 2000 110 Office XP 0 Office XP 854

Win XP 249 Win XP 340 Office 2003 0 Office 2003 2

Totals 359 460 0 856

Desktops
and OS's and OS's

Laptops ( w/ Version )
Standard Professional

Column DColumn B Column C
Number of MS Office

LicensesNumber  of Number  of
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Year One Projects 
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CA04SP02 - Statewide Student Management System (SSMS) 

PROJECT PROPOSAL 

 

Project Name: Implementation of a  
Statewide Student 
Management Software 
Package 

Project Number: CA04SP02 

Sponsor: Tim Webb Project Fiscal 
Year:

2003-2004 

Sponsor 
Signature: 

 Priority: High 1 of 14 

Budget/Fiscal 
Signature: 

 Funding
Source(s):

State Continuance 
 

Contact Name 
and Phone: 

Lisa Cothron 
615-532-2818 

Project Phase: 2.1 

Agency: Education Phase Start 
Date:

January 1, 2004 

Date Project 
Proposal Last 

Revised: 

June 21, 2004 Fiscal Year
Project

Originated in 
ISP

2003-2004 

Length of 
Project 

(months): 

4 years 6 months 

 
Current Status of Previously Approved Project and ORC Approval Date:   
06/13/2005 Update 
SSMS Phase 1.2 was approved to proceed on February 11, 2004. The Department has 
continued to work with all areas of OIR this year to implement new Cisco networking 
equipment and a staging environment that provides an Oracle High Availability 
architecture.  We are currently testing the applications in the staging environment and 
will migrate the existing production hardware to the new environment during July, 2005.  
There are 72 school districts and 3 state special schools who will begin using this system 
for the 2005-2006 school year. Data conversion and training has been occurring for the 
39 additional districts and will complete by the end of July, 2005. There are a total of 113 
school districts who have volunteered to replace their existing student management 
system and move to the state provided SSMS.  These additional school districts will be 
phased in during the 2006-2007 and 2007-2008 school years. 
In addition, all 136 school districts will be using the EasyIEP/Census component to report 
special ed census data to the state. 
 
 
06/21/2004 Update 
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SSMS Phase 1.2 was approved to proceed on February 11, 2004. The Department has 
worked very closely with all areas of OIR to implement a co-located host site at the data 
center.  The implementation is about 90% complete. We will continue to work with OIR 
on a daily basis to complete the implementation during the next few weeks. 
There 33 school districts who will begin using this system for the 2004-2005 school year. 
Data conversion and training has been occurring for these districts and will complete by 
the end of July, 2004. There are a total of 107 school districts who have volunteered to 
replace their existing student management system and move to the state provided SSMS.  
These additional school districts will be phased in during the 2005-2006 and 2006-2007 
school years. 
 
12/30/2003 Update 
The RFP for the Statewide Student Management Software package was issued on 
October 31, 2003.  There were four vendor proposals submitted in response to the RFP 
from the following: 1) Chancery; 2) Central Access; 3) First Byte; and 4) Public 
Consulting Group. The winning proposer was announced on December 15, 2003.  The 
winning proposer is Public Consulting Group who is in partnership with Century 
Consultants.  It is anticipated the contract will be signed the first week in January, 2004. 
The contract provides for the data conversion, implementation, training, and support for 
school districts from January 2004 through June 30, 2008. The vendor will be providing 
the student management software under the contract. The proposed solution is based on 
the Oracle 9i Application Server and Database.  The Department will be purchasing the 
required hardware and Oracle licensing to support the operation of the software.   
 
Business Process/Functional Description:       
The Statewide Student Management Software Package (SSMS) project encompasses the 
development of a competitive bid RFP for the procurement of a single student 
management software package to be centrally managed for use by local school districts to 
meet local reporting needs as well as state and federal reporting requirements for student 
and staff level data.  Department technology staff will develop the detailed business 
requirements for the basic functionality of Student, Staff, Attendance, Scheduling, 
Discipline, Gradebook, and Special Ed.  These requirements will be reviewed with 
regional office staff and school district staff to ensure all business functionality is 
defined. The RFP will also include requirements for vendor support of project 
management, data conversion, implementation and training.  
 
Phase 2.1 of the SSMS project encompasses the project planning, data conversion, 
implementation, training, and support of school districts to the new package.  The pilot 
sites for year 1 (Jan. 2004 – June 2004) are school districts who volunteered to be in 
pilot.  The second year sites are also being taken on a voluntary basis at this point. 
 
The Statewide Student Management Software Package will operate in the Department’s 
standard technical architecture with web based access for the school district and school 
users. The Department utilizes the Internet and Web-based technologies as the strategic 
priority for the agency to deliver information for the benefit of K-12 public Local 
Education Agencies (LEA). Local Education Agencies include all the State’s 136 District 
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Offices and their respective local schools. This digital strategy is consistent with the 
statewide information technology strategy and standards. 
 
The purpose of the Statewide Student Management Software is to provide: 

• A centrally managed system that can be supported by Department personnel 

• The Local Education Agencies with the basic functionality required to generate 
calendar, student, staff, and class data for their schools including attendance, 
gradebook, special education census, scheduling, and discipline 

• The Local Education Agencies with a standardized, electronic method for meeting the 
Department’s reporting requirements. 

• The capability for Local Education Agencies to have on-line access, updates, and 
query to their respective information. 

• The capability for Local Education Agencies to produce export files for the purpose 
of importing into EIS and into other applications. 

• A flexible system that can respond to constantly changing legislative mandates 
 
 

- The Statewide Student Management Software System will provide required data to EIS to 
satisfy State legislative mandates and reporting obligations and No Child Left Behind 
requirements, and ensure effective oversight of Local Education Agencies in accordance 
with the Tennessee Education Improvement Act of 1992.   
 
 
Business Goal or Objective:      
Refer to section 331.04 of the Strategic Plan. 
 
Technical Description:      
 
The anticipated technology involved in implementing the SSMS will build on the current 
infrastructure being used for other departmental web-based applications. New servers and 
database software licensing will be purchased for this system. The following technologies 
will be utilized in the customization and implementation of the system: 
 
• Windows Server 2003 Enterprise Edition (or higher) as the host operating system for 

the web server. 
• Oracle 9i  Database Server providing the backend database storage. 
• Oracle 9i Application Server as the web/application server and portal. 
• Client systems support for Microsoft Internet Explorer 5.01 (or higher)  
• Secure Sockets Layer (SSL) with 128-bit encryption security capability for the 

Internet browser to provide the functionality to encrypt and decrypt and data. 
• The Department’s Firewall to restrict unauthorized access. 
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Data Description:      
There are currently 1,681 state schools within 136 Local Education Agencies that record 
information in a student management software package or local (in-house) independent 
system. Information is recorded on over 940,000 students and 62,000 staff members. The 
system will provide the Department and Local Education Agencies with access to the 
following information: 
 
1. Local Education Agency Information  

• Local Education Agency Demographics 
• 200-Day Accountability Information 
• Staff Member Demographics (licensing and endorsement validation, 

Grandfather Courses and Waiver Requests) 
• Bus Information 

• School 
• School Calendar 

• SDE Accounting Periods 
• School Semester Periods 
• School Grading Periods 

• Staff Grade Book 
 
2. Student Information (Regular Academic, Vocational and Special Education) 

• Student Demographics 
• Student Class Information 
• Student Transcripts 
• Student Report Cards 
• Student Enrollment/Withdrawal/Transfer Information 
• Student Disciplinary Actions (Suspension/Expulsion/Remand) 
• Student Promotion/Retention Information 
• Student Attendance 

• Daily 
• By Period 

• Student Average Daily Membership (ADM) 
• Student Average Daily Attendance (ADA) 
• Student Average Daily Transported (ADT) 
• Special Education ADM/ADA for Primary Options 1 through 10 
• Special Education ADT for Primary Options 1 through 10 
• Vocational Education ADM/ADA 
• Student Standard Day 
• Student Classification 
• Student Ineligibility Funding Status 
• Student Transportation Information 
• Student Graduation Information 
• Student End of Service Information 
• Student Course of Study and Limited English Proficiency Information 



 33

• Student Free Lunch Information 
• Student Grades by Class 
• Student Emergency Medical Information 

 
3. Class Schedule 

• Student Class Scheduling by Schools 
• Class Section 
• Students Assignment 
• Room Assignment 
• PK-12 Instructional Classes 
• Classes designated as Grade “N” (K-12, Special Education Primary Options 

7,8 or 9) 
• Vocational Classes with VEPC codes 
• Staff Current Assignments 
• Staff Class Assignments 

 
4. Interfaces 

• Education Information System 
• Teacher Licensure and Certification 
• SDE Directory 

 
 
Risk Assessment / Potential Problems / Solutions:      
High Risk One: Mainline Impact (Large number of Local Education Agencies and 
schools to coordinate and interface) 
 
The project will require the coordination with staff from multiple program areas within 
the Department, as well as staff from 136 Local Education Agencies, over 1,600 schools, 
and six regional offices to meet the business and technical requirements necessary to 
complete this project successfully.  All parties’ incentives must be aligned. 
 
The Department has worked hard to keep communication the primary focus with all 
parties involved. The Department will work with Regional Office staff who are in 
constant contact with the Local Education Agencies to obtain input and buy-in to further 
ensure the success of the project and to help mitigate unforeseen shortfalls. 
 
To keep open lines of communication, all involved parties have been subject to all 
minutes from Advisory Committee meetings, project open issues, and project status via 
an email distribution group.  
 
High Risk Two:  User Support 
 
The successful completion and implementation of the project will be dependent on 
obtaining adequate support and participation from all parties involved. Classic user 
resistance to change is anticipated and expected. The Department will train 
representatives from all 136 Local Education Agencies as necessary to ensure a precise 
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understanding and comfortable environment for the end users. The Project Sponsor will  
communicate project status to all participants to ensure the successful buy-in  of this 
project.  
 
High Risk Three:  Differing Needs of Local Education Agencies 
 
The differing needs of small, medium, and large Local Education Agencies must be met 
by SSMS.  Some districts currently have or are in the process of developing specialized 
features to support their student management objectives, the proposed system may or 
may not support the student management objectives of larger Local Education Agencies.  
The Department will allow those LEAs who have made a large investment and are 
satisfied with the product they have to continue to use that product for this purpose.   
 
High Risk Four:  Large Numbers of Personnel Requiring Access 
 
The system will have in excess of 60,000 users of the system.  These users will be from 
the State, regional offices, Local Education Agencies, and schools.  The Department will 
ensure that the hardware and software licensing are adequate to accommodate the 
expected number of users and anticipated growth over a five year period.  
 
High Risk Five:  Ability of LEA to Provide Needed Equipment 
 
School staff will need access to SSMS in order to update student grades and attendance 
by class.  Local Education Agencies will need to provide equipment and Internet access 
for each classroom.  The funding that LEAs will no longer need to for support and 
maintenance of a local student management software can be redirected to address this 
need. 
 
 
Enhanced Service Benefits Description:       
Statewide Student Management Software Package (SSMS) will: 
 
• Improve Departmental efficiency by utilizing a manageable, centralized repository of 

information needed to provide student and staff information necessary to support the 
business requirements for data from the LEA and schools to support the school 
approval process and to ensure accurate, equitable distribution of funds for education 
purposes. 

• Improve the efficiency of tracking student enrollments, withdrawals and transfers by 
providing Local Education Agencies with immediate access to the most current 
information of students attending Tennessee public schools. 

• Eliminate the problems in Education Information System associated with having ten 
vendor systems and three independents transmitting data to the State.   

• Provide the Department and Local Education Agencies with up-to-date information 
that can be used to produce a wide range of statistical and ad hoc reports in response 
to No Child Left Behind, state legislative, local and constituent requests. 
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• Provide a flexible system for the Department and Local Education Agencies that can 
respond to constantly changing legislative and local mandates, State Board rules and 
regulations and Department policy. 

• Provide the Department and Local Education Agencies with information to monitor 
Local Education Agency compliance with school oversight standards as defined by 
the Education Improvement Act of 1992. 

• Provide LEA and schools with a central location for support of their student 
management software package. 

• Remove the burden to evaluate and select student management software from the 
LEAs. 

 
 
Enhanced Financial Benefits Description:      
No increase in Department revenues, cost avoidance, or reductions in expenditures have 
been identified at this time. 
 
 
Explanation of Critical Dates and/or Mandates:      
October 2003:  RFP to F&A/Comptroller for Review/Approval 
November 2003: RFP Released 
January 2004:  Contract Awarded 
February 2004: Data Conversion Begins for Pilot LEAs; 97,000 students/25 
disticts 
NLT July 2004: Basic Program Available to All LEAs 
July 2004 – June 2005:  Data Conversion for additional LEAs; 189,000 students/50 
districts 
July 2005 – June 2006:  Data Conversion for additional LEAs; 189,000 students/50 
districts 
July 2006 – June 2007:  Data Conversion for additional LEAs; 189,000 students/11 
districts 
July 2007 – June 2008:  Support and Maintenance of all districts 
 
 
 
Cost Benefit Analysis Attached (yes/no):      
YES. 
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CA02C01 – Teacher Certification (MARS) 

PROJECT PROPOSAL 
 

Project Name: RFP Development, and Implementation 
of Teacher Licensing 

Project 
Number: 

CA02C01 

Sponsor: John Scott Project Fiscal 
Year: 

 
2003-2004 

Sponsor 
Signature: 

 Priority: 2 of 14 

Budget/Fiscal 
Signature: 

 Funding 
Source(s): 

State 
Continuance 

Contact name 
and 

Phone: 

Lisa Cothron, Executive Director 
Technology 
 
741-6868 

Project Phase: 1.2 

Agency: Tennessee Department of Education Phase Start 
Date: 

 
March 10, 
2005 

Date Project 
Last Revised: 

 
June 13, 2005 

Fiscal Year 
Project 

Originated: 

 
 
2000-2001 

Length of 
Project 

(months): 

12 Months, Estimated RFP, Completion of Purchase, Customization by 
Vendor (if necessary), Obtaining of Software, and Deployment 

 
 
Current Status of Previously Approved Project and Approval Date: 
6/13/2005 Update 
The Department of Education decided to become part of the Multi-Agency Regulatory 
Boards RFP (MARS).  The RFP was re-issued on May 20th, 2005 and vendor proposals 
are due on June 28th.  The anticipated contract start date is September 6th, 2005.   
The Department will be doing a separate project proposal for the “citizen facing” portion 
of this application.  
 
6/30/2004 Update 
Approval Date: 2/28/2002 

Phase 1.1 of the Teacher Licensing project was completed in 2000-2001. Phase 
1.1 encompassed the assessment and analysis of the business requirements for issuing 
and maintaining teacher license information.  The major deliverables from this phase 
were the project scope document, the process model, the data model, and the business 
rules.  This phase was approved based on the stipulation that the Department utilizes the 
Portal Contractor. The Department will utilize the Portal Contractor to provide the 
“citizen facing” portion of this application.  
The status of this project has changed as of March 2004. 
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Phase 1.2 has been initiated, and the decision to commence with the RFP has been 
reached.  Upon further analysis, it was determined that several existing software vendors 
have pre-existing solutions available to provide the needed functionality of this project.  
This will allow the Department of Education to purchase an existing solution and 
implement the solution in less time.  Additionally, this frees these resources to focus on 
other projects.   
 
 
Business Process/Functional Description:       
 
Phase 1.2 of the Teacher Licensing project will encompass the development on an RFP 
for the configuration, testing, and deployment of the web-based system. 
 
The Tennessee Department of Education, Office of Teacher Licensing is responsible for 
verifying that applicants meet all the educational, teacher preparation, and national 
examination requirements necessary to be recommended for a Tennessee teacher license.  
A license is required in order to for an individual to be employed as a teacher, principal, 
or administrator in a Tennessee school.  There are currently 16 types of teacher licenses 
that can be issued. Teacher experience information is necessary for license renewal and 
advancement to higher level licenses.  Teacher endorsement information is maintained as 
teachers meet the requirements for teaching specific courses or subject areas. 
 
The current mainframe system process for issuing licenses results in a large backlog of 
applications for teacher licenses to be processed during peak times of the year.  This can 
result in a teacher not having a current license at the beginning of a school year, which 
can impact school funding and salary ratings that are part of the Basic Education Program 
(BEP). 
 
Objectives: 
• Issue a teacher license in an adequate timeframe after the receipt of all required 

documentation. 
• Provide teachers, schools, and school districts electronic access to the status of a 

teacher’s license. 
• Provide Department and School Districts with accurate teacher experience 

information used to determine salary ratings for the Basic Education Program (BEP). 
• Provide Department and School Districts with accurate teacher licensing and 

endorsement information required to satisfy legislative mandates and reporting 
obligations, and ensure effective oversight of school districts in accordance with the 
Tennessee Education Improvement Act of 1992. 

 
  
Business Goal or Objective: 
 
Refer to 331.01 of the Strategic Plan. 
 
Technical Description:      
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The architectural design will be an n-tier system approach that is consistent with the 
approach currently used for all Department systems. The technology involved in the 
purchase and deployment of the Teacher Certification System will continue to build on 
the current LAN and Intranet infrastructure.  Existing hardware will be utilized for this 
system and additional software licenses purchased, if determined to be needed, based on 
the estimated number of system users. 

The solution must run within the current State of Tennessee defined technology 
architecture standards. 

 
The Department will utilize the Portal Contractor to provide the “citizen facing” portion 
of this application if the legislation is passed that allows a fee to be charged for the 
issuance of a teacher license.  It is expected the legislation will be introduced in the next 
General Assembly.  With no fee currently being charged, there is no available funding for 
the Department to pay the fee for the Portal Contractor. 
 
Data Description:   
    
There are currently 250,000 teacher license records.  Of those records, 90,000 educators 
have a current/active license.  There are 61,000 licensed teachers employed in Tennessee 
public schools. 
1. Teacher Information 

• Teacher Demographics  
2. Education Information 

• College/University 
• Degree Earned 

3. Test Information 
• Test Area 
• Test Score 
• Test Date 

4. License Information 
• License Type 
• Issue Date 
• Expiration Date 
• License Status 

5. Experience Information 
• School Year 
• School  
• Assignment 

6. Endorsement Information 
• Endorsement Areas 
 
The system will also interface with the SDE Directory, EIS, and PIRS. 

 

http://www.intranet.state.tn.us/finance/oir/qa/stds/intranet-only/arch/architecture.pdf
http://www.intranet.state.tn.us/finance/oir/qa/stds/intranet-only/arch/architecture.pdf
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Risk Assessment / Potential Problems / Solutions:      
 
High Risk One: Complex Database Conversion of questionable integrity. 
In order to provide a seamless transition to the new software, the data conversion process 
will have to address several anomalies found within certain columns in the existing data.  
Department Staff are correcting data issues as they are encountered. 
 
High Risk Two: Security required beyond basic network security.   
In order to provide the required level of security on teacher data this project must address 
the transmission of data and the accessibility of data at the user level.  This project will 
use SSL for transmission of data over the Internet.  The accessibility of data will be 
limited to authorized department, school district personnel, and applicants through the 
assignment of user id’s and passwords. 
 
 
 
Service Benefits Description:    
 
The successful deployment of the Teacher Licensing System will: 
• Improve efficiency by re-engineering inefficient business processes and business 

requirements. 
• Provide accurate and real-time information on the status of a Teacher License 

application to teachers, schools, and school districts. 
• Issue/renew teacher licenses in an acceptable timeframe. This will eliminate the 

problem of teachers being rated incorrectly for salary purposes and funding being 
withheld from schools with non-licensed teachers. 

• Provide a flexible system for the Department, School Districts, Schools, and teachers 
that can respond to constantly changing legislative mandates, State Board of 
Education rules and regulations, and Departmental policy.   

 
 
Financial Benefits Description:      
 
There will be a reduction in expenditures for mainframe processing and programming 
support. 
 
 
Explanation of Critical Dates and/or Mandates:      
 
See status update. 
 
Cost Benefit Analysis Attached (yes/no):   Yes.      
If not attached, explain reason:     
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CA011C01 – Online Formative Assessment (OFAP) 

PROJECT PROPOSAL 

 

Project Name: Online Student Assessment 
Service RFP 

Project Number: CA11C01 

Sponsor: John W. Scott Project Fiscal 
Year:

2004-2005 

Sponsor 
Signature: 

 Priority: High 3 of 14 

Budget/Fiscal 
Signature: 

 Funding
Source(s):

Federal 

Contact Name 
and Phone: 

Jill Balthrop/Nicole Cobb 
532-3313/741-5113 

Project Phase: 1.1 

Agency: Education Phase Start 
Date:

July 1, 2004 

Date Project 
Proposal Last 

Revised: 

6/1/2005 Fiscal Year
Project

Originated in 
ISP

2004-2005 

Length of 
Project 

(months): 

24 months 

 
Current Status of Previously Approved Project and ORC Approval Date:   
Project was approved to proceed through procurement in July/August 2004.  The RFP 
was issued in October, 2004 and the contract was awarded to The Princeton Review, Inc 
beginning March 1, 2005 and ending June 30, 2010. 
 
Implementation Timeline: 
May 20, 2005  Announcement emailed to:   

Directors of school,  
Curriculum supervisors,  
Technology coordinators,  
Principals 

 
May 27, 2005  Follow- up email  
 
June 10, 2005  Application deadline 
  
June 30, 2005  Select pilot sites 
 
July    Announcement of pilot sites 
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July    Pilot Training and Professional Development 
 
September 1, 2005    Pilot Implementation    
 
September-May Formative evaluations (teacher discussion groups, 9 week 

data collections)  
 
October, 2005   Professional Development 
 
January, 2006   Professional Development 
 
April, 2006   Summative evaluation of pilot program 
 
May, 2006   Pilot Complete 
 
July, 2006   Evaluation summative results released 
 
 
Business Process/Functional Description:       
Phase 1.1 of the Online Student Assessment Service project will encompass the 
development of a competitive bid RFP for the procurement of a standardized testing 
service to deliver test content and administer the required state achievement tests via the 
Internet. All appropriated stakeholders from the both the Department and the Local 
Education Agencies will be involved in the requirements definition.  
 
The purpose of the Online Student Assessment Service is to provide: 

• Assessment tests that align with Tennessee curriculum standards 

• The Department and Local Education Agencies with the student test results quickly 

• The Department with the capability to review and modify test content more 
efficiently 

• Eliminate or reduce the current paper and pencil method of test administration 
 
 

 
Business Goal or Objective:      
Refer to section 331.11 of the Strategic Plan. 
 
Technical Description:      
 
It is anticipated the Online Student Assessment Service will be hosted by the service 
provider. The web based delivery of the content must be accessible via the majority of the 
hardware and operating systems that exist in the Local Education Agencies 
 
 
Data Description:      
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There are currently 1,681 state schools within 136 Local Education Agencies that are 
required to administer the state achievement tests. There are multiple tests administered 
depending on the grade level being served. There are over 940,000 students who will take 
multiple tests during their K-12 career. The system will provide the following 
information: 
 
5. Test Content 

• Test Type (Gateway, End of Course. TCAP, etc) 
• Test Item 
• Possible Item Answers 
• Correct Item Answer 

 
6. Student Information 

• Student Demographics 
• Student Answers 

 
 
Risk Assessment / Potential Problems / Solutions:      
The identification of risks will be a deliverable of Phase 1.1 
 
Enhanced Service Benefits Description:       
An Online Student Assessment service will: 
 
• Improve Departmental efficiency by utilizing a manageable, centralized repository of 

curriculum and test content to deliver standardize assessment tests 
• Improve the efficiency of tracking student performance by providing Local Education 

Agencies with immediate access to the most current information on student test 
results Tennessee public schools. 

• Eliminate the need to deliver hard copy tests Local Education Agencies and then have 
those tests returned to the State for scanning and scoring.   

• Provide the Department and Local Education Agencies with up-to-date student 
performance information that can be used to produce a wide range of statistical and 
ad hoc reports in response to No Child Left Behind, state legislative, local and 
constituent requests. 

• Provide the Department and Local Education Agencies with information to monitor 
Local Education Agency compliance with school oversight standards as defined by 
the Education Improvement Act of 1992. 

 
 
Enhanced Financial Benefits Description:      
No increase in Department revenues, cost avoidance, or reductions in expenditures have 
been identified at this time. 
 
 
Explanation of Critical Dates and/or Mandates:      
 



 43

 
Cost Benefit Analysis Attached (yes/no):      
YES. 
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CA36C02 – Teach Tennessee 

PROJECT PROPOSAL 

 

Project Name: Web Based Teacher 
Recruitment Service for the 
Tennessee Schools 

Project Number: CA36C02 

Sponsor: Keith Brewer Project Fiscal 
Year:

FY 04-05 

Sponsor 
Signature: 

 Priority: High 4 of 14 

Budget/Fiscal 
Signature: 

 Funding
Source(s):

state 

Contact Name 
and Phone: 

Becky Kent 
532-2815 

Project Phase: 1.1 

Agency: Tennessee Department of 
Education 

Phase Start 
Date:

July  01, 2004 

Date Project 
Proposal Last 

Revised: 

July 19, 2004 Fiscal Year
Project

Originated  

2003-2004 

Length of 
Project 

(months): 

30 months 

 
Current Status of Previously Approved Project and ORC Approval Date:   
This project was approved in November, 2003 and an RFP was issued but a contract was 
not awarded.  This project has been put on hold pending further evaluation of teacher 
recruitment activities.  
The November 2003 RFP has been cancelled. 
Update: July 19, 2004 
A new RFP for the “Tennessee Teacher Recruitment Campaign” is being developed.  
This RFP includes the following: 
I. Policy Review 
II. Alternative License Development 
III. Recruitment and Marketing 
IV. Retention and Support 
V and VI. Web-based Application System 
VII. Transition 
This project proposal and cost benefit analysis have been updated to reflect the 
development of a web based application rather than the acquisition of a web based 
service. 
 
Updated Milestones as of 5/6/05 
January 20, 2005 Signed contract and returned 
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January 24, 2005 Introductory letter to IHEs prior to survey 
February, 2005 Compile and analyze survey 
February, 2005 Other states’ licensure alternatives researched 
February 3, 2005 Meeting with MediaCross staff to define roles and responsibilities 
February 1-15, 
2005 

Individual meeting with key stakeholders to discuss draft 

March 1, 2005 Policy Review Report 
March 1, 2005 Draft of pathway defined 
March 7-11, 
2005 

Stakeholder meeting to finalize pathway plan 

March 31, 2005 Retention initiatives evaluated 
March 31, 2005 Specifications for a web-based system 
April, 2005 Candidates recruited 
April 15, 2005 State Board/legislation introduced and passed 
 
 
Business Process/Functional Description: 
Business Need 

        
● The Department of Education  is taking appropriate steps to respond to Federal 

and State mandates concerning the teacher shortage and the recruitment and 
employment of highly qualified teachers and other professional educators: 
 
(A) Sections 635(a)(8) of  the Individuals with Disabilities Education Act (IDEA, 
the "special education law") mandates States to have in place a Comprehensive 
System of Personnel Development that is designed to ensure an adequate supply 
of qualified special education, regular education, and related services personnel;   
 
(B) The Federal "No Child Left Behind Act" requires states to develop and have a 
Plan that ensures that ALL teachers are highly qualified by 2005-06; and    

 
(C) Senate Bill 1627 and House Bill 1886 of the 103rd Tennessee General 
Assembly (Public Chapter Number 273) filed in February 2003 recognizes the 
critical shortage of licensed teachers that exists throughout Tennessee in certain 
key academic areas.  This legislation that amends Tennessee Code Annotated, 
Title 49, relative to public education, also recognizes that the recruitment and 
retention of highly qualified teachers is difficult in these areas. 

 
● The Tennessee State Board of Education predicts that student enrollment in 

Tennessee will continue to grow in the next five years and the need for new 
teaching positions will continue to expand 
 

● Numerous requests from Tennessee Pubic Schools, State Special Schools, and 
Private Schools for assistance in recruiting and employing highly qualified 
teachers and other professional educators have  
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prompted the Department of Education to offer a comprehensive online teacher 
service that will enable these schools to quickly, economically, and efficiently 
recruit and retain    
 a properly prepared and qualified teaching workforce for all of Tennessee's 
students. Tennessee, like all other states, is facing a severe teacher shortage that is 
approaching a near crisis status. 

 
 

 
How is this problem handled? 
 
● Currently, a limited number of Tennessee School Systems, State Special Schools, 

and Private Schools have  their own system-operated online services for recruiting 
teachers and other professional educators. These schools generally advertise via e-
mail to various list serves.   

 
● During the 2001-2002 school year, the Tennessee Public Schools and the 

Tennessee Private Schools were  issued 1882 permits:  (1761 were issued to the 
Public Schools and 121 permits were issued to the  Private Schools.)   (A Permit 
is not a license, but allows a local education agency to employ an individual 
without a Bachelor's degree in the event that a licensed educator cannot be  
located.)  During the 2002-2003 school year, a total of 1629 waivers were issued 
to Tennessee Public Schools. (A waiver may be granted when the school system 
is unable to obtain the services of a qualified teacher for the type and kind of 
school in which the vacancy exists.)  
 

● Before School Systems can be issued Permits (indicating that they are unable to 
locate and hire licensed qualified personnel),  they are  REQUIRED to advertise 
the job vacancies on the Internet, in the newspaper, and at Universities and 
Colleges that have teacher education programs. That is, due to the mandates of the 
No Child Left Behind Act,  Local Educational Agencies may submit applications 
for Permits only in EXTREME  hardship cases and after documented sincere 
attempts have been made to locate and hire qualified personnel. This strategy is 
time and labor intensive as well as very costly and - given the number of  Permits 
and Waivers that are still being issued each year (see statistics above) - not very 
effective.     

 
● Each year,  there are approximately 3000 College and University graduates from 

teacher education programs. However, the processes and procedures in place for 
recruiting these potential teachers and professional educators are minimally 
organized and implemented. Nationally, only 60 percent of newly prepared 
teachers actually enter the teaching profession upon graduation. 

 
How it will work when complete   
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●  The users (job recruiters or school personnel and job seekers) of this web based 
online recruitment application will have access externally maintained information 
centers which:  

   
(a) Includes a dynamic and daily expanding database of current resumes of 4000 

or more teachers and other professional educators licensed to teach in 
Tennessee; 

 
(b) Has features that will enable the 1600+ schools in the 136  Local Education 

Agencies, 4 State Special Schools, and at least 50 Private Schools to post an 
endless number of job vacancies and view thousands of current  job resumes 
(applications) of potential teachers and other professional educators;  

 
(c) Has features that will enable the job seekers (potential teacher candidates) to 

post their resumes (applications) and view an endless list of teaching job 
vacancies in the database, access the information regarding the rewards of 
teaching in the Tennessee schools, obtain information about the requirements 
for serving in the Tennessee schools, and access information about the total 
application and hiring process;  
 

(d) Has career resources (e.g., guidance in writing letters of application; 
information about Tennessee Job Fairs; information about teacher preparation 
programs in Tennessee; etc) designed to provide  assistance for potential 
teacher candidates and others seeking teaching jobs in Tennessee; and  

 
(f)  Has other time-saving and cost-saving integrated features enabling the school 
systems to customize        

their recruitment and hiring requests based on their systems' needs (e.g. being 
able to generate a list of the screened applicants for any position with links to 
each applicant's resume {application} and being able to download directly to 
their local computer{s}).  

 
● This web based application system will enable the Tennessee schools to utilize 
technology in streamlining the recruitment and hiring process.  There will be a significant 
reduction in the number of permits and waivers issued (that is, there will be fewer 
teachers who do not meet Tennessee's  licensure requirements for professional 
educators). There will be a significant increase in the number of highly qualified teachers 
and professional educators recruited, hired, and placed in the Tennessee schools.  
 
 
Business Goal or Objective: 
 
The Department of Education's mission is to promote student success through creating 
and supporting a dynamic,  premiere system of teaching and learning for all Tennesseans.  
The activities of the Department are organized to identify and foster best practices while 
maintaining compliance with applicable State and Federal mandates and Rules and 
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Regulations of the Tennessee State Board of Education.  The Department supports this 
mission by fostering technology as a job and career seeking tool for potential teacher 
candidates, an effective management option for the schools' administrators seeking to 
streamline the recruitment and hiring process, and as the mechanism through which the 
Department supports and partners with Tennessee Schools in addressing the teacher 
shortage, implements legislative mandates, and exchanges information with constituents. 
 
Departmental goals that necessitate the use of technology to help accomplish this mission 
are listed below:   
 
1. Tennessee State Board of Education, 2002-2003 Priorities (Board's Master Plan) 

 
●  The teaching profession will attract well qualified individuals who complete strong  
     professional preparation programs and continue to grow professionally  (p.1) 
 

-Reduce teacher shortages in specified teaching fields, high priority schools, and 
among minority  candidates. 
-Improve teacher recruitment and retention. 

 
2. Tennessee State Board of Education, 2002-2003,  Key Initiatives 
 

 ●  Teacher Quality Enhancement - The state needs to address impending teacher 
shortages 
      and the need for ongoing professional development of new and existing teachers. 
 

3. Tennessee  Advisory Council for the Education of  Students with Disabilities, 
Department of Education, Division of Special Education  (2001-2002 Annual 
Report) 
 
● Council Goal 2.  Improve the quality and increase the number of qualified 
personnel serving students with disabilities.   

 
4. Tennessee Interagency Professional Educators Consortium (TIPEC), TN 

Department of Education, Division of  Special Education (2002) 
 

●   TIPEC, Teacher Recruitment, Goal 1. Develop a Comprehensive Plan to Recruit 
Teachers and Other Professional Educators   
       
●  TIPEC, Teacher Recruitment, Goal 4. Utilize technology to enhance recruitment 

efforts statewide. 
 

Technical Description:  
 
This project will include the development of a web based application system for 
Tennessee requirements.   The Contractor will provide design, creation, and 
implementation  of the application adhering to State technical architecture standards.   
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Data Description:  
The web based application system will be designed to collect, store, and distribute data in 
accordance with specifications set forth for the Tennessee Department of Education and 
as specified in the  proposed Contract.  
 
There are over 1600 Tennessee public schools within 136 Local Education Agencies, 
four State Special Schools that serve students with specific disabilities (e.g., TN School 
for the Blind and TN School for the Deaf ), and a minimum of 50 additional Tennessee 
private schools that will be supported in using technology to help address Tennessee's 
teacher shortage. The web based application system will provide the Department,  Local 
Education Agencies, State Special Schools, and Tennessee Private Schools with access to 
the following information:    
 
1. A  dynamic (changing / increasing) data base of current resumes of teachers licensed 

to teach in Tennessee with each resume to consist of, as a minimum: 
A. Teacher demographic data 
B. Teacher qualifications 
C. Areas of licensure, indicating if licensed to teach in Tennessee 
D. Type position(s) desired 
E. Preferred job location (which city / county, etc.) 
F. Availability date(s) 
G. Contact information (e-mail addresses, telephone numbers, etc.) 
 

2. An endless list of current Tennessee teacher position vacancies posted to this national 
database to consist of,   
as a minimum: 
A. Academic area of position 
B. Tennessee licensure requirements for employment 
C. Other position qualifications  
D. Experiential background required 
E. Job location  
F. Salary range or compensation range 
G. Job responsibilities 
H. Contact information (e-mail addresses, FAX numbers, etc.) 

 
3.   Customized position lists based on the School Systems' criteria and employment 
needs.  
 
4. Research Data and  Reports such as: 

A.  Number of users' logins, including the TN LEAs, State Special Schools, Private 
Schools, and potential teacher candidates; 

B. Percent of and type positions searched by applicants; 
C. Number of applicants that sent applications to the positions posted online; 
D. Number of resumes posted by new college graduates; 
E. Number of resumes posted by post-baccalaureate graduates; 
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F. Number of recent college graduates hired by the TN School Systems;  
G. Number of experienced teachers hired; 
H. Colleges and universities where job postings occurred; and 
I. Number of users' accessing the employment resources. 

 
 
Risk Assessment / Potential Problems / Solutions:      
 
No High Risk items  identified.  
 
Enhanced Service Benefits Description:   
 
The implementation of the Web based application system will: 
 
● Improve Departmental efficiency by utilizing a manageable, web hosted 
application to  
 host and maintain a comprehensive and integrated database approach to using  

technology in satisfying the requirements of: 
 

(a) Section 635(a)(8) of the Individuals with Disabilities Education Act (IDEA)  
that mandates States to have in place a Comprehensive System of Personnel 
Development that is designed to ensure an adequate supply of qualified 
special education, regular education, and related services personnel; 

 
(b) The Federal "No Child Left Behind Act" that requires States to develop and 

have a Plan that ensures that ALL teachers are highly qualified by 2005-2006; 
and  

 
(c) Senate Bill 1627 and House Bill 1886 of the 103rd Tennessee General 

Assembly (Public Chapter Number 273) that recognized the critical shortage 
of licensed teachers that exists throughout Tennessee in certain key academic 
areas and requires the State Board and the Commissioner of Education to 
review, propose, and report alternative plans for recruiting and retaining 
highly qualified teachers to the Senate and House Education Committees 
before the second Tuesday in January 2004. 

 
● Enable the Department of  Education to use technology as a way to support 

Tennessee schools in streamlining hiring procedures. 
 
● Enable the Department of Education to work in concert with the Tennessee 

schools in addressing the near crisis level teacher shortage in Tennessee by using 
Web based technology to streamline hiring procedures and provide a 
comprehensive and integrated job database of resumes of potential teacher 
candidates, job postings of vacancies in the Tennessee schools, employment 
related resources, and direct links to hundred of recent college graduates licensed 
to teach in Tennessee.   
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● Provide a  current and dynamic (constantly increasing) national data base of 

licensed teacher candidates from which the 1600+ Tennessee Schools in the 136 
Local Education Agencies, the TN State Special Schools and a minimum of 50  
Tennessee Private Schools may access online and thus reduce the need to employ 
teachers and other professional educators on waivers and permits.  (That is, 
reduce the need for schools to employ teachers to teach in areas for which they 
are not properly endorsed or licensed.)      

 
● Provide an easily accessible, convenient, time-saving and cost-saving 

environment from which the 136 Tennessee LEAs, State Special Schools and 
Private Schools may, at no cost to them: 

     
(a) Recruit from a current national database that consists of an endless number of 

teachers and other professional educators based on the  recruiters'  (school 
systems, Special Schools and Private Schools) customized needs and 
consistent with their specified criteria. 

 
(b) Post, edit, and revise an endless list of  job vacancies and anticipated 

vacancies.  
 
● Reduce the time and cost the 136 School Systems, State Special Schools, and 

Private Schools would otherwise spend trying to recruit a representative number 
of persons licensed to teach in the Tennessee Schools AND who are interested in 
employment in the Tennessee Schools in the areas of identified need. 

 
● Provide a direct link to  the Career Centers of a minimum of  300 Colleges and 

Universities that graduate students who are licensed to teach, enabling the 
Tennessee Schools to quickly recruit these potential  highly qualified teacher 
candidates to fill teaching positions in Tennessee and enable these systems to 
reduce or eliminate their need to request waivers and permits.  This accessibility 
will help Tennessee recruit some of the "best and brightest" new college and 
university graduates from teacher education programs BEFORE they are recruited 
and employed by other States.  

 
● Improve accuracy of data. 
  
● Provide the Department, the 136 local educational agencies, the State Special 

Schools, and a minimum of 50 Tennessee Private Schools with current 
information that can be used to produce a wide range of statistical and ad hoc 
reports in response to federal, state and local constituent requests concerning 
Tennessee's model for addressing the near crisis level teacher shortage.   

 
  
Enhanced Financial Benefits Description:  
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●  Ernest Ball at The Epitec Group, a recruiting firm that specializes in finding e-
talent,  found that cost-per-hire through traditional recruiting ranges from $5,000.00 to 
$7,000.00  (December 2000).  For online recruiting,  Ball found the average cost-per-hire 
drops to approximately $1,000.00 to $1,500.00  
 
 According to a recent SREB Report, an average of 3,000 new teachers was hired 
annually in Tennessee prior to 1999.  In 1999 - 2000 this number increased to 6,000+ as a 
result of growth in student enrollment and class size reduction.  A comparison estimate of 
traditional recruiting  (i.e., cost of paper handling, postage, myriad of tasks and staff time 
involved in coordinating and arranging interviews, advertising in mass media, etc) in 
Tennessee Schools vs. online recruiting in the Tennessee Schools could be calculated as 
below: 
 
Recruitment Strategy  Cost-Per-Hire  Total Cost to Recruit 6,000 Teachers  
 
 Traditional  $5,000.00   $ 30,000,000 
 Online   $1,000.00   $   6,000,000 
 
By utilizing a state-wide online recruitment service,  the Tennessee School Systems could 
save approximately $4,000.00 per teacher hired.  Using these research-based findings, 
this represents a potential state-wide savings of $24,000,000. 
 
 
Explanation of Critical Dates and/or Mandates:   
 
The full implementation of Web based Teacher Recruitment  Service is needed to aid the  
Department in complying with the following mandates and dates:     
 

Sections 635(a)(8) of  the Individuals with Disabilities Education Act (IDEA, the 
"special education law") mandates States to have in place a Comprehensive 
System of Personnel Development that is designed to ensure an adequate supply 
of qualified special education, regular education, and related services personnel. 
A compliance Plan must be available on an ongoing basis. The Department 
reports annually on the actions taken to meet this mandate.   
 
The Federal "No Child Left Behind Act" requires states to develop and have a 
Plan that ensures that ALL teachers are highly qualified by 2005-06. 
 
Senate Bill 1627 and House Bill 1886 of the 103rd Tennessee General Assembly 
(Public Chapter Number 273) filed in February 2003 recognized the critical 
shortage of licensed teachers that exists throughout Tennessee in certain key 
academic areas.  This legislation requires the State Board of Education and the 
Commissioner of Education to review and propose alternative plans for recruiting 
and retaining highly qualified teachers in  fields in which there are shortages of 
highly qualified teachers.  The Board and the Commissioner shall report such 
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alternatives to the Senate and House Education Committees before the second 
Tuesday in January 2004. 

 
Other dates that are critical to this project are the dates in 2005  when the online teacher 
recruitment service will be available for use by the school systems and the job seekers.  
Many  school systems conduct their major employment inventories in January and 
February each year. Immediately following, job announcements are posted.  In some 
instances, the employment inventories and job postings take place somewhat later.  A 
major need is to have this application in place beginning in January 2005 to help ensure 
the maximum effective period for teacher recruitment and placement.         
 
College and University graduates generally begin to conduct their job searches in  
January through March; others conduct searches somewhat later but prior to May 
graduation dates.  The availability of this online service beginning in January /February 
2005  will help these potential teacher candidates identify and accept positions in 
Tennessee.    
 
Cost Benefit Analysis Attached (yes/no):   
Yes. 
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CA04SP04 – Electronic Transcript Service (eTrans) 

PROJECT PROPOSAL 

 

Project Name: Electronic Transcript Service 
(eTrans) RFP 

Project Number: CA04SP04 

Sponsor: Tim Webb Project Fiscal 
Year:

2004-2005 

Sponsor 
Signature: 

 Priority: High 5 of 14 

Budget/Fiscal 
Signature: 

 Funding
Source(s):

State 

Contact Name 
and Phone: 

Lisa Cothron 
615-532-2818 

Project Phase: 2.1 

Agency: Education Phase Start 
Date:

May 1, 2005 

Date Project 
Proposal Last 

Revised: 

June 13, 2005 Fiscal Year
Project

Originated in 
ISP

2004-2005 

Length of 
Project 

(months): 

12 months  

 
Current Status of Previously Approved Project and ORC Approval Date:   
This project was approved by the IT-ABC on February 24, 2005. The RFP was issued on 
March 7, 2005.  A contract was awarded to XAP Corporation beginning May 1, 2005 and 
ending April 30, 2010. 
 
Business Process/Functional Description:       
Phase 1.1 of the Electronic Transcript Service (eTrans) project will encompass the 
development of a competitive bid RFP for the procurement of a web hosted service to 
electronically deliver high school transcripts from K-12 public and private high schools 
to the Tennessee Higher Education Commission (THEC) and high education institutions. 
All appropriated stakeholders from the both the Department and THEC will be involved 
in the requirements definition.  
 
The purpose of the eTrans is to provide: 

• Transcripts of 12 graders to THEC for Lottery Scholarship eligibility determination 

• High school seniors the capability to apply online and to electronically deliver 
transcripts to higher education institutions 

• Eliminate or reduce the current manual collection and delivery of transcripts 
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Business Goal or Objective:      
  
 
Technical Description:      
 
It is anticipated the Electronic Transcript Service will be hosted by the service provider. 
The web based solution must be capable of producing standard format transcripts from 
the student information systems in use across Tennessee.  This includes the Statewide 
Student Management System; Chancery; SasiXP; Horizon; Powerschool; and Oran. 
 
 
Data Description:  
     
There are currently 322 public high schools and 295 private high schools within 136 
Local Education Agencies. There are 60,000 12th graders in public high schools and 
18,500 in private high schools.  Last year approximately 55,000 high school seniors 
applied for the Hope scholarship.  It is anticipated this number will grow each year. The 
system will provide the following information: 
 

7. Student Information 
• Student Demographics 

 
8. School Information 
• District Number/Name 
• School Number/Name 
 
9. GPA Information 
• Course 
• Course Grade 
• Grade  Point Average 

 
 
Risk Assessment / Potential Problems / Solutions:      
The identification of risks will be a deliverable of Phase 1.1 
 
Enhanced Service Benefits Description:       
An Electronic Transcript Service will: 
 
• Eliminate the need to collect hard copy transcripts from Local Education Agencies 

and then deliver those transcripts to THEC.   
• Provide Local Education Agencies, students, and parents more reliable access to 

apply for acceptance to Tennessee’s higher education institutions 
• Increase the number of students who apply for entrance into Tennessee’s higher 

education institutions Act of 1992. 
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Enhanced Financial Benefits Description:      
No increase in Department revenues, cost avoidance, or reductions in expenditures have 
been identified at this time. 
 
 
Explanation of Critical Dates and/or Mandates:  
March 2005 – Issue RFP 
May 2005 – Award Contract 
July 2005 – Electronic Transcripts to THEC for Lottery Scholarship eligibility 
September 2005 – Online Application services to students/parents 
     
 
 
Cost Benefit Analysis Attached (yes/no):      
YES. 
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CA04SP03 – Education Decision Support Architecture Consortium 

PROJECT PROPOSAL 

 

Project Name: Educational Decision 
Support Architecture 
Consortium (EDSAC) 

Project Number: CA04SP03 

Sponsor: Tim Webb Project Fiscal 
Year:

2004-2005 

Sponsor 
Signature: 

 Priority: High 6 of 14 

Budget/Fiscal 
Signature: 

 Funding
Source(s):

Federal 

Contact Name 
and Phone: 

Lisa Cothron 
615-532-2818 

Project Phase: 1.1 

Agency: Education Phase Start 
Date:

July 1, 2004 

Date Project 
Proposal Last 

Revised: 

June 17, 2005 Fiscal Year
Project

Originated in 
ISP

2004-2005 

Length of 
Project 

(months): 

24 months 

 
Current Status of Previously Approved Project and IT-ABC Approval Date:   
Project approved to proceed on August 26, 2004.  The Education Data Warehouse project 
was initiated as a result of this project.  We will continue to work with CCSSO during the 
next fiscal year to evaluate our existing data and applications and other projects may be 
initiated to address areas of need. 
 
Business Process/Functional Description:       
Phase 1.1 of the Educational Decision Support Architecture Consortium (EDSAC) 
project will encompass working with the Consortium of Chief State School Officers 
(CCSSO) to analyze the Department’s existing data systems. Department program area 
staff and technology staff will work with the CCSSO to define existing data collection 
points and determine how to consolidate the data into a centralized repository for use by 
the Department to facilitate data driven decision making. The deliverables from this 
project will be recommendations on new projects necessary to build a reliable educational 
decision support architecture. 
 
The CCSSO is a consortium of current and former high level school officers who have 
worked with many state education agencies. The CCSSO will do onsite visits to evaluate 
the existing systems and processes in the Department and deliver an analysis of their 
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findings. Based on their assessment of the Department recommendations for 
improvements will be made. 
 
The purpose of the Educational Decision Support Architecture Consortium is to provide: 

• A thorough review of the existing data systems and decision making processes in the 
Department 

• A recommendation on improvements to existing data systems and data collection 
methods 

• A plan to move toward a centralized data repository and elimination of data silos  

• Recommendations on data necessary to support data driven decision making for 
education 

 
 

Business Goal or Objective:      
Refer to section 331.01 of the Strategic Plan. 
 
Technical Description:      
 
The anticipated technology involved in implementing the EDSAC will build on the 
current infrastructure being used for other departmental web-based applications. Any 
necessary new servers and database software licensing will be purchased for this system. 
The specific architecture cannot be identified until Phase 1.1 is complete.: 
 
 
Data Description:      
There are currently many different data collection application in the Department. The 
following data will be evaluated for integration into a central repository: 
 
10. SDE Directory  
11. Statewide Student Management System 
12. Education Information System 
13. Teacher Licensing and Certification 
14. School Nutrition  
15. Accountability 
16. School Improvement Plans 
17. Testing and Assessment  
18. School Approval 
19. Vocational Education 
20. Special Education 
21. Finance/BEP 
22.  Professional Development 
23. Curriculum Standards 
24. Grants 

•  
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Risk Assessment / Potential Problems / Solutions:      
No risks identified at this time.  
 
 
Enhanced Service Benefits Description:       
The Educational Decision Support Architecture Consortium (EDSAC) will: 
 
• Improve Departmental efficiency by utilizing a manageable, centralized repository of 

information needed drive informed decision making. 
• Eliminate data silos in the Department and encourage data sharing. 
• Eliminate the need for Local Education Agencies to report data multiple times to 

different Department program areas.   
• Provide the Department with up-to-date information that can be used to produce a 

wide range of statistical and ad hoc reports in response to No Child Left Behind, state 
legislative, local and constituent requests. 

 
 
Enhanced Financial Benefits Description:      
No increase in Department revenues, cost avoidance, or reductions in expenditures have 
been identified at this time. 
 
 
Explanation of Critical Dates and/or Mandates:      
 
 
Cost Benefit Analysis Attached (yes/no):      
YES. 
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CA04SP05 – Education Data Warehouse 

PROJECT PROPOSAL 

 

Project Name: Education Data Warehouse 
(edWarehouse) 

Project Number: CA04SP05 

Sponsor: Tim Webb Project Fiscal 
Year:

2005 

Sponsor 
Signature: 

 Priority: High 7 of 14 

Budget/Fiscal 
Signature: 

 Funding
Source(s):

State Continuance 
Federal 

Contact Name 
and Phone: 

Cory Curl 
615-741-2881 

Project Phase: 1.1 

Agency: Education Phase Start 
Date:

November 1, 2004 

Date Project 
Proposal Last 

Revised: 

June 14, 2005 Fiscal Year
Project

Originated in 
ISP

2006 

Length of 
Project 

(months): 

24 months 

 
Current Status of Previously Approved Project and IT-ABC Approval Date:  
___________________ 
 
Business Process/Functional Description:       
The Tennessee Department of Education (TDOE) will create a data warehouse to 
facilitate: 

• education research, 
• internal policy analysis and decision-making, 
• data-based consolidated school and system-wide improvement planning, 
• publication of the annual Report Card, 
• annual NCLB AYP determinations (attendance and dropout rate), and 
• federal reporting requirements including EDEN submissions. 

 
In Phase I, the team will create a data warehouse built on the 2003-04 and 2004-05 data 
necessary to create file submissions to the federal Education Data Exchange Network 
(EDEN).  It will also include historical district and school level data.  In addition to 
archiving data, the data warehouse will provide web-based access for TDOE staff, 
district, and school personnel, parents, and researchers to utilize standard and custom 
queries to view and download data. 
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In Phase I the data warehouse will also be expanded to include data to support the 
Consolidated School Improvement Planning Process, 2005 Report Card, district-level 
Special Education reporting required by IDEA reauthorization, and 2004-05 NCLB AYP 
determinations (attendance and dropout rate). School and district-level finance data will 
be added to the data warehouse in Phase I. Phase I will also include the work of the Data 
Advisory Council on data inventory and data policy/procedures. 
 
In Phase II, School Approval/Electronic Information System (EIS) data, teacher data, and 
program-level finance data will be added to the data warehouse. 
 
Phase III of the data warehouse work will involve the establishment and delivery of a 
SAS/TDOE Warehouse data relationship. 
 
The TDOE Data Warehouse will serve as the core of the Department’s Decision Support 
System (DSS). It will also serve as the backbone of the TNDOE Longitudinal Data 
System designed to provide a seamless data path from the School/LEA through the SEA 
to the USDOE. 
 
 
Business Goal or Objective:    
 
Desired Results (or Project Objectives) Deliverables 
1. Successful transmission of 2003-04 
Priority 1, 2, and 3 files to EDEN. 

• Priority 1 files 
• Priority 2 files 
• Priority 3 files 

2. Form a Data Advisory Council to 
develop a data dictionary and establish 
data policy and procedures for the TDOE 
Data Warehouse. (Follow the guidelines 
published in the Map of Core Elements 
for Establishing a Statewide Longitudinal 
Data System. Copy Attached) 

• Data Advisory Council meetings 
(Representatives from each Division and 
stakeholder groups). 

• Data Dictionary (Conduct a data 
inventory of all data collections, reports, 
and elements; use to develop common 
data definitions) 

• Policy and Procedures Manual (Using 4 
sections: data collection; data quality to 
include the data dictionary, business 
rules, automated edits, etc.; data 
dissemination; and data 
security/confidentiality.) 

 
3. Establish temporary data warehouse to 
meet immediate Phase I needs. 

• 2004-2005 EDEN file submissions 
• Data for 2005 Report Card 
• Data for 2005 NCLB AYP 

determinations (attendance and dropout 
rate). 
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4. Implement Oracle Warehouse Builder 
(OWB)and related tools to meet TDOE 
Data Warehouse Phase I needs. 

• Procure necessary hardware and 
software for OWB. 

• Train staff to use OWB. 
• Migrate temporary data warehouse to 

permanent Oracle solution. 
• Add School/District-Level finance data 

to data warehouse 
5. Add Phase II components to TDOE 
Data Warehouse 

• Migrate School Approval and EIS data 
to the data warehouse 

• Migrate Teacher data to the data 
warehouse 

• Expand finance data to include program-
level finance data 

 
6. Complete Phase III data relationship 
work. 

• Determine how to merge the data mining 
capabilities of SAS with the TDOE data 
warehouse data mining capabilities. 

 
   
 
 
Technical Description:     
 
Phase 1 and 2 will run on the existing EIS servers and use Oracle Discoverer to access 
the data. 
Phase 3 is expected to run on the existing SSMS servers and use Oracle Warehouse 
Builder to create the data definitions and Oracle Discoverer to access the data.  
 
 
Data Description:  
 
Aggregate Data Collections: 
   

• AYP 
• End of Month Membership 
• Annual Dropouts 
• Annual Net Enrollment 
• Promotions and Retentions 
• Suspensions, Expulsions, Remands 
• Roster of Graduates 
• ELL Child Count 
• Performance Report 
• Directors Annual Membership/Attendance Report 
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• 200 Day Accountability 
• December 1 Child Count 
• Vocational MIS-TIGER 
• Preliminary Staff Report 
• Preliminary Report - Grades PK-12 School Report 
• System-wide Personnel Compliance Sheet 
• Report of System/School Compliance 
• Summer School Preliminary Report 
• Title III Report 
• OCR/ESL Compliance Report 
• EPAS (English Proficiency for All Students) 
• Annual Financial Reports 
• Budgets 
• Transportation Reports 
• Trustee Report 
• Maintenance of Effort - 3 % fund balance test 
• Directors Monthly Membership/Attendance Report 
• Indirect cost on federal programs 
• CDF 
• TACIR 
• Directors Monthly Vocational Class FTE ADM 
• Directors Monthly Vocational Class FTE ADA 
• Directors Monthly Special Ed Options 
• Directors Monthly Mem/Att Report for Adult HS 
• Directors Monthly Mem/Att Report for GED+2 prog
• Directors Annual Voc Class FTE ADM 
• Directors Annual Spec Ed Options 
• Directors Annual Mem/Att Report for Adult HS 
• Directors Annual Mem/Att Report for GED+2 
• End of Year Collection 

 
 
Disaggregate Data Collections: 
 

Student Data 
• SASID 
• LASID 
• Last Name 
• Formal First Name 
• Formal Middle Name 
• Generation Code 
• DOB 
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• Grade 
 Demographics 

• Race 
• Gender 
• Economically Disadvantaged/Free/reduced 

lunch 
• Title 1 Participant 
• Title 1 Supplemental Participant 
• Federal Program Participant Type 
• Homeless 
• Single Parent 
• State Ward 
• Migrant 
• Immigrant Number of Years in US 
• Country of Origin 

 English Language Learners/Limited English 
Proficient 

• ELL or LEP 
• ELL Program Type 
• Assessed in Native Language 
• ELL Assessment 
• Dominant Language Code 

 Location and Attribution 
• Resident LEA ID 
• Member LEA ID 
• LEA Enrollment Date 
• Days in Membership 
• Days in Attendance 
• Days Truancy 
• Exit/Withdrawal Date 
• Exit/Withdrawal Status 
• Exit/Withdrawal Type 
• NCLB Title 1 School Choice Participant 
• School ID 

 Drop Out and Graduation 
• Graduation/Completer Type 
• Post HS Plans  
• Post Drop-Out Act  
• Drop-Out Reason 
• HS Prog Type 

 Start CRT Proficiency Level 
• Math 
• English 
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• Science 
 Exceptional Children 

• Gifted and has GEIP 
• 504 
• IDEA Disabled/IEP 
• Primary Disability Type 
• Secondary Disability Type 
• Type of Special Ed Service 
• Service Provider 
• Type of Support 
• Exited SPED 
• Reason Exited SPED 
• Removed to Alternative Setting 
• Outside LEA SPED Placement 
• Central LEA SPED Placement 

 Disciplined 
• Expelled or Suspended >10 Days 

 Career and Technical (Perkins) 
• CTE 
• Course Type 
• Study Path 
• BPA Member 
• DECA Member 
• FBLA Member 
• FCCLA Member 
• FFA Member 
• HOSA Member 
• JTG CDC Member 
• Skills-USA-VICA Member 
• TSA Member 
• CTE Attendance Type 
• CTE Program Type 
• HSs that Work Participant 

 
Staff Data 

• SSN 
• Cert # 
• Last Name 
• Formal First Name 
• Formal Middle Name 
• Generation Code 

 Demographics 
• DOB 
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• Race 
• Gender 

 Location and Assignment 
• LEA ID 
• School ID 
• Assignment(s) 

 Credentials 
• License Type(s) 
• Endorsement(s) 
• Highly Qualified for 

Subject(s) 
 
   
Interfaces: 
Education Information System 
SDE Directory  
 
Risk Assessment / Potential Problems / Solutions:      
 

Potential Risk Description of Risk Resolution 
Technology Small risk – the technology is there 

(Directory information through web is a 
model.) 

 

Financial Some program offices must begin collecting 
data at levels (school, district) that they have 
not previously collected data.  Some program 
offices must begin collecting data in ways 
they have not collected it before (e.g., Title 1 
eligible). 

 

Security Very small cells of student data, especially at 
school level. 

Data policies and 
procedures manual will 
describe protocol for data 
security and 
confidentiality 

Political   
Staffing Staff time must be available to create TDOE 

data warehouse infrastructure, file standards, 
procedures, etc. 

 

Regulatory Program offices must collect more data than 
EDEN requires for specific federal and state 
reporting (e.g., school approval).  Will the 
TDOE data warehouse include this data? 

 

Skills Program office personnel must be trained to 
submit accurate data to TDOE data 
warehouse.   Those who will utilize data 
warehouse may need training in chosen 
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interface. 
Operational 
Readiness 

  

Other (explain)   
   
 

(a) Project Assumptions/Dependencies 
 

Assumption Description 
TDOE Data Availability Program offices must collect data as required.   
TDOE Staff Resources TDOE must free staff time to devote to developing 

and maintaining data warehouse. 
OIR Staff Approval IT-ABC will approve the DW project using OWB 

and related tools. 
 
 
 
 
Enhanced Service Benefits Description:  
    

• Consolidating disparate data systems, varied 
file standards, and numerous data 
collections at the state and federal levels 
will support TDOE and ED decision-
making. 

• ED and TDOE will utilize streamlined data 
repositories to make more effective 
decisions in support of student achievement 
improvement. 

• Streamlining federal reporting through one 
system will eliminate redundant reporting 
from numerous program offices. 

• Centralized data collection, management, 
and reporting will allow program office 
personnel to focus on enhancing program 
quality. 

• TDOE will report consistent, accurate, and 
timely data to ED for dissemination to 
federal program offices and data customers. 

• EDEN will allow ED to receive accurate 
and timely data from TDOE. 

• Continuous record exchange and data 
quality monitoring at the state and federal 
levels will reduce the risk of errors. 

• Data quality will improve at the state and 
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federal levels. 
   
 
 
Enhanced Financial Benefits Description:      
None identified. 
 
 
Explanation of Critical Dates and/or Mandates:    
Milestone Date Deliverable to be Provided 

  
Nov. 30, 2004 2003-04 Priority 1 files successfully transmitted to EDEN 
Dec. 17, 2004 2003-04 Priority 2 files successfully transmitted to EDEN 
Dec. 30, 2004 2003-04 Priority 3 files successfully transmitted to EDEN 
January 2005 Data Advisory Council meetings and work begin (continuous) 
January 2005 Data Inventory work begins (continuous) 
January 2005 Data Policy and Procedure work begins (continuous) 
June 2005 OWB Procurement and Training completed (if approved by OIR) 
June 2005 Complete and submit Longitudinal Data Systems Grant Application 
August 2005  Dropout and Attendance rate data for 2005 NCLB AYP determinations
July – Dec 2005 2004-2005 EDEN file submissions 
  
August 2005 Data Advisory Council completes data inventory and the 

policy/procedure manual 
September 2005 Migrate School/District-Level Finance data to data warehouse 
October 2005 Data for 2005 Report Card 
October 2005 Begin Phase II; Migrate School Approval and EIS data to data 

warehouse 
November 2005 Add Program-Level Finance data to data warehouse 
January-June 
2006 

Add Teacher data to data warehouse 

July 2006 Begin Phase III 
   
 
 
Cost Benefit Analysis Attached (yes/no):     Yes 
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CA36C03 – Tennessee Early Intervention System (TEIS) 

PROJECT PROPOSAL 

 

Project Name: Tennessee Early Intervention 
System (TEIS). 

Project Number: CA36C03 

Sponsor: Joseph Fisher Project Fiscal 
Year:

2004-2005 

Sponsor 
Signature: 

 Priority: High  8 of 14 

Budget/Fiscal 
Signature: 

 Funding
Source(s):

Federal 

Contact Name 
and Phone: 

Brenda Bledsoe Project Phase: 2.1 

Agency: Education Phase Start 
Date:

April , 2005 

Date Project 
Proposal Last 

Revised: 

June 20, 2005 Fiscal Year
Project

Originated in 
ISP

2005 

Length of 
Project 

(months): 

18 months 

 
 
Current Status of Previously Approved Project and IT-ABC/ORC Approval Date: 
 
This project was approved by the IT-ABC on November 15, 2004 to proceed through the 
RFP process.  The contract was awarded to Yahasoft with a start date of April 13,2005 
and an end date of March 30, 2010. 
 
February 14, 2005  State issues RFP 
March 17, 2005  Proposals received from ten (10) potential vendors 
March 29, 2005  State Issues Evaluation Result - Yahasoft - Alpharetta GA 
April 13, 2005  Contract Start Date 
September 15, 2005  Contractor provides draft version of training manual for  
    Pilot District Trainings 
September 30, 2005  Two Pilot Districts have completed power user level 
    training. 
    Two Pilot Districts have capability to enter specified data 
    and create IFSP 
    Two Pilot District have user interface to ad hoc reporting 
    Canned report format is in place 
October 31, 2005  Two Pilot Districts have completed end user level training 
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November 15, 2005  Two Pilot Districts have the capability to produce  
    December 1, Child Count report 
    Ad hoc and canned reports are available 
March 15, 2006  Contractor provides final version of training manual 
March 30, 2006  Remaining seven districts have completed power user level 
    training 
    Two Pilot Districts have capability to enter data in  
    remaining categories 
    Remaining seven districts have capability to enter specified 
    data and create IFSP 
September 30, 2006  All nine districts have the capability to produce all required 
    district, state, and federal reports 
October 1, 2006  State has capability to begin modification or additions of 
    report requirements utilizing project programming hours 
 
 
Business Process/Functional Description: 
The expansion of the SSMS project to include the Department’s system of intervention 
services to infants and toddlers with disabilities will be approached from a sole-source 
perspective.  This approach will be utilized due to the critical need for a single centrally 
managed system to ensure consistency in identifying and tracking children throughout 
their educational career.  This system will support the needs of the Department, the nine 
(9) local Points of Entry, and early intervention service providers in tracking service 
delivery and costs, and benefits to children and families.  It will also support local, state, 
and federal reporting requirements regarding system performance as well as child, 
family, and staff level data.  Department personnel will develop the detailed business 
requirements for the basic functionality of Community Awareness, Childfind, Child 
Count, Child and Family Participation, Service Resources and Delivery, Personnel, and 
Transition to School.  These requirements will be reviewed by Early Intervention 
Consultants, district office personnel and service providers to ensure that all business 
functionality is defined.  The system’s modification will occur in five phases: (1) 
Specification and System Design, (2) Development, (3) Testing; and (4) Rollout.  
Ongoing maintenance will also be provided.  Specific activities included in each 
developmental phase are as follows: 
 
 
 
 
 
Phase I:  
Timeframe for completion:  

• By 20 weeks from start date of contract 
Task to be completed:  

• Work with Department of Education personnel to specific system’s operation in 
sufficient detail to allow programmers to make appropriate modifications to the 
system.  The process will include: 
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o Designing system for documenting processes 
o Define and Specify User Interface Pages 
o Define Data Tables and Fields 
o Define and Specify Documents 
o Define and Specify Reports 
 

Phase II. 
Timeframe for completion: 

• By 28 weeks from the start date of contract 
Task to be completed: 

• Programmers will develop systems modifications to meet specifications specified 
in Phase I. 

 
Phase III. 
Timeframe for Completion: 

• By 38 weeks from start date of contract 
Task to be completed: 

• Alpha testing by developers and designers to identify and correct all major 
problems 

• Pilot the system to identify errors by use in various contexts and make 
corrections. 

• Develop training plan and materials including on-site and on-line training. 
 
Phase IV:  
Timeframe for Completion:  

• By 54 weeks from start date of contract 
Task to be completed: 

• Deploy system to all users state-wide including collecting feedback from users 
and making required modifications to the system. 

 
Phase V: 
Timeframe: 

• Annual Renewal 
Task to be completed: 

• Maintenance 
• Make appropriate updates to system based on changes in legislation, policy, or 

procedures. 
 
 
 The Statewide Student Management Software Package will operate in the Department’s 
standard technical architecture with web based access for the nine district Points of Entry  
for Tennessee’s Early Intervention System (TEIS) and approved early intervention 
service providers and Local Education Agencies. The Department utilizes the Internet 
and Web-based technologies as the strategic priority for the agency to deliver information 
for the benefit of PreK-12 public Local Education Agencies (LEA), TEIS District 
Offices, and selected service providers. Local Education Agencies include all the State’s 
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136 District Offices and their respective local schools. TEIS Districts include the nine 
points of entry for the early intervention system and their identified service providers.  
This digital strategy is consistent with the statewide information technology strategy and 
standards. 
 
The purpose of the Infant/Toddler Expansion of the Statewide Student Management 
Software is to provide: 

• A centrally managed system that can be supported by Department personnel 

• The Department and Local Points of Entry for Early Intervention with the basic 
functionality required to generate reports related to the performance of federal and 
state requirements related to Community Awareness, Childfind, Child Count, Child 
and Family participation, Service Resources, Delivery, and Costs, Personnel, and 
Transition to the Local Education Agency   

• The capability for seamless transfer of information to the Local Education Agency 
when children exit TEIS at age three 

• TEIS Points of Entry with a standardized, electronic method for meeting the 
Department’s reporting requirements 

• The capability for TEIS Points of Entry and Early Intervention Service Providers to 
have on-line access, updates, and query to their respective information 

• A flexible system that can respond to constantly changing legislative mandates 
 
 

The Statewide Student Management Software System – Infant Toddler Expansion will provide 
required data to the Department to satisfy State and Federal legislative mandates and reporting 
obligations and ensure effective oversight of the delivery of early intervention services to infants 
and toddlers with disabilities across the State in accordance with the Individuals with Disabilities 
Education Act (IDEA), Part C.   
 
Business Goal or Objective:      
Refer to section 331.36 of the Strategic Plan. 
 
Technical Description:      
 
TEIS will utilize the existing architecture already implemented for the Statewide Student 
Management System (SSMS). 
 
Data Description:      
There are currently 9 District Points of Entry for infants and toddlers with disabilities 
across the state.  In addition, there are approximately 2,800 service providers who 
provide interventions and support for eligible infants and toddlers and their families.  
Children receiving services under this system transition into all of the 1,681 state schools 
within 136 Local Education Agencies in the state. The current data management system 
for the early intervention system operates independently in each of the nine offices with 
no electronic links to service providers.  The Department does not have direct central 
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access to the data system and there is no link to databases utilized by Local Education 
Agencies to verify timely transition of children to educational programming.  
Approximately 4,500 children are currently enrolled in the system and, in addition, 
approximately 3,000 children are evaluated annually who do not meet eligibility for 
services.  Federal legislation has been passed recently that will likely result in a 
substantial increase in these numbers.  The system will provide the Department, TEIS 
Points of Entry, and early intervention service providers as appropriate, access to the 
following information: 
 
 

1. TEIS District Information 
• TEIS/LEA Public Awareness and Childfind Activities 
• Notification, Referral, and follow-up information 
• Personnel and Service Provider Demographics (licensing, endorsement, and 

funding affiliation)  
• Standard Forms, Documents, and Mandated Reports 
• Service Providers 
• Service Provider Demographics 
• Individual Provider Availability and Caseload 
• Funding and support resources 
• Electronic invoice and invoice verification, as appropriate 

 
2. Child and Family Information 

• Child and Family Demographics 
• Child SSN or Student ID 
• Child Find Numbers 
• Family Employment and Income Information 
• Family Participation 
• Family Consent for Participation 
• Child Status 
• Local Education Agency based on Residence 
• Child Evaluation and Assessment Reports 
• Child Part C Eligibility Information (Developmental Status in 5 Developmental 

Areas and Diagnosis, when appropriate) 
• Child and Family Eligibility for Other Resources and Supports 
• Family Resources, Priorities, and Concerns 
• Targeted Outcomes for the Child and Family 
• Child and Family Service Information 
• Child and Family Progress Reports 
• Child Service Enrollment/Withdrawal/Transfer Information 
• Child and Family English Proficiency Information 
• Child and Family Primary Care Physician 
• Emergency Medical Information 
• Child Exit and Transition Information 
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3. Service Delivery 
• Child Service Schedule and Status 

• Cumulative service schedule for child and family 
• Cumulative and Current Provider/Child Assignments 
• Verification of Service delivery 

 
4. Interfaces 

• Education Information System 
• SDE Directory 
• Other State Agencies who provide EI Services 

 
 
Risk Assessment / Potential Problems / Solutions:      
High Risk One: Mainline Impact (Large number of independent service providers to 
coordinate and interface) 
 
The project will require the coordination with staff from multiple program areas within 
the Department and potentially other state departments, to meet the business and 
technical requirements necessary to complete this project successfully.  All parties’ 
incentives must be aligned. 
 
The Department has worked hard to keep communication the primary focus with all 
parties involved. The Department will work with Regional staff who are in constant 
contact with the TEIS Points of Entry to obtain input and buy-in to further ensure the 
success of the project and to help mitigate unforeseen shortfalls. 
 
To keep open lines of communication, all involved parties have been subject to all 
minutes from Advisory Committee meetings, project open issues, and project status via 
an email distribution group.  
 
High Risk Two:  User Support 
 
The successful completion and implementation of the project will be dependent on 
obtaining adequate support and participation from all parties involved. Classic user 
resistance to change is anticipated and expected. The Department will train 
representatives from all TEIS Points of Entry as necessary to ensure a precise 
understanding and comfortable environment for the end users. The Project Sponsor will 
communicate project status to all participants to ensure the successful buy-in of this 
project.  
 
 
Medium Risk Three:  Large Numbers of Personnel Requiring Access 
 
The expansion will add, at a minimum, 2,500-3,000 users to the existing system.  These 
users will be from the State, regional offices, TEIS Points of Entry, and service providers.  
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The Department will ensure that the hardware and software licensing are adequate to 
accommodate the expected number of users and anticipated growth.  
 
 
Enhanced Service Benefits Description:       
The Infant/Toddler Expansion of the Statewide Student Management Software Package 
(SSMS) will: 
 
• Improve Departmental efficiency by utilizing a manageable, centralized repository of 

information needed to provide child, personnel, and funding information necessary to 
support the business requirements for data on program performance and costs to 
ensure efficient, accurate, and equitable distribution of funds across the State. 

• Improve the efficiency of tracking child and family participation including 
withdrawals and transfers by providing TEIS Points of Entry with immediate access 
to the most current information. 

• Eliminate the problems related to fragmentation, incompleteness of information from 
service providers, data errors, and lack of ready access by the Department common to 
the current Infant/Toddler  

• Provide the Department and Local TEIS Points of Entry with up-to-date information 
that can be used to produce a wide range of statistical and ad hoc reports in response 
to federal, state legislative, local and constituent requests. 

• Provide a flexible system for the Department and the TEIS Points of Entry that can 
respond to constantly changing legislative and local mandates, State Board rules and 
regulations and Department policy. 

• Provide the Department and TEIS Points of Entry with information to monitor the 
early intervention system’s compliance with IDEA federal and state statutes and 
regulations. 

• Provide LEA and schools with a central location for support of their student 
management software package. 

• Remove the burden to evaluate and select student management software from the 
LEAs. 

 
 
Enhanced Financial Benefits Description:      
No increase in Department revenues, cost avoidance, or reductions in expenditures have 
been identified at this time. 
 
Centralized system will allow the Department to identify and correct areas of service 
duplication thus reducing overall cost. 
 
Funds from current Data system will be diverted into the new system. 
 
Cost Benefit/Analysis Attached?  yes 
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CA35A02 – School Nutrition Internet Training 

PROJECT PROPOSAL 

 

Project Name: School Nutrition Internet 
Training System 

Project Number: CA35A02 

Sponsor: Tim Webb Project Fiscal 
Year:

2006 

Sponsor 
Signature: 

 Priority: High 9 of 14 

Budget/Fiscal 
Signature: 

 Funding
Source(s):

Federal 

Contact Name 
and Phone: 

Sarah White 
615-532-4714 

Project Phase: 1.0 

Agency: Education Phase Start 
Date:

February 1, 2001 

Date Project 
Proposal Last 

Revised: 

June 14, 2004 Fiscal Year
Project

Originated in 
ISP

2000 

Length of 
Project 

(months): 

 

 
Current Status of Previously Approved Project and IT-ABC Approval Date:  
___________________ 
Last year the project was placed on hold pending the following items: 

1. Installation of a new server. 

2. Installation of new Microsoft Windows Server 2003 operating system 

3. Network infrastructure updates to Andrew Johnson Tower 

4. Availability of staff time (now involved in required updates to Schools Nutrition's 
production system due to added administrative responsibilities and new programs 
from the USDA). 

5. Upgrade to Blackboard  Course Management System 

Items 1 though 4 have been resolved.  The project continues to be on hold due to 
complications in regard to Item 5.  When TSU developed the system they had a contract 
with Blackboard, Inc for the course management system that is the heart of this system.  
To continue School Nutrition would have been required to execute a new contract with 
Blackboard.  In the interim the Tennessee Board of Regents (TBR) had chosen to no 
longer contract with Blackboard but was in a test period for the Web CT product and 
TSU had internally converted this system to use Web CT.  School Nutrition therefore 
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could not justify a sole-source vendor contract. We felt that TBR and their schools were 
better qualified to gauge the effectiveness of education products like Blackboard or Web 
CT.  School Nutrition personnel originally contacted TBR and was informed that they 
were testing a CT Web product.  In a follow-up conversation with TBR in May 2005 we 
were informed that they were going to pursue the Web CT product and hoped to contract 
with Web CT for their Vista system by the first of the year (2006 calendar year).  TBR 
will write the contract in such a manner that other entities like the State and the UT 
System can purchase off their contract.  However if that is not possible, School Nutrition 
would like to use the specific knowledge from the TBR process and their test results to 
determine our course management system vendor and contract with Web CT.  We believe 
it would be advantageous to continue to be in sync with TSU on this application. 

In the interim, to help bridge the specific nutrition focused training void for LEA and 
SFA personnel, 25 downloadable training modules were developed and placed on the 
existing production Internet system.  These modules contain all materials needed for the 
LEA/SFA to train school food personnel in the 25 areas addressed.  Training materials 
include items like, instructor and participant documents, pre and post tests, PowerPoint 
presentations...Etc, These training modules were also reviewed by the national School 
Nutrition Association  (SNA) and approved for SNA training credit hours. 

 

Business Process/ Functional Description:  
 Phase 1.0 will encompass final testing and installation of the School Food Service 
Internet Training System developed with a USDA grant in conjunction with Tennessee 
State University's Hospitality Education (T.H.E.) training program.   

The Tennessee Department of Education, Office of School Nutrition, administers the 
National School Lunch Program (NSLP), the School Breakfast Program (SCB), After 
School Snack Program, Milk Program, Summer Feeding Option, and the Nutrition 
Education and Training (NET) Program in Tennessee's  public schools, private schools, 
residential childcare centers, and summer camps.  This office provides technical 
assistance, training, monitoring, and claims processing for reimbursement of funds used 
in the operation of local food service programs in accordance with federal regulations and 
guidelines from the United States Department of Agriculture (USDA).  During the 2003-
04 school year, more than 130 million in federal funds and more than 4 million in state 
funds were distributed to schools in Tennessee. 

The National School Lunch Program was established in 1946 after many World War II 
draftees had nutrition-related problems which kept them from serving in the military.  In 
Tennessee, all of the 1,622 public (including state schools) schools and approximately 
100 public schools/residential childcare centers/summer camps participate in the 
program.  The School Breakfast Program is offered in over 1500 schools.  State 
legislation was passed in April,1986, which requires a breakfast program to be 
established in public schools that feed a significant percentage of free and reduced price 
meals. The Nutrition Education and Training Program provides leadership in promoting 
healthy eating habits for our nation's children.  It integrates mealtime and learning 
experiences to help children make informed food choices as a part of a healthy lifestyle 
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To participate in these programs each participant must submit an application to the Office 
of School Nutrition each year.  This application includes LEA/School Food Authority 
and school level data.  In addition each LEA/School Food Authority must submit a 
consolidated monthly claim for reimbursement of meals served.  The claim information is 
developed from an aggregation of school level information.   

 

The state has provided the opportunity for all public schools to be connected with full 
text and graphics to the Internet.  Building on this Internet connectivity the Office of 
School Nutrition modified a USDA approved system operational in Florida.  This system 
consisted of an Internet component and a LAN component.  The Internet application was 
used to facilitate the collection of yearly-required federal application data and monthly, 
consolidated claim information from the LEA’s.  The LAN based application enhanced 
state reporting and claims processing. This system also greatly improved the 
communication of information between the LEA's and the state office.    

 

The success of the Internet program; the increased access/availability to the internet by 
LEA School Nutrition personnel; and the overall lack of good quality accessible School 
Nutrition focused training for LEA personnel were the catalysts for a USDA grant 
application. The Department of Education Office of School Nutrition was approved for a 
$230,714.00 grant to develop and implement Internet based School Nutrition training on 
August 3, 1998.  Tennessee State University's Hospitality Education office was chosen to 
perform the actual development of the training application   

The objective of this project is to develop a statewide school foodservice Internet training 
and competency-testing program for any level of school foodservice employee.  It is 
designed to coordinate with other aspects of electronic reporting developed by the 
Department of Education's School Nutrition Program and Tennessee State University's 
Hospitality Education (T.H.E.) training program. 
 
The system has been designed to meet the needs of Food Service Directors/Supervisors 
and School Food Service Managers.  There are 13 training modules; each followed by a 
quiz.  Each module has reviewed by professionals in the field for accuracy and 
competency of the training materials. 
 
 

Business Goal or Objective: 
Refer to section 331.35 of the Strategic Plan. 

 

Technical Description: 
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The Tennessee School Food Service System will be hosted and administrated within the 
department on an existing Microsoft Windows 2003 Server utilizing a Microsoft SQL 
database management system and a course management system.  
 

 
Data Description: 
 
There are 13 training modules; each followed by a quiz.  Each module has been or is 
currently in the process of being reviewed by professionals in the field for accuracy and 
competency of the training materials. 
 
The training modules for Food Service Directors/Supervisors include: 
  1) Nutrition 
  2) Menu planning 
  3) Program Management 
  4) Financial Management 
  5) Food Safety 
  6) Marketing 
 
 
The training modules for School Food Service Managers include:  
  1) Nutrition 
  2) Menu Planning 
  3) Program Management  
  4) Marketing 
  5) Food Production 
  6) Food Safety  
  7) Equipment 
 
 
 
Risk Assessment / Potential Problems / Solutions: 
 
High Risk:  User Support 
 
The level of participation of the LEA’s will determine the success of the project.   A 
broad base of support already exists at the LEA level.  The genesis for this project came 
about directly from suggestions and expressed LEA needs. There is a representative test 
and review team active in the development of the training material. This team will form 
the core of an expanded advisory committee for this project. Training also will be 
provided to the LEA School Nutrition Directors/Supervisors; who will coordinate the 
training within their school systems, by an existing State School Nutrition Program staff 
member.  Additionally each training module will be reviewed by the Tennessee School 
Food Service and American School Food Service Associations for certification credit.     
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The state is divided into geographical areas (9 regions) with each area supported by a 
School Nutrition staff consultant located in the field service center for that area. 
Additional development and functionality information and additional project feedback 
will be disseminated and collected at regional meetings. 
 
Service Benefits Description: 
 
The successful completion of the Tennessee School Food Service System will provide the LEA/School 
Food Authority: 
• A core of School Nutrition focused training via the Internet. 
• The ability to monitor and supervise the training status of all individuals. 
• A database of training documentation. 
• The ability to provide training to a larger section of employees at a reduced price. 
• A system of School Nutrition focused training available at a time and location of each 

individual's choosing. 
 
The successful completion of the Tennessee School Food Service System will provide the 
Department: 
• A better trained LEA/School Food Authority staff resulting in an improved School 

Nutrition program operation in Tennessee. 
• A system that provides the foundation for additional training opportunities. 

 
Financial Benefits Description:  
 
No increase in agency revenues, cost avoidance, or reduction in expenditures has been 
identified at this time.  
 

Explanation of Critical Dates and/or Mandates: 
There are no mandates however two critical dates are the conclusion of the TBR test of 
Web CT and the execution of a contract with a course management  system vendor. 

 

Cost Benefit Analysis Attached (yes / no): Yes 
If not attached, explain reason: 
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CA35A03 – School Nutrition Claims Processing 

PROJECT PROPOSAL 

 
Project Name: Upgrade School Nutrition 

Claims Processing System 
Project Number: CA35A03 

Sponsor: Tim Webb Project Fiscal 
Year:

2005 

Sponsor 
Signature: 

 Priority: High 10 of 14 

Budget/Fiscal 
Signature: 

 Funding
Source(s):

Federal 

Contact Name 
and 

 
 Phone: 

Sarah White, Director School 
Nutrition 
615-532-4715 

Project Phase: 1.1 

Agency: Education Phase Start 
Date:

July 1, 2004 

Date Project 
Proposal Last 

Revised: 

June 14, 2005 Fiscal Year
Project

Originated in 
ISP

2005 

Length of 
Project 

(months): 

12 months 

 
Current Status of Previously Approved Project and IT-ABC Approval Date:  
___________________ 
Every year since the 1997 - 1998 School Year when the School Nutrition Claims 
Processing System was placed into production it has undergone changes/modifications.  
Some modifications were the result of new and changing USDA regulations and 
requirements while others were the result of user requests and suggestions to improve 
system functionality and usability.  The last couple of school years we have seen a large 
number of modifications and this will hold true for the 2005 - 2006 school year as well. 

 

Business Process/ Functional Description:  
This office provides technical assistance, training, monitoring, and claims processing for 
reimbursement of funds used in the operation of local food service programs in 
accordance with federal regulations and guidelines from the United States Department of 
Agriculture (USDA).  During the 2003-04 school year, more than 130 million in federal 
funds and more than 4 million in state funds were distributed to schools in Tennessee. 
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The National School Lunch Program was established in 1946 after many World War II 
draftees had nutrition-related problems which kept them from serving in the military.  In 
Tennessee, all of the 1,622 public (including state schools) schools and approximately 
100 public schools/residential childcare centers/summer camps participate in the 
program.  The School Breakfast Program is offered in over 1500 schools.  State 
legislation was passed in April,1986, which requires a breakfast program to be 
established in public schools that feed a significant percentage of free and reduced price 
meals.  
 

To participate in these programs each participant (public and state school Local 
Education Agency -- LEA and private school, summer camp, milk program, and 
residential child care institution School Food Authority -- SFA) must submit an 
application to the Tennessee Department of Education's Office of School Nutrition (State 
Agency) each year. This application includes LEA/SFA and school level data. The State 
Agency reviews the application and determines the applicant's eligibility to participate in 
the USDA programs requested.  Monthly each LEA/SFA submits a consolidated claim 
for reimbursement of meals served during the month to the State Agency. The claim 
information is developed from an aggregation of school level data.  The State Agency 
processes the claim and approves the money to be distributed to the LEA/SFA.  

The USDA requires that the State Agency provide assistance and training to the LEAs 
and SFAs.  The USDA also mandates that a review of each LEA/SFA be performed 
periodically  (currently once ever 5 years). 

In 1997 a USDA approved system operational in Florida was modified for Tennessee and 
placed into production for the 1997 - 1998 School Year.  This system consisted of both 
an Internet component and a LAN component.  The Internet application is used to 
facilitate the collection of yearly-required federal application data and monthly, 
consolidated claim information from the LEA/SFA to the State Agency and to provide 
feedback and information to the LEA/SFA from the State Agency. The LAN based 
application enhances state reporting and provides reimbursement claims processing.  

Each year the system has undergone some modification as a result of either changes in 
USDA Regulations or program administrative requirements.  Following is a list of the 
major modifications that occurred from July 1998 to July 2004. 
1.     Added Start-up Package.   The Start-up package consists of documents and data that 

the school will need to start the new school year.  This data must be evaluated and 
some level of changes are required each school year. 
• Documents 

♦ Collection and Accountability Procedures] 
♦ Breakfast Wavier 
♦ System Agreement 
♦ Policy Statement 
♦ Certification of Compliance 
♦ Public Release 
♦ Notification Letter 
♦ Fee Wavier 
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♦ Predetermination of Free Meals (letter) 
♦ Student Application Instructions and Student Application 
♦ Verification Guidelines 
♦ Verification Random Sample Example 
♦ Verification Selection Letter 
♦ Verification SSN Form 
♦ Verification Student Form 
♦ Verification Results Letter 
♦ Verification Summary Report (form) 

• Offer vs Serve and Collection Method input 
• Direct Certification data to be downloaded. 

2.     Added the ability to view and print USDA documents on the Internet.  These 
documents were formally sent to the State Agency and the Stare Agency would 
copy and distribute then to the LEA/SFA.  There was a constant problem with lost 
or misplaced documents. 
• Food and Nutrition Services Instructions 
• USDA Policy Updates 
• USDA Other Updates 

3.     Added new USDA Programs with changes to application code and reports. 
• SNACK Program 
• Summer Feeding Wavier 

4.      Added 25 training modules to download with download instructions and printable 
training certificate. 

5.      Added Frequently Asked Questions (we call Burning Issues) 
6.     Added Monitoring Schedule both 5 year and yearly. (Yearly schedule contains date 

of review, number of schools to be reviewed, and names of reviewers). 
7.     Added Directory of School Nutrition Program staff and School Food Directors with 

demographics and e-mail addresses. 
 
The Department of Education has always administered the USDA programs in the 
public and state special schools.  USDA requested that Education also begin to 
administer these programs for private schools, residential child care institutions, and 
summer camps.  Also included was an additional USDA program not in the public 
schools (Milk).  For two years the system has undergone extensive modification to 
accomplish this request.  The administration of these new areas has been handled 
manually until the system modifications were complete and tested.  Modifications will 
go into production with the start of the 2005 - 2006 school year.  Few modifications of 
this magnitude are completely error free and the system will have to undergo much 
closer scrutiny with complete review of all transactions and reports for a few months.  
Therefore time must be allocated for the added level of testing and to handle and correct 
problems as they arise. 
 
Every few years the school nutrition act has to be reauthorized by congress. On June 30, 
2004 the Child Nutrition and WIC Reauthorization Act of 2004 (Public Law 108-265) 
was signed.  Reauthorization included a large number of changes, becoming effective in 
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School Years 2004-2005, 2005-2006, and 2006-2007 (The USDA Implementation 
Plan document dated April 1, 2005 listed 78 Statutory or Provision changes). 
 
The following USDA regulation or requirement changes required modifications to the 
system in the 2004 - 2005: School Year. 
1.   Student Application certification (free, reduced, paid) effective period. 
2.   Qualifications for Severe Need Breakfast. 
3.   Verification Report Summary Report forms.. 
4.  LEA/SFA and State Agency verification reporting requirements. (New database files 

and functionality/reports from USDA). 
5.  Addition of Migrant and Homeless classifications to Direct Certification. 
 
In addition the system was enhanced by adding the ability to view, print, or download a 
training manual for systems to be monitored (reviewed).  
 
To meet changing USDA regulations/requirements and enhance the functionality of the 
system the following modifications are planned in School Year 2005 - 2006: 
1.   Add monthly update file download from DHS for Direct Certification changes. 
2.   Eliminate Individual Student Application Forms and all references to Individual 

Applications. 
3.   Replace Family Application forms with new USDA forms. 

♦ School District Instructions 
♦ Household Letter 
♦ Application Instruction 
♦ Application (Page 1 and 2) 
♦ Info Sharing forms (TenCare/Schip and others) 

4.   Add New Microsoft Word Family Application forms download (All the above 
forms) 

5.   Add  Free and Reduced Price Policy forms for Private Schools and RCCIs. 
♦ System Agreement 
♦ Policy Statement 

6.   Modify Free and Reduced Price Policy forms for Public and State Schools. 
7.   Modify Free and Reduced Price Application forms 

♦ Notification Letter 
♦ Predetermination of Free Meals 
♦ Press Release 

8.    Modify Verification Forms 
♦ General Guidelines 
♦ Random Sample (Example) 
♦ Selection Letter 
♦ Results Letter 
♦ Summary Instructions 
♦ Application Summary (Worksheet) 
♦ Verification Summary Report 

9.    Add Download of Microsoft Word Spanish Student Application 
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10.  Add Link to USDA Food and Nutrition Services Free and Reduce Price Application 
Materials (Student Applications in a number of foreign languages) 

11.  Add new online USDA database tables, data entry, edits, and USDA verification 
reporting functions. 

12.  Add new 2006 CRE (Critical Review and Evaluation) Training Manual 
13.  Add 2006 Public and State School CRE review schedule. 
14.  Add 2006 Private School and RCCI CRE review schedule. 
 
 

Business Goal or Objective: 
Meet federal regulations/requirements and provide better service to the school systems. 
 
 
Technical Description: 
The School Nutrition Claims Processing System is housed and administrated within the 
department.  It currently runs on an existing Windows NT Server and will be moving to 
an existing Microsoft Windows 2003 Server (currently used in testing the Private School, 
RCCI, and Summer Camp modifications).  The system will also change from the current 
Microsoft Access 97 database management system to Microsoft Access 2003. 
 
 
Data Description: 
Yearly, school and school system data required for verification of school/school system 
qualifications to participation in the USDA programs and level of participation. 
 
Monthly, school system data required for processing the school system's claim for 
reimbursement for meals served. 
 
USDA forms. 
 
Online reports 
 
User login information and functional accessibility (by user category). 
 
USDA reimbursement rates. 
 
State Agency information. 
 
Links to other Web sites (For instance the Web site used to search the Code of Federal Regulations) 
 
LEA/SFA Directory 
 
USDA Policy and Procedure instructions and updates 
 
 
Risk Assessment / Potential Problems / Solutions: 
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Medium Risk:  Due to the scope of the changes that were required to add the Private 
School, RCCI, and Summer Camp processing requirements, there will be some bugs that 
will arise when we place the updates into production in August 2005.  If there are a 
number of problems or problems that take large amounts of time to solve the addition of 
the online verification reporting feature may not be feasible this year.  Also if the 
problems are severe enough then the solution to both (Private School, RCCI,, Summer 
Camp claims processing and Online Verification Summary Reporting) would be to fall 
back to the current manual option in these areas. 
 
 
Service Benefits Description: 
 
The School Nutrition Program modifications will: 
1.   Allow Private Schools, RCCIs and Summer Camps (SFAs) to enter data via the 
Internet 
2.   Eliminate mailing delays for SFA claim and program participation information to the 

State Agency. 
3.   Reduce potential errors and processing delay in error correction for SFAs.  (Online 

edits will improve program participation approval and claims turn-around time for the 
SFA.) 

4.   Provide SFAs online access to forms, information, links, downloads. (LEAs currently 
have this ability) 

5.   Provide LEAs/SFAs current USDA forms, data, and information to help them meet 
USDA regulations. 

6.   Improve communications between State Agency and LEA/SFA. 
7.   Reduce mailing of program participate forms to SFAs 
8.   Reduce the amount of staff time involved in mailing and processing SFA program 

participation and reimbursement claim forms. 
9.   Increase staff time available to train and provide assistance to LEAs and SFAs or 

meet other USDA requirements. 
 
 
Financial Benefits Description:  
 
No increase in agency revenues, cost avoidance, or reduction in expenditures has been 
identified at this time.  
 
 

Explanation of Critical Dates and/or Mandates: 
Private School, RCCI, Summer Camp and Milk program updates should be operational 
by August 10, 2005. 

Online Verification Summary Reporting must be operational by January 15, 2006. 

All other updates must be completed as required by the timing of the appropriate USDA 
regulation's effective date. 
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Cost Benefit Analysis Attached (yes / no): Yes 
If not attached, explain reason: 
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CA45002 – Vocational Standards Correlation 

PROJECT PROPOSAL 

 

Project Name: Vocational Standards 
Correlation 

Project Number: CA45002 

Sponsor: Ralph Barnett Project Fiscal 
Year:

2005 

Sponsor 
Signature: 

 Priority: 12 of 14 

Budget/Fiscal 
Signature: 

John Sharp Funding
Source(s):

Federal Perkins 

Contact Name 
and Phone: 

Michelene McKinney 
532-1618 

Project Phase: 1.1 

Agency: Education Phase Start 
Date:

January 15, 2005 

Date Project 
Proposal Last 

Revised: 

June 8, 2005 Fiscal Year
Project

Originated in 
ISP

2005 

Length of 
Project 

(months): 

12 months 

 
Current Status of Previously Approved Project and IT-ABC Approval Date:   
This project was approved by the IT-ABC on February 23, 2005 to proceed through 
procurement.  The RFP is still being developed at this time. 
 
Business Process/Functional Description:       
Phase 1.1 of the Vocational Standards Correlation project will encompass the 
development of a competitive bid RFP for the procurement of correlation services and 
development of a web-based database to match Gateway and End-of-Course test 
standards to every Vocational course standard.  All appropriate stakeholders from both 
the Department and Local Education Agencies will be involved in the requirements 
definition. 
 
The vendor is to develop and present options, including examples from other states and 
systems, for the design and content of the correlated standards website to Vocational 
Education stakeholders for their selection and input.  The vendor will develop and host 
the website, in accordance with the requirements and specifications of OIR, and allow the 
state the option to take over the hosting after two years. 
 
The purpose of the Vocational Standards Correlation is to: 



 89

• Provide tools to enable vocational teachers to emphasize Gateway standards and 
other required academic content within vocational lesson plans; 

• Increase the exposure of vocational students to Gateway standards and end-of-
course test content in the context of the vocational course, improve the students’ 
mastery of non-vocational material to be tested, and improve the academic 
attainment of all vocational students; 

• Provide tools for use in Professional Development activities that support school 
improvement and improved student performance 

• Increase vocational students’ mastery of academic standards and technical 
competencies. 

 
Business Goal or Objective:      
 
By fiscal year 2009 raise Adequate Yearly Progress in assessed areas to 85% proficiency 
or above. 
 
Technical Description:      
It is anticipated the Vocational Standards correlation will be hosted by the service 
provider.  The web-based database of vocational standards correlation must be accessible 
via the majority of the hardware and operating systems that exist in the Local Education 
Agencies.  The correlation project is to occur in three phases:  1) correlation of 
foundation courses with Gateway subjects, presentation of options for design of the 
website, and decision about providing hard copy or CDs to users; 2) correlation of mid-
level courses and Gateway subjects, provision of professional development to users on 
the use and  rationale for correlation, and decisions and final decisions about what the 
web application will look like, who will manage it, and how to access it; and 3) 
correlation of senior level courses with Gateway and end-of-course tested subjects, site 
testing, and initiation of the site in operation. 
 
Data Description:      
There are 4500 vocational teachers in 124 Local Education Agencies who will need to 
access the correlated standards for vocational lesson planning. 
There are 161 unduplicated vocational courses with a total of 1,354 unduplicated 
standards that must be correlated with 15 Gateway and 52 other Academic End-of-Course 
standards.  Each standard has multiple learning expectations and examples of 
performance at level 1, level 2, or level 3.  All the Gateway and end-of-course subjects 
are currently accessible on the Department of Education’s website.  All the Vocational 
course standards are accessible on the DOE website, but are listed as proposed until State 
Board of Education approval.  It is also expected that the vendor will establish and grow 
a library of lesson plans to support the correlated standards 
 
Risk Assessment / Potential Problems / Solutions:      
The identification of risks will be a deliverable of Phase 1.1. 
 
Enhanced Service Benefits Description:       
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Improved Departmental efficiency by utilizing a manageable, centralized repository of 
curriculum standards that align Vocational and academic standards. 
Improved teacher planning and performance by providing relevant academic standards 
aligned with the vocational standards to facilitate lesson planning for improving student 
performance. 
Improved overall performance of Perkins vocational programs by providing more direct 
support for integrating academic standards into classroom lesson plans. 
Improved basis for evaluating effectiveness of state Perkins initiatives on student 
achievement. 
Maximum use of Perkins funding by continuing to meet standards for student academic 
achievement.   
 
Enhanced Financial Benefits Description:      
Otherwise, no increase in revenues, cost avoidance, or reduction of expenditures have 
been identified to date. 
 
Explanation of Critical Dates and/or Mandates:      
A sample/complete set of validated course correlations must be available in early May 
2005 to incorporate into professional development activities to be delivered in June 2005. 
 
Cost Benefit Analysis Attached (yes/no):      
Yes. 
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CA45C01 – Vocational Education Competency System (TIGER) 

Small Project 
 

Project Number: CA45C01 
Project Name: Vocational Education Competency  System (TIGER) 
Project Fiscal 
Year: 

2004-2005 

Sponsor/Contact: Lisa Cothron, Executive Director, Office of Technology and Systems 
Support 

Priority: Project approved on August 26, 2004 to proceed through analysis.  It has 
been determined we can develop this application in-house with no 
additional staff, hardware, or software needed. 
Priority: 11 of 14 
 

Agency/Division: Technology, Department of Education 
Funding 
Source(s): 
(Initial Costs) 

Federal 
(F) $45,277.25 

Funding 
Source(s): 
(Operational 
Costs) 

Federal 
(F) $4,375.00 

Business Goal or 
Objective: 

Refer to 331.45 of the Strategic Plan. 
 

Business Process/ 
Functional & 
Technical 
Description: 

Phase 1.1 of this project will encompass the assessment and analysis of 
the process of collecting the data necessary to determine the progress of 
Vocational Education students in their core area of competency and meet 
federal reporting requirements. 
 
The Tennessee Department of Education, Division of Vocational 
Education is responsible for monitoring the performance of teachers and 
the progress of students in the vocational instructional type. The federal 
Perkins Grant requires this information be monitored. 
 
The current process for collecting and monitoring this information is 
manual. LEAs enter the data into a spreadsheet and mail the data to the 
Department. The current process requires the Disbursement staff 
consolidate the spreadsheet data each school year. The objective of this 
system is to collect the information needed for compliance with the Carl 
Perkins Federal Grant.  
 
 
Data Description: 
1. Teacher  Information 

• Teacher Demographics 
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2. Student Information 

• Student Demographic 
• Core Competency 
 

3. Class Information 
• School Year 
• District/School 
• Roster of Students 
• Course Data 
• Competency Data 
• Performance Data  

 
Technical Description: 
The information collected during the assessment and analysis of the 
Vocational Education Competency System requirements will be used to 
define the best technical solution that is consistent with the Department’s 
technology strategy. The solution will provide a system that can be easily 
modified in response to changes in law, rules, regulations, and 
departmental policy 
 
Service Benefits: 
The Vocational Education Competency System implementation will 
provide: 
• Improved data consistency and integrity by utilizing data from other 

Department systems that are housed in a centralized repository. 
• An interface to the Teacher Licensing System to verify teacher 

licensing, endorsements, and experience. 
• An interface to the SDE Directory System and EIS and/or SSMS to 

verify teacher current assignment information and student 
information.  

• Greater flexibility for implementing changes. 
 
The financial benefits achieved from the development of this project will 
produce a cost avoidance by making current departmental staff more 
efficient on a daily basis. Local Education Agencies (LEAs) will no 
longer have to report vocational education teachers and students in 
multiple formats with no interface to existing teacher and student data. No 
increase in department revenues or reduction in expenditures has been 
identified at this time.  
  

Initial Costs 
Cost Category Description Existing 

Costs 
New Costs
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IS Staff  1 Systems Analyst performing an estimated 
200 hours Assessment and Analysis at  
$25.00/hr * 1.75 Overhead rate. 

$8,750.00 

IS Staff 1 Project Manager performing an estimated  
100 hours at $30.95/hr * 1.75 Overhead rate. 

$5,416.25 

 1 Project Director performing an estimated 
30 hours at $42.00/hr * 1.75 Overhead rate. 

$2,205.00 

 1 Programmer Analyst performing an 
estimated 300 hours at $25/hr * 1.75 
Overhead. 

$13,125.00  

 1 Database Administrator performing an 
estimated 75 hours at $37/hr * 1.75 
Overhead. 

$4,856.25  

Business Unit 
Staff 

3 Department Staff Members performing an 
estimated 100 hours each User 
Interviews/Requirements Definition  at 
$17.00/hr * 1.75 Overhead rate. 

$8,925.00 
 

 

 

 2 Department Staff Members performing end 
user training at school sites for 50 hours Plus 
travel. 

$2,000.00 

   
 Totals: $45,277.25 

Operational Costs 
Cost Category Description Existing 

Costs 
New Costs

 1 Systems Analyst to provide ongoing 
support of the Application for 100 hours at  
$25.00/hr * 1.75 Overhead rate. 

$4,375.00 

   
   
   
   
   
 Totals: $4,375.00 
   

Total Initial (New + Existing) $45,277.25 
Total Operational (New + Existing) $4,375.00 
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CA05C01 – Training and Professional Development System 

Small Project 
 

Project Number: CA05C01 
Project Name: Training and Professional Development  System (TPDS) 
Project Fiscal 
Year: 

2004-2005 

Sponsor/Contact: Lisa Cothron, Executive Director, Office of Technology and Systems 
Support 

Priority: Approved to proceed through analysis August 26, 2004.  Analysis in 
process.  On hold, pending Teacher Licensing software capabilities from 
MARS RFP. 
13 of 14 
 

Agency/Division: Technology, Department of Education 
Funding 
Source(s): 
(Initial Costs) 

State 
(SC) $34,045.25 

Funding 
Source(s): 
(Operational 
Costs) 

State 

Business Goal or 
Objective: 

Refer to 331.05 of the Strategic Plan. 
 

Business Process/ 
Functional & 
Technical 
Description: 

Phase 1.1 of this project will encompass the assessment and analysis of 
the process of collecting the data necessary to track the credits teachers 
and administrators earn toward continued professional development to 
meet professional certification requirements. 
 
The Tennessee Department of Education, Division of Teaching and 
Learning is responsible for administering and monitoring professional 
development activities of all certified teachers and administrators. 
Professional development is a requirement of certificate renewal and 
advancement. 
 
The current process for collecting and monitoring this information is an 
Access 97 based client server system..  
 
 
Data Description: 
4. Teacher  Information 

• Teacher Demographics 
 
5. Teacher Certification Information 

• Licensc Type 
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• Renewal Date 
 

6. Current Assignment 
• District/School 
• Position 

 
7. Professional Development Activities 

• Date 
• Location 
• Credits Earned 

 
 
Technical Description: 
The information collected during the assessment and analysis of the 
Training and Professional Development System requirements will be used 
to define the best technical solution that is consistent with the 
Department’s technology strategy. The solution will provide a system that 
can be easily modified in response to changes in law, rules, regulations, 
and departmental policy 
 
Service Benefits: 
The Training and Professional Development System implementation will 
provide: 
• Improved data consistency and integrity by utilizing data from other 

Department systems that are housed in a centralized repository. 
• An interface to the Teacher Licensing System to verify teacher 

licensing, endorsements, and experience. 
• An interface to the SDE Directory System and EIS and/or SSMS to 

verify teacher current assignment information.  
• Greater flexibility for implementing changes. 
 
No increase in department revenues or reduction in expenditures has been 
identified at this time.  
  

Initial Costs 
Cost Category Description Existing 

Costs 
New Costs

IS Staff  2 Systems Analyst performing an estimated 
200 hours Assessment and Analysis at  
$25.00/hr * 1.75 Overhead rate. 

$17,500.00 

IS Staff 1 Project Manager performing an estimated  
100 hours at $30.95/hr * 1.75 Overhead rate. 

$5,416.25 

 1 Project Director performing an estimated 
30 hours at $42.00/hr * 1.75 Overhead rate. 

$2,205.00 
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Business Unit 
Staff 

3 Department Staff Members performing an 
estimated 100 hours each User 
Interviews/Requirements Definition  at 
$17.00/hr * 1.75 Overhead rate. 

$8,925.00 
 

 

 

   
   
 Totals: $34,045.25 

Operational Costs 
Cost Category Description Existing 

Costs 
New Costs

   
   
   
   
   
   
 Totals:  
   

Total Initial (New + Existing) $34,045.25 
Total Operational (New + Existing)  
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CA02N01 – Distribution System 

Small Project 
 

Project Number: CA02N01 
Project Name: Distribution System 
Project Fiscal 
Year: 

2000-2001 

Sponsor/Contact: Lisa Cothron, Executive Director, Office of Technology and Systems 
Support 

Priority: 14 of 14 
Note: This project was initially approved for 2000-2001 (9/1/01)  but was 
not completed due to lack of available resources.  This project is on hold 
pending the outcome of the MARS (Teacher Licensing) RFP.  It is 
believed the data required can be collected through the professional 
certification software selected.  

Agency/Division: Technology, Department of Education 
Funding 
Source(s): 
(New Initial 
Costs) 

State Continuance 
(SC) $25,296.25 

Funding 
Source(s): 
(New Operational 
Costs) 

State Continuance 

Business Goal or 
Objective: 

Refer to 331.25 of the Strategic Plan. 
 

Business Process/ 
Functional & 
Technical 
Description: 

Previously Approved Project:  See note above. 
 
Phase 1.1 of this project will encompass the assessment and analysis of 
the process of collecting the data necessary to perform the calculation of 
teacher salary rates as required for the Basic Education Program (BEP). 
The project scope document will be a major project deliverable of this 
phase. 
 
The Tennessee Department of Education, Office of Local Disbursements 
is responsible for providing teacher salary ratings based on the experience 
and current assignment of licensed teachers in Tennessee public schools 
as of December 1st each year.  
 
The current mainframe system process for collecting and updating 
teaching experience and teaching assignment is very inefficient. The 
current process requires that the Disbursement staff collect and verify 
teacher experience data and assignment data from Local Education 
Agencies (LEAs) each school year.  Teacher’s experience and 
assignments are collected by other business units within the department 
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for other purposes throughout the school year.  However, the distribution 
process is the only process that must have the data as it existed on 
December 1st of the school year. The data must be collected and added to 
the teacher record on the  mainframe system before salary rating 
calculations can begin. The objective of this system is to collect the 
information needed for BEP salary ratings from existing departmental 
systems.  
 
 
Data Description: 
8. Teacher  Information 

• Teacher Demographics 
 
9. License Information 

• License Type 
• Issue Date 
• Expiration Date 
• License Status 

 
10. Experience Information 

• School Year 
• School 
• Assignment 
• Full/Part Time 
• Number of Months and Days 
• Number Supervised  

 
Technical Description: 
The information collected during the assessment and analysis of the 
Distribution System requirements will be used to define the best technical 
solution that is consistent with the Department’s technology strategy. The 
solution will provide a system that can be easily modified in response to 
changes in law, rules, regulations, and departmental policy 
 
Service Benefits: 
The Distribution System implementation will provide: 
• Improved data consistency and integrity by utilizing data from other 

Department systems that are housed in a centralized repository. 
• An interface to the Teacher Licensing System to verify teacher 

licensing, endorsements, and experience. 
• An interface to the SDE Directory System and EIS to verify teacher 

current assignment information.  
• Greater flexibility for implementing changes. 
 
The financial benefits achieved from the development of this project will 
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produce a cost avoidance by making current departmental staff more 
efficient on a daily basis. Department staff will no longer need to collect 
teaching experience for teachers currently employed in a Tennessee 
Public school. Local Education Agencies (LEAs) will no longer have to 
verify and report a teachers experience and current assignment in multiple 
formats to multiple business units within the Department. No increase in 
department revenues or reduction in expenditures has been identified at 
this time.  
  

Initial Costs 
Cost Category Description Existing 

Costs 
New Costs

IS Staff  1 Systems Analyst performing an estimated 
200 hours Assessment and Analysis at  
$25.00/hr * 1.75 Overhead rate. 

$8,750.00 

 1 Project Manager performing an estimated  
100 hours at $30.95/hr * 1.75 Overhead rate. 

$5,416.25 

 1 Project Director performing an estimated 
30 hours at $42.00/hr * 1.75 Overhead rate. 

$2,205.00 

Business Unit 
Staff 

3 Department Staff Members performing an 
estimated 100 hours each User 
Interviews/Requirements Definition  at 
$17.00/hr * 1.75 Overhead rate. 

$8,925.00 
 

 

 

   
   
 Totals: $25,296.25 

Operational Costs 
Cost Category Description Existing 

Costs 
New Costs

   
   
   
   
   
   
 Totals:  
   

Total Initial (New + Existing) $25,296.25 
Total Operational (New + Existing)  
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CA02C02 – Teacher Licensing Automatic Call Distributor (ACD) 

PROJECT PROPOSAL 

 

Project Name: Teacher Licensing ACD Project Number: CA02C02 

Sponsor: John Scott, Assistant 
Commissioner Teacher and 
Learning 

Project Fiscal 
Year:

2004-2005 

Sponsor 
Signature: 

John W. Scott Priority: High 

Budget/Fiscal 
Signature: 

John Sharp  Funding
Source(s):

State 

Contact Name 
and Phone: 

Angie Cannon 
532-6281 

Project Phase: 1.1 

Agency: Education Phase Start 
Date:

Nov. 11, 2004 

Date Project 
Proposal Last 

Revised: 

July 19, 2004 Fiscal Year
Project

Originated in 
ISP

2005 

Length of 
Project 

(months): 

3 months to implement 

 
Current Status of Previously Approved Project and IT-ABC Approval Date:  Project 
approved in September, 2004. 
Proposal was signed by Commissioner Seviers on 11-22-04.  Office of Teacher Licensing 
staff was trained on Feb. 09, 2005.   The roll-out to public was on Feb. 10, 2005.  After 
the initial implementation on Feb. 10, 2005 the OTL’s system was released by the 
engineers at Alliance System to Tech Support on Feb. 15, 2005.   
 
This project is complete.    
 
Business Process/Functional Description:     
 
 The Tennessee State Department of Education, Office of Teacher Licensing, is seeking 
to convert its automated phone system from a Centrex-based UCD platform to premise-
based ACD with auto attendant functionality to enhance the calling experience and 
provide more efficient service to its customers.  
 
Currently, teachers are calling into DID numbers listed on the Office of Teacher 
Licensing web site for information on various aspects of teacher licensing ranging from 
the kinds of licenses, how to earn a license, how to renew a license, name and address 
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changes and much more. OTL fields 300-500 calls per day amongst 15 people, as well as 
answering all of the voice mail messages left every morning.  
 
Phase 1 of the plan involves installation of Net-VU Contact Manager from Perimeter 
Technology. This product can be purchased from a sole source ACD contract that the 
OIR dept of the State maintains. Net-VU Contact Manager will enable OTL to route calls 
by skill or via Automatic Call Distribution to more evenly balance the call loads. OTL is 
also adding 8 additional incoming lines to queue calls or enable these callers to leave VM 
messages. The auto attendant feature of NVCM will enable OTL to provide information 
to callers, redirecting them to OTL’s web site for instances where teachers can access 
certification information, applications and additional information. 
 
 
Business Goal or Objective:      
 
The purpose of the system is to: 
 
1. Allow OTL to answer more calls 
2. Gain a better understanding of how calls are being handled and how many are being 

missed 
3. Redirect callers to the web site for self service options such as accessing applications 

and answers to common questions. 
4. Provide presence management to each employee, allowing them to work more 

effectively together 
5. Prepare for even more enhanced service in future phases. 
 
The bottom line is to improve customer service.  See Strategic Plan section 331.02 
 
Technical Description:      
 
Net-VU Contact Manager will build upon and encourage the use of the web site to get 
information to customers in a more expedient fashion. Callers will be provided with a 
menu of options upon entering the queue.  These options address the most common 
questions fielded by OTL and in most cases, the answers can be accessed via the web 
site. Each option the caller receives points them to a section of the OTL web site with 
answers to those particular questions. Finally, an option to zero out for an operator will 
be presented for those callers that either doesn’t hear an option pertaining to their 
question or for those that need additional assistance. 
 
Net-VU Contact Manager will reside on a telephony grade, Windows-based, server and 
be connected to the Central office by a T1 trunk.  Net-VU Contact Manager is an open, 
standards-based platform assuring OTL that it will function with nearly any database 
application that is selected as part of the Teacher Licensing upgrade.  
 
 
Data Description:      
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There are currently 15 people within the Office of Teacher licensing that answer 300-500 
calls per day. Data is maintained in the licensure database for 250,000 Teacher/Educators 
in the State of Tennessee.     Local school administrators and teachers need to access this 
information for numerous aspects of licensing.  These areas include issuance, renewal, 
adding degrees, advancement, revocation, test scores, highly qualified, etc.   
 
Risk Assessment / Potential Problems / Solutions:      
 
The risk will be that during the training period there will be times that staff will not be 
available to take calls. 
This problem might be resolved by recruiting staff from other divisions to assist during 
training period. 
 
Potential problems might result from the transition period as we upgrade the hardware.  
The solution to this problem should be sufficient advanced preparation.  All logistical 
procedures should be well planned in advance.  
 
Enhanced Service Benefits Description:       
 
Net-VU Contact Manager will allow the Office of Teacher Licensing to: 
 
1. Answer more calls. 
2. Redirect callers to the web site for self service (answers to questions, applications, 

etc) 
3. Receive reports on the number of calls abandoned, answered, average length of calls 

and a whole host of additional statistics to accurately gauge the number of calls and 
how effectively they are being handled. 

4. Provide estimated wait times to callers in queue. 
5. Messaging and more efficient transferring capabilities between OTL employees. 
6. Ad hoc recording capabilities for supervisors and “call center agents”. 
7. Unified messaging capabilities for users, allowing them to receive their email 

messages via phone and their voice mail messages via email, among other features. 
8. Conference individuals either inside or outside of the system.  
9. Utilize the presence management feature to determine who is available or when 

someone will become available. This feature also allows users to park calls or chat 
directly with someone, while they are on a phone call.  

10. Future phases could/will include the ability to dip into a database for customer 
information, enhanced IVR capabilities that could include speech recognition, 
knowledge management to provide users with consistent, accurate information as 
well as enhanced self service capabilities via the phone or web. Other features that 
can easily be added include queuing text-chat, fax or email inquiries and much more. 

11. Local school systems and educators will be able to efficiently access information 
needed for hiring purposes.  In the past personnel time spent on these functions were 
very timely.  This will enable the school system to operate more efficiently and cut 
back 50 – 75 % on time spent on licensure/personnel issues. 
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12. As federal and state needs and mandates continue to increase the new system will 
allow the OTL to process more applications without increasing staffing. 

 
 
Enhanced Financial Benefits Description:      
 
 
Explanation of Critical Dates and/or Mandates:      
The administration’s push for enhanced customer service capabilities would require 
completion of this project by January 1, 2005.   
 
Cost Benefit Analysis Attached (yes/no):     Yes. 
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CA35A – School Nutrition School Food Service System 

PROJECT PROPOSAL 

 

Project Name: Design, Development, 
Testing and Implementation 
of School Food Service 
System 

Project Number: CA35A 

Sponsor: Tim Webb Project Fiscal 
Year:

2006 

Sponsor 
Signature: 

 Priority:  

Budget/Fiscal 
Signature: 

 Funding
Source(s):

Federal 

Contact Name 
and Phone: 

Sarah White 
615-532-4714 

Project Phase: Complete 

Agency: Education Phase Start 
Date:

NA 

Date Project 
Proposal Last 

Revised: 

June 14, 2005 Fiscal Year
Project

Originated in 
ISP

1999 

Length of 
Project 

(months): 

72 

 
Current Status of Previously Approved Project and IT-ABC Approval Date:  
___________________ 

 
This project has been discontinued. 
 
The project had been placed on hold for two years due to continued changes in operating 
responsibilities of the School Nutrition Program and USDA regulations that mandated 
School Nutrition resources be focused on our number one priority production system. 
Original plans were to co-develop this application with The Florida Department of 
Education's Office of School Nutrition and Florida was to contribute two-thirds 
(approximately $260,000) of the application development cost.  However, we were 
unable to get Florida to agree to contract terms.  The vendor, selected in the RFP process, 
agreed to complete the Tennessee system development for the amount originally 
identified as Tennessee's portion of the total cost.  Any additional development cost was 
to be covered under an existing maintenance contract (because this development was an 
add-on system to an existing production application developed by the vendor).  Before 
making this decision School Nutrition looked at the cost of continuing this project in: 
1. Dollars and personnel time requirements. 
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2. Availability of commercial products currently available. 
3. Known changes in USDA regulations both new to the upcoming school year and 

changes made during the two years the system was on hold. 
4. Manpower resources needed to meet new or changing USDA regulations and 

reporting requirements on the production School Nutrition Claims Processing system 
in the upcoming school year.   

5. Maintenance costs. 
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Year Two Projects 
 
No new project identified. 
 
 

Year Three Projects 
No new projects identified. 
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Appendix A 
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6/30/2005 Summary of Cost Benefit Analysis

1
2
3
4
5
6

7
8

9
10
11
12
13
14
15

16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

31
32
33
34
35
36
37

A B C D E F G H I J K L
Project Name: Project Number: Project Phase:

Agency: Date Last Revised: Year 1 of Project (Fiscal Yr):

Executive Summary

Cost/Benefit Summary

Total New 
Dollars for All 

Years

Total New & 
Existing  

Dollars for All 
Years

Initial Cost 
Confidence

Factor
Initial Cost: 19,247,190 22,274,245 0.90
Operational Costs: 21,087,120 24,509,598
Hard Dollar Benefits: 0 0

Net Cost (costs minus benefits): 40,334,310 46,783,843
Year of Payback: 0

Funding Summary
Total All 

Years (New)

Total All 
Years (New &

Existing)

SDF Principal Payback
Total All 
Years

(SDF-A) Application Development 0 0 Total SDF Funds Borrowed: 0
(SDF-H) Hardware 0 0 SDF Payback Funding Sources:
(ERF) Equipment Replacement Fund 0 0 (SI) State Improvement--One Time 0
(SI) State Improvement--One Time 0 0 (SI) State Improvement--Recurring 0
(SI) State Improvement--Recurring 0 0 (SC) State Continuance 0
(SC) State Continuance 37,920,310 44,369,843 (F) Federal 0
(F) Federal 2,414,000 2,414,000 (O) Other 0
(O) Other 0 0 (O) Other 0
(O) Other 0 Total SDF Payback Funding: 0

Total Funding: 40,334,310 46,783,843 Unfunded SDF Payback: 0
(Overfunded) Unfunded Cost: 0 0

Total Initial Dollars spent through 3/31/05 0

Total Initial Dollars projected
 to be spent through 6/30/05 11,678,237 13,357,407

Total Initial Dollars yet to be spent: 7,568,953 8,916,838

CBA Approval Dates Last Approved by Sponsor: 06/30/05
Last Approved by Agency Budget / Fiscal Office: 06/30/05

Last Approved by MAC: 06/30/05

2.1

2004Department of Education

Implementation of a Statewide Student Management 
Software (SSMS)

CA04SP02

June 14, 2005

Page 1 CA04SP02.xls



6/30/2005 Summary of Cost Benefit Analysis

38
39
40
41
42
43
44

45
46
47
48
49
50
51

52
53
54
55
56
57
58

59
60
61
62
63
64
65
66
67
68
69

70
71
72

A B C D E F G H I J K L
Total Project Cost (Including 
New and Existing Dollars)

Total all 
Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Total Initial Costs 22,274,245 7,203,566 6,153,841 5,815,382 3,101,456 0 0 0 0 0 0
  Initiation / Planning (Analysis) 405,735 405,735 0 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 21,868,509 6,797,831 6,153,841 5,815,382 3,101,456 0 0 0 0 0 0
Total Operational Costs 24,509,598 388,300 884,660 1,565,680 2,697,676 3,119,866 3,254,003 3,237,909 3,125,866 3,254,003 2,981,635

New Dollar Costs Only
Total all 
Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Total Initial Costs 19,247,190 6,146,363 5,531,874 5,141,440 2,427,513 0 0 0 0 0 0
  Initiation / Planning (Analysis) 74,250 74,250 0 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 19,172,939 6,072,113 5,531,874 5,141,440 2,427,513 0 0 0 0 0 0
Total Operational Costs 21,087,120 388,300 884,660 1,345,180 2,477,176 2,622,953 2,757,090 2,740,996 2,628,953 2,757,090 2,484,722

Financial Benefit Summary 
Total all 
Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Increased Revenue - One Time 0 0 0 0 0 0 0 0 0 0 0
Increased Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - One Time 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - Annual 0 0 0 0 0 0 0 0 0 0 0
Total Benefits 0 0 0 0 0 0 0 0 0 0 0

Cumulative New Cost / Benefit 
Calculation

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Cumulative Initial Costs 6,146,363 11,678,237 16,819,677 19,247,190 19,247,190 19,247,190 19,247,190 19,247,190 19,247,190 19,247,190
Cumulative Operational Costs 388,300 1,272,960 2,618,140 5,095,316 7,718,269 10,475,359 13,216,355 15,845,308 18,602,398 21,087,120
Cumulative Benefits 0 0 0 0 0 0 0 0 0 0
Cumulative cost minus benefits 6,534,663 12,951,197 19,437,817 24,342,506 26,965,459 29,722,549 32,463,545 35,092,498 37,849,588 40,334,310

Year of Payback

Soft Dollar Financial Benefits
Total all 
Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

0 0 0 0 0 0 0 0 0 0 0
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6/30/2005 Summary of Cost Benefit Analysis

73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

95
96
97
98
99
100

101
102
103
104
105
106
107
108
109
110
111
112
113
114
115

A B C D E F G H I J K L

Funding By Fiscal Year
Total All 
Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Net New Costs to be Funded: 40,334,310 6,534,663 6,416,534 6,486,620 4,904,689 2,622,953 2,757,090 2,740,996 2,628,953 2,757,090 2,484,722
Funding Sources:
(SDF-A) Application Development 0
(SDF-H) Hardware 0
(ERF) Equipment Replacement Fund  0
(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 37,920,310 6,534,663 6,416,534 6,053,620 4,621,689 2,339,953 2,474,090 2,457,996 2,345,953 2,474,090 2,201,722
(F) Federal -- Specify with comment 2,414,000 433,000 283,000 283,000 283,000 283,000 283,000 283,000 283,000
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total New Funding: 40,334,310 6,534,663 6,416,534 6,486,620 4,904,689 2,622,953 2,757,090 2,740,996 2,628,953 2,757,090 2,484,722
Cumulative (Overfunded) Unfunded Cost: 0 0 0 0 0 0 0 0 0 0 0

Funding of Existing Costs: 6,449,533 1,057,203 621,967 894,442 894,443 496,913 496,913 496,913 496,913 496,913 496,913
(SC) State Continuance 6,449,533 1,057,203 621,967 894,442 894,443 496,913 496,913 496,913 496,913 496,913 496,913
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Existing Funding: 6,449,533 1,057,203 621,967 894,442 894,443 496,913 496,913 496,913 496,913 496,913 496,913
Funding not specified: 0 0 0 0 0 0 0 0 0 0 0

SDF Payback by Fiscal Year
Total All 
Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

SDF-A Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
SDF-H Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
ERF Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0

Total SDF Funds Borrowed: 0 0 0 0 0 0 0 0 0 0 0

SDF Principal Payback Funding Sources:
Total All 
Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Principal Payback Funding: 0 0 0 0 0 0 0 0 0 0 0
Unfunded SDF Principal Payback: 0

Funding and SDF Payback Comments:
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6/30/2005 Initial Cost Assessment

1
2
3
4
5
6

7

8

9

10

11

12

13

14

15

16

17

18

19
20

A B C D N O Y Z AA AB AC AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Existing 
Cost

Design /
Construction

Existing 
Cost Implementation Implementation Implementation Implementation

Existing 
Cost

2004 2004 2004 2005 2006 2007
Confidence Factor:  0.90

Personnel
OIR staff SC no no no
Other consulting staff Actual Cost of definition of Technical 

Requirements for RFP Phase 1.1 inlcudes 1 
Business Analyst for 4 months, 75% of staff 
time at $75.00/hr.

SC 33,750 no no no

Phase 2.1 inlcudes 1 Business Analyst 100%
of staff time at $75.00/hr.

SC 33,750 no no 33,750 90,000 no

Phase 2.1 to include replacement and cross 
training of State employee as Business 
Analyst for remainder of Phase 2.1, 100% of 
staff time, at $30.00/hr * 1.75 Overhead rate.

SC yes yes 47,250 94,500 94,500 yes

SUN professional services for hardware 
installation

SC no no 296,000 no

Oracle professional services for 9iAS Portal 
cluster installation

SC no no 115,200 no

IS staff Systems Analyst for Phase 1.1 for 6 months, 
100% of staff time, at $25.00/hr * 1.75 
Overhead rate.

SC 39,375 yes yes yes

Project Manager for Phase 1.1 for 6 months, 
50% of staff time, at $42.00/hr * 1.75 
Overhead rate.

SC 33,075 yes yes yes

 Two (2) Systems Analyst for Phase 2.1, 
100% of staff time, at $25.00/hr * 1.75 
Overhead rate.

SC 39,375 yes yes 39,375 157,500 157,500 157,500 yes

Information Resource Specialist for Phase 2.
100% of staff time, at $20.00/hr * 1.75 
overhead.

SC 15,750 yes yes 15,750 63,000 63,000 63,000 yes

Project Manager for Phase 2.1, 50% of staff 
time, at $42.00/hr * 1.75 Overhead rate.

SC 16,538 yes yes 16,538 66,150 66,150 66,150 yes

Oracle Database Administrator for Phase 2.1
50% of staff time, at $35/hr * 1.75 overhead.

SC 13,781 yes yes 13,781 55,125 55,125 55,125 yes

Oracle Developer for Phase 2.1, 50% of staff 
time, at $30/hr * 1.75 overhead.

SC 11,813 yes yes 11,813 47,250 47,250 47,250 yes

Network Administrator for Phase 2.1, 50% of 
staff time, at $23/hr * 1.75 overhead.

SC 9,056 yes yes 9,056 36,225 36,225 36,225 yes
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6/30/2005 Initial Cost Assessment

1
2

A B C D N O Y Z AA AB AC AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Existing 
Cost

Design /
Construction

Existing 
Cost Implementation Implementation Implementation Implementation

Existing 
Cost

2004 2004 2004 2005 2006 2007

21

22

23

24

25
26
27

28

29

30

31

32

33

34

Business unit staff Project Sponsor for Phase 1.1 for 6 months, 
5% of staff time, at $45.00/hr *1.75 Overhead
rate.

SC 3,544 yes yes yes

10 Department staff members to participate 
in Phase 1.1 functional requirements 
clarification for 3 months, 50% of staff time, 
at $20.00/hr * 1.75 Overhead rate.

SC 84,000 yes yes yes

Contract Administrator for Phase 1.1 for 3 
months, 50% of staff time, at $30.00/hr * 1.75
Overhead rate.

SC 11,813 yes yes yes

Project Sponsor for Phase 2.1, 10% of staff 
time, at $45.00/hr *1.75 Overhead rate.

SC 3,544 yes yes 3,544 14,175 14,175 14,175 yes

Estimated 5 Department staff members to 
participate in Phase 2.1, 25% of staff time, at 
$20.00/hr * 1.75 Overhead rate.

SC 19,688 yes yes 19,688 78,750 78,750 78,750 yes

Software
Purchase of application 
software

Initial Licensing of Student Management 
Software which includes Project Planning, 
Data Conversion, Implementation, and 
Training

SC no no 2,396,870 3,868,830 3,301,820 1,961,820 no

Initial Licensing of EasyCensus (replacement 
for D&A SeSIMS) for special ed reports for al
LEAs.  Includes Project Planning, Data 
Conversion, Implementation, and Training.

F no no 433,000

2004 - Initial Licensing of Oracle 9i 
Application and Portal Servers 22 at 
$10,000/processor

SC no no 220,000    no

2004 -  Initial Licensing of Oracle Database 
Enterprise Edition 25 at $20,000/processor

SC no no 500,000 0 0

0

no

2004 -  Initial Licensing of Oracle RAC (Real 
Application Cluster) 22 at $20,000/processor

SC no no 440,000 0 0

0

no

2005 -  Additional Licensing of Oracle 9i 
Application and Portal Servers 12 at 
$10,000/processor

SC no no 120,000 no

2005 -  Additional Licensing of Oracle 
Database Enterprise Edition 12 at 
$20,000/processor

SC no no 240,000 no
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6/30/2005 Initial Cost Assessment

1
2

A B C D N O Y Z AA AB AC AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Existing 
Cost

Design /
Construction

Existing 
Cost Implementation Implementation Implementation Implementation

Existing 
Cost

2004 2004 2004 2005 2006 2007

35

36

37

38

39
40

41

42
43
44
45
46
47

48
49

50

51
52

53

54

55

56

2005 -  Additional Licensing of Oracle RAC 
(Real Application Cluster) 12 at 
$20,000/processor

SC no no 240,000 0

0

no

2006 -  Additional Licensing of Oracle 9i 
Application and Portal Servers 16 at 
$10,000/processor

SC no no 160,000 no

2006 -  Additional Licensing of Oracle 
Database Enterprise Edition 16 at 
$20,000/processor

SC no no 320,000 no

2006 -  Additional Licensing of Oracle RAC 
(Real Application Cluster) 16 at 
$20,000/processor

SC no no 320,000 no

2007 -  Additional Licensing of Oracle 9i 
Application and Portal Servers 12 at 
$10,000/processor

SC no no 120,000 no

Purchase of system 
software

Windows 2003 Server Enterprise Edition at 
$386/ea and Client Access License at $7/ea 
(est 500 for web)

SC no no 13,202 no

Veritas Volume Manager and Cluster 
Manager for SUN Database Servers 
(production and staging)

SC no no 170,000 no

Veritas Netbackup SC no no 95,000
Sun Traffic Manager for Intel Servers SC no no 2,200

Hardware
Micro-computers SC no no no
Notebooks no no no
Desktops (including 
Servers)

2004 - 7 Intel Servers for EasyIEP Web 
server; NAS server; and staging server

SC no no 50,474 no

2004 - SUN Brocade Switches SC no no 69,302 no
2004 - SUN 280R's Web and Portal Servers 
(qty 10)

SC no no 208,350 no

2004 - SUN Hitachi 9980 Storage Area 
Network (SAN)

SC no no 416,591 no

2004 - SUN V440 Backup SC no no 129,286 no
2004 - SUN Sunblade Management 
Workstations

SC no no 4,133 no

2004 - SUN R240's (qty 6) for Staging 
Environment 

SC no no 105,697 no

2004 - SUN 6800 Database Servers  (qty 2) SC no no 351,247 no

 2005 - 2 Application Servers and 4 Portal 
Servers at $20,835/ea

SC no no 125,010 no
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6/30/2005 Initial Cost Assessment

1
2

A B C D N O Y Z AA AB AC AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Existing 
Cost

Design /
Construction

Existing 
Cost Implementation Implementation Implementation Implementation

Existing 
Cost

2004 2004 2004 2005 2006 2007

57

58

59

60
61
62

63
64
65
66
67

68
69
70
71
72
73
74
75

76

77
78
79

80

81

82
83

2005 - 4 additional processor for 6800s at 
$86,284/ea

SC no no 345,136 no

 2006 - 4 Application Servers and 4 Portal 
Servers at $20,835/ea

SC no no 227,080 no

2006 - 4 additional processors for 6800s at 
$86,284/ea

SC no no 345,136 no

 2007 - 2 Application Servers and 4 Portal 
Servers at $20,835/ea

SC no no 125,010 no

Printers SC no no no
Peripherals either for new 
work stations or to attach 
to existing work stations

no no no

Mid-range computers no no no

Hardware Installation
Desktop no no no
Server *Included in Network Administrator resource 

in IS Staff section
SC yes yes yes

*Included in Other Consulting Staff section SC no no no

Security
 no no no
Communications
Cabling no no no

Data Conversion *Included in Licensing Fee of application 
software

SC no no no

Documentation *Included in Licensing Fee of application 
software

SC no no no

Training
IS staff *Included in Licensing Fee of application 

software
SC yes yes yes

Business Unit staff *Included in Licensing Fee of application 
software 

SC yes yes yes

*LEA Staff will be trained at their location by 
the vendor

SC yes yes yes
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6/30/2005 Initial Cost Assessment

1
2

A B C D N O Y Z AA AB AC AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Existing 
Cost

Design /
Construction

Existing 
Cost Implementation Implementation Implementation Implementation

Existing 
Cost

2004 2004 2004 2005 2006 2007
84
85
86
87
88

89
90

91
92
93

94

95
96

97

98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115

Facilities
Additional Space *Utilizing exisitng work areas no no no
Work area no no no
Furniture no no no
Ergonomic Studies no no no
Renovation of existing 
space

no no no

Grand Total All Years Initiation /
Planning  

Design /
Construction  Implementation Implementation Implementation Implementation

 

2004 2004 2004 2005 2006 2007
Without Confidence Factor Applied:
Total Initial Cost 
(Including New and 
Existing Dollars) 20,249,313 368,850 0 6,179,846 5,594,401 5,286,711 2,819,505
Total Initial New Dollar 
Costs 17,497,444 67,500 0 5,520,102 5,028,976 4,674,036 2,206,830
With Confidence Factor Applied:
Total Initial Cost 
(Including New and 
Existing Dollars) 22,274,244 405,735 0 6,797,831 6,153,841 5,815,382 3,101,456
Total Initial New Dollar 
Costs 19,247,189 74,250 0 6,072,113 5,531,874 5,141,440 2,427,513
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6/30/2005 Initial Cost Assessment

1
2
3
4
5
6

7

8

9

10

11

12

13

14

15

16

17

18

19
20

A B

Cost Category Description

Confidence Factor:  0.90

Personnel
OIR staff
Other consulting staff Actual Cost of definition of Technical 

Requirements for RFP Phase 1.1 inlcudes 1 
Business Analyst for 4 months, 75% of staff 
time at $75.00/hr.
Phase 2.1 inlcudes 1 Business Analyst 100%
of staff time at $75.00/hr.
Phase 2.1 to include replacement and cross 
training of State employee as Business 
Analyst for remainder of Phase 2.1, 100% of 
staff time, at $30.00/hr * 1.75 Overhead rate.

SUN professional services for hardware 
installation
Oracle professional services for 9iAS Portal 
cluster installation

IS staff Systems Analyst for Phase 1.1 for 6 months, 
100% of staff time, at $25.00/hr * 1.75 
Overhead rate.
Project Manager for Phase 1.1 for 6 months, 
50% of staff time, at $42.00/hr * 1.75 
Overhead rate.
 Two (2) Systems Analyst for Phase 2.1, 
100% of staff time, at $25.00/hr * 1.75 
Overhead rate.
Information Resource Specialist for Phase 2.
100% of staff time, at $20.00/hr * 1.75 
overhead.
Project Manager for Phase 2.1, 50% of staff 
time, at $42.00/hr * 1.75 Overhead rate.

Oracle Database Administrator for Phase 2.1
50% of staff time, at $35/hr * 1.75 overhead.

Oracle Developer for Phase 2.1, 50% of staff 
time, at $30/hr * 1.75 overhead.
Network Administrator for Phase 2.1, 50% of 
staff time, at $23/hr * 1.75 overhead.

AK
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6/30/2005 Initial Cost Assessment

1
2

A B

Cost Category Description

21

22

23

24

25
26
27

28

29

30

31

32

33

34

Business unit staff Project Sponsor for Phase 1.1 for 6 months, 
5% of staff time, at $45.00/hr *1.75 Overhead
rate.
10 Department staff members to participate 
in Phase 1.1 functional requirements 
clarification for 3 months, 50% of staff time, 
at $20.00/hr * 1.75 Overhead rate.

Contract Administrator for Phase 1.1 for 3 
months, 50% of staff time, at $30.00/hr * 1.75
Overhead rate.
Project Sponsor for Phase 2.1, 10% of staff 
time, at $45.00/hr *1.75 Overhead rate.

Estimated 5 Department staff members to 
participate in Phase 2.1, 25% of staff time, at 
$20.00/hr * 1.75 Overhead rate.

Software
Purchase of application 
software

Initial Licensing of Student Management 
Software which includes Project Planning, 
Data Conversion, Implementation, and 
Training
Initial Licensing of EasyCensus (replacement 
for D&A SeSIMS) for special ed reports for al
LEAs.  Includes Project Planning, Data 
Conversion, Implementation, and Training.

2004 - Initial Licensing of Oracle 9i 
Application and Portal Servers 22 at 
$10,000/processor
2004 -  Initial Licensing of Oracle Database 
Enterprise Edition 25 at $20,000/processor

2004 -  Initial Licensing of Oracle RAC (Real 
Application Cluster) 22 at $20,000/processor

2005 -  Additional Licensing of Oracle 9i 
Application and Portal Servers 12 at 
$10,000/processor
2005 -  Additional Licensing of Oracle 
Database Enterprise Edition 12 at 
$20,000/processor

AK
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6/30/2005 Initial Cost Assessment

1
2

A B

Cost Category Description

35

36

37

38

39
40

41

42
43
44
45
46
47

48
49

50

51
52

53

54

55

56

2005 -  Additional Licensing of Oracle RAC 
(Real Application Cluster) 12 at 
$20,000/processor
2006 -  Additional Licensing of Oracle 9i 
Application and Portal Servers 16 at 
$10,000/processor
2006 -  Additional Licensing of Oracle 
Database Enterprise Edition 16 at 
$20,000/processor
2006 -  Additional Licensing of Oracle RAC 
(Real Application Cluster) 16 at 
$20,000/processor
2007 -  Additional Licensing of Oracle 9i 
Application and Portal Servers 12 at 
$10,000/processor

Purchase of system 
software

Windows 2003 Server Enterprise Edition at 
$386/ea and Client Access License at $7/ea 
(est 500 for web)
Veritas Volume Manager and Cluster 
Manager for SUN Database Servers 
(production and staging)
Veritas Netbackup
Sun Traffic Manager for Intel Servers

Hardware
Micro-computers
Notebooks
Desktops (including 
Servers)

2004 - 7 Intel Servers for EasyIEP Web 
server; NAS server; and staging server
2004 - SUN Brocade Switches
2004 - SUN 280R's Web and Portal Servers 
(qty 10)
2004 - SUN Hitachi 9980 Storage Area 
Network (SAN)
2004 - SUN V440 Backup
2004 - SUN Sunblade Management 
Workstations
2004 - SUN R240's (qty 6) for Staging 
Environment 
2004 - SUN 6800 Database Servers  (qty 2) 

 2005 - 2 Application Servers and 4 Portal 
Servers at $20,835/ea

AK

Page 11 CA04SP02.xls



6/30/2005 Initial Cost Assessment

1
2

A B

Cost Category Description

57

58

59

60
61
62

63
64
65
66
67

68
69
70
71
72
73
74
75

76

77
78
79

80

81

82
83

2005 - 4 additional processor for 6800s at 
$86,284/ea

 2006 - 4 Application Servers and 4 Portal 
Servers at $20,835/ea
2006 - 4 additional processors for 6800s at 
$86,284/ea

 2007 - 2 Application Servers and 4 Portal 
Servers at $20,835/ea

Printers
Peripherals either for new 
work stations or to attach 
to existing work stations

Mid-range computers

Hardware Installation
Desktop
Server *Included in Network Administrator resource 

in IS Staff section
*Included in Other Consulting Staff section

Security
 
Communications
Cabling

Data Conversion *Included in Licensing Fee of application 
software

Documentation *Included in Licensing Fee of application 
software

Training
IS staff *Included in Licensing Fee of application 

software
Business Unit staff *Included in Licensing Fee of application 

software 
*LEA Staff will be trained at their location by 
the vendor

AK
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6/30/2005 Initial Cost Assessment

1
2

A B

Cost Category Description

84
85
86
87
88

89
90

91
92
93

94

95
96

97

98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115

Facilities
Additional Space *Utilizing exisitng work areas
Work area
Furniture
Ergonomic Studies
Renovation of existing 
space

Grand Total All Years

Without Confidence Factor Applied:
Total Initial Cost 
(Including New and 
Existing Dollars) 20,249,313
Total Initial New Dollar 
Costs 17,497,444
With Confidence Factor Applied:
Total Initial Cost 
(Including New and 
Existing Dollars) 22,274,244
Total Initial New Dollar 
Costs 19,247,189

AK
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6/30/2005 Operational Cost Assessment

1
2
3
4

5

6

7

8

9

10

11
12

13
14
15

16

17

18

19
20

21

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2004

Existing 
Costs 2005

Existing 
Costs 2006

Existing 
Costs 2007

Existing 
Costs 2008

Existing 
Costs

Personnel
OIR Staff no no no no no
Other Consulting Staff no no no no no
IS Staff  Two (2) Systems Analyst for on-going 

support, 50% of staff time, at $25.00/hr * 
1.75 Overhead rate.

SC yes yes yes yes 78,750 yes

 Two (2) Systems Analyst for helpdesk 
support, 100% of staff time, at $25.00/hr 
* 1.75 Overhead rate.

SC yes yes 157,500 yes 157,500 yes 157,500 yes

Information Resource Specialist for 
helpdesk support, 100% of staff time, at 
$20.00/hr * 1.75 overhead.

SC yes yes 63,000 yes 63,000 yes 63,000 yes

Information Resource Specialist for on-
going support, 50% of staff time, at 
$20.00/hr * 1.75 overhead.

SC yes yes yes yes 31,500 yes

Oracle Database Administrator for on-
going support, 25% of staff time, at 
$35/hr * 1.75 overhead.

SC yes yes yes yes 27,563 yes

Oracle Developer for on-going suppport, 
25% of staff time, at $30/hr * 1.75 
overhead.

SC yes yes yes yes 23,625 yes

Network Administrator for on-going 
support, 50% of staff time, at $23/hr * 
1.75 overhead.

yes yes yes yes 36,225 yes

Business Unit Staff Estimated 5 Department staff members 
for on-going support, 25% of staff time, 
at $20.00/hr * 1.75 Overhead rate.

SC yes yes yes yes 78,750 yes

Software no no no no no
Application Software Lease or 
License Fees

SC no no no no no

Application Software Maintenance or 
Upgrades

Student Management Software 
Maintenance and Support Fee for 
previously implemented students/districts

SC 215,340 no 577,720 no 864,500 no 1,361,200 no 1,361,200 no

EasyCensus Maintenance and Support 
for all districts.

F no no no 283,000 no 283,000 no

DBMS Software Lease or License 
Fees

SC no no no no no

no no no no no
DBMS Software Maintenance or 
Upgrades

2004 - Support of Oracle 9i Application 
and Portal Servers 22 @ 
$2,200/processor

SC 48,400 no 48,400 no 48,400 no 48,400 no 48,400 no
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6/30/2005 Operational Cost Assessment

1

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2004

Existing 
Costs 2005

Existing 
Costs 2006

Existing 
Costs 2007

Existing 
Costs 2008

Existing 
Costs

22

23

24

25

26

27

28

29

30
31
32

33

34
35
36

37
38
39
40
41

2004 -  Support of Oracle Database 
Enterprise Edition 25 
@$2,400/processor

SC 60,000 no 60,000 no 60,000 no 60,000 no 60,000 no

2004 -  Support of Oracle RAC (Real 
Application Cluster) 22 
@$2,400/processor

SC 52,800 no 52,800 no 52,800 no 52,800 no 52,800 no

2005 - Support of Oracle 9i Application 
and Portal Servers 12 @ 
$2,200/processor

SC 0 no 26,400 no 26,400 no 26,400 no 26,400 no

2005 -  Support of Oracle Database 
Enterprise Edition 12 @ 
$2,400/processor

SC 0 no 28,800 no 28,800 no 28,800 no 28,800 no

2005 -  Support of Oracle RAC (Real 
Application Cluster) 12 
@$2,400/processor

SC 0 no 28,800 no 28,800 no 28,800 no 28,800 no

2006 - Support of Oracle 9i Application 
and Portal Servers 16 @ 
$2,200/processor

SC 0 no 0 no 35,200 no 35,200 no 35,200 no

2006 -  Support of Oracle Database 
Enterprise Edition 16 @ 
$2,400/processor

SC 0 no 0 no 38,400 no 38,400 no 38,400 no

2006 -  Support of Oracle RAC (Real 
Application Cluster) 16 
@$2,400/processor

SC 0 no 0 no 38,400 no 38,400 no 38,400 no

2007 - Support of Oracle 9i Application 
and Portal Servers 12 @ 
$2,200/processor

SC 0 no 0 no 0 no 26,400 no 26,400 no

no no no no no
System Software Lease or License 
Fees

SC no no no no no

Systems Software Maintenance or 
Upgrades

Windows Server Upgrades for 
Replacement Servers

SC no no no 16,702 no 16,702 no

Training and Travel
IS Staff Travel for 1 IS Staff  to LEAs to conduct 

training for new LEA personnel average 
$300 for hotel, mileage, meals each trip.  
Approximately 20 sessions per year.

SC yes yes yes yes yes

Business Unit Staff yes yes yes yes yes
Consulting Staff no no no no no

On-going Operations
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6/30/2005 Operational Cost Assessment

1

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2004

Existing 
Costs 2005

Existing 
Costs 2006

Existing 
Costs 2007

Existing 
Costs 2008

Existing 
Costs

42

43

44
45
46
47

48

49

50

51

52

53

54
55
56
57
58

59
60
61
62
63
64
65
66
67
68
69

Telecommunications & Network 
Services

no no no no no

Mainframe or
OIR Shared Server Costs

Co-located Servers at the DataCenter at 
$490/mo per server: 2004 - 6 servers for 
4 months; 2005 - 6 servers for 12 
months and 9 servers for 6 months;

SC 11,760 no 61,740 no 123,480 no 176,400 no 194,040 no

 (cont'd) 2006 - 15 servers for 12 months
and 12 servers for 6 months; 2007 - 27 
servers for 12 months and 6 servers for 
6 months; 2008 33 servers for 12 
months. 

Data Conversion no no no no no
Contracted Services no no no no no
Equipment Maintenance no no no no no
Equipment Replacement 2004 - 2 Application Servers and 2 Porta

Servers at $40,030/ea
SC no no no 160,120 no no

2004 - 2 Database Servers at 
$48,077/ea

SC no no no 96,154 no no

 2005 - 2 Application Servers and 4 Porta
Servers at $40,030/ea

SC no no no no 240,180 no

2005 - 3 Database Servers at 
$48,077/ea

SC no no no no 144,231 no

2006 - 4 Application Servers and 4 Porta
Servers at $40,030/ea

SC no no no no no

2006 - 4 Database Servers at 
$48,077/ea

SC no no no no no

2007 - 2 Application Servers and 4 Porta
Servers at $40,030/ea

SC no no no no no

Equipment Rental/Lease no no no no no
Equipment Electricity no no no no no
Equipment Climate Control no no no no no
Security Equipment, Software, or 
Services

no no no no no

Peripheral Equipment no no no no no
Telephone Services no no no no no
Supplies no no no no no
Mail, Postage, Printing no no no no no
Other no no no no no

Portal costs
Transaction Fees no no no no no
Payment Fees no no no no no
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6/30/2005 Operational Cost Assessment

1

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2004

Existing 
Costs 2005

Existing 
Costs 2006

Existing 
Costs 2007

Existing 
Costs 2008

Existing 
Costs

70
71

72
73
74

75

General Administrative Fee (SDF) no no no no no
       
  Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Grand Total All Years  2004 2005 2006 2007 2008

Total Operational Costs 24,509,595 388,300 884,660 1,565,680 2,697,676 3,119,866
Total New Dollar Operational 
Costs 21,087,120 388,300 884,660 1,345,180 2,477,176 2,622,953
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6/30/2005 Operational Cost Assessment

1
2
3
4

5

6

7

8

9

10

11
12

13
14
15

16

17

18

19
20

21

A B

Cost Category Description
Personnel
OIR Staff
Other Consulting Staff
IS Staff  Two (2) Systems Analyst for on-going 

support, 50% of staff time, at $25.00/hr * 
1.75 Overhead rate.
 Two (2) Systems Analyst for helpdesk 
support, 100% of staff time, at $25.00/hr 
* 1.75 Overhead rate.
Information Resource Specialist for 
helpdesk support, 100% of staff time, at 
$20.00/hr * 1.75 overhead.
Information Resource Specialist for on-
going support, 50% of staff time, at 
$20.00/hr * 1.75 overhead.
Oracle Database Administrator for on-
going support, 25% of staff time, at 
$35/hr * 1.75 overhead.
Oracle Developer for on-going suppport, 
25% of staff time, at $30/hr * 1.75 
overhead.
Network Administrator for on-going 
support, 50% of staff time, at $23/hr * 
1.75 overhead.

Business Unit Staff Estimated 5 Department staff members 
for on-going support, 25% of staff time, 
at $20.00/hr * 1.75 Overhead rate.

Software
Application Software Lease or 
License Fees
Application Software Maintenance or 
Upgrades

Student Management Software 
Maintenance and Support Fee for 
previously implemented students/districts

EasyCensus Maintenance and Support 
for all districts.

DBMS Software Lease or License 
Fees

DBMS Software Maintenance or 
Upgrades

2004 - Support of Oracle 9i Application 
and Portal Servers 22 @ 
$2,200/processor

N O P Q R S T U V W X Y

2009
Existing 

Costs 2010
Existing 

Costs 2011
Existing 

Costs 2012
Existing 

Costs 2013
Existing 

Costs

no no no no no
no no no no no

78,750 yes 78,750 yes 78,750 yes 78,750 yes 78,750 yes

157,500 yes 157,500 yes 157,500 yes 157,500 yes 157,500 yes

63,000 yes 63,000 yes 63,000 yes 63,000 yes 63,000 yes

31,500 yes 31,500 yes 31,500 yes 31,500 yes 31,500 yes

27,563 yes 27,563 yes 27,563 yes 27,563 yes 27,563 yes

23,625 yes 23,625 yes 23,625 yes 23,625 yes 23,625 yes

36,225 yes 36,225 yes 36,225 yes 36,225 yes 36,225 yes

78,750 yes 78,750 yes 78,750 yes 78,750 yes 78,750 yes

 
no no no no no
no no no no no

1,361,200 no 1,361,200 no 1,361,200 no 1,361,200 no 1,361,200 no

283,000 no 283,000 no 283,000 no 283,000 no 283,000 no

no no no no no

no no no no no
48,400 no 48,400 no 48,400 no 48,400 no 48,400 no
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description

22

23

24

25

26

27

28

29

30
31
32

33

34
35
36

37
38
39
40
41

2004 -  Support of Oracle Database 
Enterprise Edition 25 
@$2,400/processor
2004 -  Support of Oracle RAC (Real 
Application Cluster) 22 
@$2,400/processor
2005 - Support of Oracle 9i Application 
and Portal Servers 12 @ 
$2,200/processor
2005 -  Support of Oracle Database 
Enterprise Edition 12 @ 
$2,400/processor
2005 -  Support of Oracle RAC (Real 
Application Cluster) 12 
@$2,400/processor
2006 - Support of Oracle 9i Application 
and Portal Servers 16 @ 
$2,200/processor
2006 -  Support of Oracle Database 
Enterprise Edition 16 @ 
$2,400/processor
2006 -  Support of Oracle RAC (Real 
Application Cluster) 16 
@$2,400/processor
2007 - Support of Oracle 9i Application 
and Portal Servers 12 @ 
$2,200/processor

System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Windows Server Upgrades for 
Replacement Servers

Training and Travel
IS Staff Travel for 1 IS Staff  to LEAs to conduct 

training for new LEA personnel average 
$300 for hotel, mileage, meals each trip.  
Approximately 20 sessions per year.

Business Unit Staff
Consulting Staff

On-going Operations

N O P Q R S T U V W X Y

2009
Existing 

Costs 2010
Existing 

Costs 2011
Existing 

Costs 2012
Existing 

Costs 2013
Existing 

Costs
60,000 no 60,000 no 60,000 no 60,000 no 60,000 no

52,800 no 52,800 no 52,800 no 52,800 no 52,800 no

26,400 no 26,400 no 26,400 no 26,400 no 26,400 no

28,800 no 28,800 no 28,800 no 28,800 no 28,800 no

28,800 no 28,800 no 28,800 no 28,800 no 28,800 no

35,200 no 35,200 no 35,200 no 35,200 no 35,200 no

38,400 no 38,400 no 38,400 no 38,400 no 38,400 no

38,400 no 38,400 no 38,400 no 38,400 no 38,400 no

26,400 no 26,400 no 26,400 no 26,400 no 26,400 no

no no no no no
no no no no no

16,702 no 16,702 no 16,702 no 16,702 no 16,702 no

6,000 no 6,000 no 6,000 no 6,000 no 6,000 no

yes yes yes yes yes
no no no no no

Page 19 CA04SP02.xls



6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description

42

43

44
45
46
47

48

49

50

51

52

53

54
55
56
57
58

59
60
61
62
63
64
65
66
67
68
69

Telecommunications & Network 
Services
Mainframe or
OIR Shared Server Costs

Co-located Servers at the DataCenter at 
$490/mo per server: 2004 - 6 servers for 
4 months; 2005 - 6 servers for 12 
months and 9 servers for 6 months;
 (cont'd) 2006 - 15 servers for 12 months
and 12 servers for 6 months; 2007 - 27 
servers for 12 months and 6 servers for 
6 months; 2008 33 servers for 12 
months. 

Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement 2004 - 2 Application Servers and 2 Porta

Servers at $40,030/ea
2004 - 2 Database Servers at 
$48,077/ea

 2005 - 2 Application Servers and 4 Porta
Servers at $40,030/ea
2005 - 3 Database Servers at 
$48,077/ea
2006 - 4 Application Servers and 4 Porta
Servers at $40,030/ea
2006 - 4 Database Servers at 
$48,077/ea
2007 - 2 Application Servers and 4 Porta
Servers at $40,030/ea

Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees

N O P Q R S T U V W X Y

2009
Existing 

Costs 2010
Existing 

Costs 2011
Existing 

Costs 2012
Existing 

Costs 2013
Existing 

Costs
no no no no no

194,040 no 194,040 no 194,040 no 194,040 no 194,040 no

no no no no no
no no no no no
no no no no no
no 160,120 no no no no

no 96,154 no no no no

no no 240,180 no no no

no no 144,231 no no no

320,240 no no no 320,240 no no

192,308 no no no 192,308 no no

no 240,180 no no no 240,180 no

no no no no no
no no no no no
no no no no no
no no no no no

no no no no no
no no no no no
no no no no no
no no no no no
no no no no no

no no no no no
no no no no no
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description
70
71

72
73
74

75

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 24,509,595
Total New Dollar Operational 
Costs 21,087,120

N O P Q R S T U V W X Y

2009
Existing 

Costs 2010
Existing 

Costs 2011
Existing 

Costs 2012
Existing 

Costs 2013
Existing 

Costs
no no no no no

     
Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
2009 2010 2011 2012 2013

3,254,003 3,237,909 3,125,866 3,254,003 2,981,635

2,757,090 2,740,996 2,628,953 2,757,090 2,484,722
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6/30/2005 Operational Cost Assessment

1
2
3
4

5

6

7

8

9

10

11
12

13
14
15

16

17

18

19
20

21

A B

Cost Category Description
Personnel
OIR Staff
Other Consulting Staff
IS Staff  Two (2) Systems Analyst for on-going 

support, 50% of staff time, at $25.00/hr * 
1.75 Overhead rate.
 Two (2) Systems Analyst for helpdesk 
support, 100% of staff time, at $25.00/hr 
* 1.75 Overhead rate.
Information Resource Specialist for 
helpdesk support, 100% of staff time, at 
$20.00/hr * 1.75 overhead.
Information Resource Specialist for on-
going support, 50% of staff time, at 
$20.00/hr * 1.75 overhead.
Oracle Database Administrator for on-
going support, 25% of staff time, at 
$35/hr * 1.75 overhead.
Oracle Developer for on-going suppport, 
25% of staff time, at $30/hr * 1.75 
overhead.
Network Administrator for on-going 
support, 50% of staff time, at $23/hr * 
1.75 overhead.

Business Unit Staff Estimated 5 Department staff members 
for on-going support, 25% of staff time, 
at $20.00/hr * 1.75 Overhead rate.

Software
Application Software Lease or 
License Fees
Application Software Maintenance or 
Upgrades

Student Management Software 
Maintenance and Support Fee for 
previously implemented students/districts

EasyCensus Maintenance and Support 
for all districts.

DBMS Software Lease or License 
Fees

DBMS Software Maintenance or 
Upgrades

2004 - Support of Oracle 9i Application 
and Portal Servers 22 @ 
$2,200/processor

Z AA AB AC AD AE AF
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description

22

23

24

25

26

27

28

29

30
31
32

33

34
35
36

37
38
39
40
41

2004 -  Support of Oracle Database 
Enterprise Edition 25 
@$2,400/processor
2004 -  Support of Oracle RAC (Real 
Application Cluster) 22 
@$2,400/processor
2005 - Support of Oracle 9i Application 
and Portal Servers 12 @ 
$2,200/processor
2005 -  Support of Oracle Database 
Enterprise Edition 12 @ 
$2,400/processor
2005 -  Support of Oracle RAC (Real 
Application Cluster) 12 
@$2,400/processor
2006 - Support of Oracle 9i Application 
and Portal Servers 16 @ 
$2,200/processor
2006 -  Support of Oracle Database 
Enterprise Edition 16 @ 
$2,400/processor
2006 -  Support of Oracle RAC (Real 
Application Cluster) 16 
@$2,400/processor
2007 - Support of Oracle 9i Application 
and Portal Servers 12 @ 
$2,200/processor

System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Windows Server Upgrades for 
Replacement Servers

Training and Travel
IS Staff Travel for 1 IS Staff  to LEAs to conduct 

training for new LEA personnel average 
$300 for hotel, mileage, meals each trip.  
Approximately 20 sessions per year.

Business Unit Staff
Consulting Staff

On-going Operations

Z AA AB AC AD AE AF
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description

42

43

44
45
46
47

48

49

50

51

52

53

54
55
56
57
58

59
60
61
62
63
64
65
66
67
68
69

Telecommunications & Network 
Services
Mainframe or
OIR Shared Server Costs

Co-located Servers at the DataCenter at 
$490/mo per server: 2004 - 6 servers for 
4 months; 2005 - 6 servers for 12 
months and 9 servers for 6 months;
(cont'd) 2006 - 15 servers for 12 months
and 12 servers for 6 months; 2007 - 27 
servers for 12 months and 6 servers for 
6 months; 2008 33 servers for 12 
months. 

Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement 2004 - 2 Application Servers and 2 Porta

Servers at $40,030/ea
2004 - 2 Database Servers at 
$48,077/ea

 2005 - 2 Application Servers and 4 Porta
Servers at $40,030/ea
2005 - 3 Database Servers at 
$48,077/ea
2006 - 4 Application Servers and 4 Porta
Servers at $40,030/ea
2006 - 4 Database Servers at 
$48,077/ea
2007 - 2 Application Servers and 4 Porta
Servers at $40,030/ea

Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees

Z AA AB AC AD AE AF

Page 24 CA04SP02.xls



6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description
70
71

72
73
74

75

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 24,509,595
Total New Dollar Operational 
Costs 21,087,120

Z AA AB AC AD AE AF
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6/30/2005 Operational Cost Assessment

A68Cell:
Credit Card Fees:Comment:
Visa/MC:  1.614% of + $0.24 per tranasction

AmEx/Diners/Discover:
$0.21 per transaction
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6/30/2005 Benefit Assessment

1

2
3

4

5

6

7

8

9

10

11

12

13

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Enhanced Service 
Benefits

The successful implementation of the Statewide 
Student Information System will:   

1
•        Improve Departmental efficiency by
utilizing a manageable, centralized repository of
information needed to provide student and staff
information necessary to support the business
requirements for data from the LEA and schools
to support the school approval process and to
ensure accurate, equitable distribution of funds
for education purposes.

2 •        Improve the efficiency of tracking student
enrollments, withdrawals and transfers by
providing Local Education Agencies with
immediate access to the most current
information of students attending Tennessee
public schools.

3 •        Eliminate the problems in Education
Information System associated with having ten
vendor systems and three independents
transmitting data to the State.  

4 •        Provide the Department and Local
Education Agencies with up-to-date information
that can be used to produce a wide range of
statistical and ad hoc reports in response to No
Child Left Behind, state legislative, local and
constituent requests.

5 •        Provide a flexible system for the
Department and Local Education Agencies that
can respond to constantly changing legislative
and local mandates, State Board rules and
regulations and Department policy.

6 •        Provide the Department and Local
Education Agencies with information to monitor
Local Education Agency compliance with
school oversight standards as defined by the
Education Improvement Act of 1992.

7 •        Provide LEA and schools with a central
location for support of their student management
software package.

8 •        Remove the burden to evaluate and select
student management software from the LEAs.

Enhanced Financial 
Benefits

R-A, R-
O, D-A, 

R-A: increased revenue-annual 
R-O: increased revenue-one time

D-A: decreased costs-annual
D-O:  decreased costs-one time
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6/30/2005 Benefit Assessment

1

2

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

14
15
16
17
18
19

20

21
22
23
24
25

26

27

28

29
30
31
32

Soft Dollar:
Increased State Revenue XXXX
Cost Redirection XXXX
Cost Avoidance XXXX

0 0 0 0 0 0 0 0 0 0 0
Hard Dollar:
Increased Agency 
Revenue

XXXX

Increased Agency 
Revenue

XXXX

Decreased Costs D-A
Decreased Costs D-A

Hard Dollar Totals: Total All Years 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Increased Agency  
Revenue - One time 0 0 0 0 0 0 0 0 0 0 0
Increased Agency  
Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - One 
time 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - Annual

0 0 0 0 0 0 0 0 0 0 0

Confidence Factor should be applied to each line item.  This is not automatically calculated in the provided formulas.

Total Soft Dollar Benefits:
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6/30/2005 Risk Assessment

1

2
3
4
5

6

7
8

9
10
11
12

13
14

15

16

17
18

19

20
21
22
23
24
25
26
27
28

A B C D E
Risk Factor High Risk Normal Risk High Normal

Mainline impact Major impact on organization's main business 
objective and goals

Minimal impact on organization's main business 
objective and goals

X

Commitment by management Senior management not actively involved Management is committed to project X
Project length Over 1 year 1 year or less X
Project team size Over 10 people 10 people or less X
Project team experience Project team staffed with inexperienced personnel 

or does not have appropriate functional and / or 
technical skill

Project team staffed with experienced personnel 
with appropriate functional and technical skills

X

Percentage of time key project 
members dedicated to the project

Less than 50% More than 50% X

Project manager experienced No prior experience in this type project Experience in this type project X
Number of outside organizations or 
agencies to coordinate

2 or more Less than 2 X  

User participation Minimum user participation User personnel actively participating in project X
User support Users / sponsors are not committed to project Strong user sponsorship X
User impact Significant impact on user daily operations Minimal impact on user daily operations X
Cost benefit analysis Approximations used are not based on proven 

practice standards (estimating guidelines)
Costs from quotes and proven practice standards 
(estimating guidelines)

X

Existence of a clear business plan No Yes, and used for project planning X
Scheduled completion Inflexible completion dates (absolute deadline) 

with little delay tolerance because other 
development depends on the completion

Completion dates are set but no other 
development or processing depends on the 
completion

X

Hardware / Software Vendor or specific equipment or software does 
not have proven record or performance

Vendor and / or specific equipment or software 
has proven performance

X

System complexity Pioneering, new hardware / software, extensive 
software modifications

No significant unique or new considerations, 
minor software modifications

X

Project size More than 1,000 workdays Less than 1,000 workdays X
Quality of data to convert Complex data base conversion requirements or 

questionable data integrity
Data conversion is straight forward X

Required level of security High security level required for data: storage, 
transmission, access 

No significant security requirements beyond basic 
network security

X
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6/30/2005 Risk Assessment

1
A B C D E

Risk Factor High Risk Normal Risk High Normal
29
30
31
32
33
34
35
36  
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6/30/2005 Risk Assessment

1

2
3
4
5

6

7
8

9
10
11
12

13
14

15

16

17
18

19

20
21
22
23
24
25
26
27
28

F
NA

Page 31 CA04SP02.xls



6/30/2005 Risk Assessment

1
F

NA
29
30
31
32
33
34
35
36
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6/30/2005 Summary of Cost Benefit Analysis

1
2
3
4
5
6

7
8

9
10
11
12
13
14
15

16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

31
32
33
34
35
36
37

A B C D E F G H I J K L
Project Name: Project Number: Project Phase:

Agency: Date Last Revised: Year 1 of Project (Fiscal Yr):

Executive Summary

Cost/Benefit Summary

Total New 
Dollars for All 

Years

Total New & 
Existing  

Dollars for All 
Years

Initial Cost 
Confidence

Factor
Initial Cost: 31,298 274,772 0.70
Operational Costs: 8,312 83,387
Hard Dollar Benefits: 430,000 430,000

Net Cost (costs minus benefits): (390,390) (71,841)
Year of Payback: 2011

Funding Summary
Total All 

Years (New)

Total All 
Years (New &

Existing)

SDF Principal Payback
Total All 
Years

(SDF-A) Application Development 0 0 Total SDF Funds Borrowed: 0
(SDF-H) Hardware 0 0 SDF Payback Funding Sources:
(ERF) Equipment Replacement Fund 0 0 (SI) State Improvement--One Time 0
(SI) State Improvement--One Time 0 0 (SI) State Improvement--Recurring 0
(SI) State Improvement--Recurring 0 0 (SC) State Continuance 0
(SC) State Continuance 35,454 354,003 (F) Federal 0
(F) Federal 0 0 (O) Other 0
(O) Other 0 0 (O) Other 0
(O) Other 0 Total SDF Payback Funding: 0

Total Funding: 35,454 354,003 Unfunded SDF Payback: 0
(Overfunded) Unfunded Cost: 0 0

Total Initial Dollars spent through 3/31/05 0 99,555

Total Initial Dollars projected
 to be spent through 6/30/05 0 64,327

Total Initial Dollars yet to be spent: 31,298 110,890

CBA Approval Dates Last Approved by Sponsor: 06/30/05
Last Approved by Agency Budget / Fiscal Office: 06/30/05

Last Approved by MAC: 06/30/05

1.2

2001Department of Education

RFP Procurement of Teacher Licensing (MARS) CA02C01

June 14, 2004
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6/30/2005 Summary of Cost Benefit Analysis

38
39
40
41
42
43
44

45
46
47
48
49
50
51

52
53
54
55
56
57
58

59
60
61
62
63
64
65
66
67
68
69

70
71
72

A B C D E F G H I J K L
Total Project Cost (Including 
New and Existing Dollars)

Total all 
Years

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Total Initial Costs 274,772 99,555 0 0 0 64,327 110,890 0 0 0 0
  Initiation / Planning (Analysis) 163,883 99,555 0 0 0 64,327 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 110,890 0 0 0 0 0 110,890 0 0 0 0
Total Operational Costs 83,387 0 0 0 0 0 19,171 15,015 15,015 19,171 15,015

New Dollar Costs Only
Total all 
Years

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Total Initial Costs 31,298 0 0 0 0 0 31,298 0 0 0 0
  Initiation / Planning (Analysis) 0 0 0 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 31,298 0 0 0 0 0 31,298 0 0 0 0
Total Operational Costs 8,312 0 0 0 0 0 4,156 0 0 4,156 0

Financial Benefit Summary 
Total all 
Years

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Increased Revenue - One Time 0 0 0 0 0 0 0 0 0 0 0
Increased Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - One Time 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - Annual 430,000 0 0 0 0 0 0 107,500 107,500 107,500 107,500
Total Benefits 430,000 0 0 0 0 0 0 107,500 107,500 107,500 107,500

Cumulative New Cost / Benefit 
Calculation

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Cumulative Initial Costs 0 0 0 0 0 31,298 31,298 31,298 31,298 31,298
Cumulative Operational Costs 0 0 0 0 0 4,156 4,156 4,156 8,312 8,312
Cumulative Benefits 0 0 0 0 0 0 107,500 215,000 322,500 430,000
Cumulative cost minus benefits 0 0 0 0 0 35,454 (72,046) (179,546) (282,890) (390,390)

Year of Payback 2011

Soft Dollar Financial Benefits
Total all 
Years

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

0 0 0 0 0 0 0 0 0 0 0
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73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

95
96
97
98
99
100

101
102
103
104
105
106
107
108
109
110
111
112
113
114
115

A B C D E F G H I J K L

Funding By Fiscal Year
Total All 
Years

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Net New Costs to be Funded: 35,454 0 0 0 0 0 35,454 0 0 0 0
Funding Sources:
(SDF-A) Application Development 0
(SDF-H) Hardware 0
(ERF) Equipment Replacement Fund  0
(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 35,454 0 0 0 0 0 35,454 0 0 0 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total New Funding: 35,454 0 0 0 0 0 35,454 0 0 0 0
Cumulative (Overfunded) Unfunded Cost: 0 0 0 0 0 0 0 0 0 0 0

Funding of Existing Costs: 318,549 99,555 0 0 0 64,327 94,607 15,015 15,015 15,015 15,015
(SC) State Continuance 318,549 99,555 0 0 0 64,327 94,607 15,015 15,015 15,015 15,015
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Existing Funding: 318,549 99,555 0 0 0 64,327 94,607 15,015 15,015 15,015 15,015
Funding not specified: 0 0 0 0 0 0 0 0 0 0 0

SDF Payback by Fiscal Year
Total All 
Years

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

SDF-A Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
SDF-H Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
ERF Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0

Total SDF Funds Borrowed: 0 0 0 0 0 0 0 0 0 0 0

SDF Principal Payback Funding Sources:
Total All 
Years

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Principal Payback Funding: 0 0 0 0 0 0 0 0 0 0 0
Unfunded SDF Principal Payback: 0

Funding and SDF Payback Comments:
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1
2
3
4
5

6

7
8

9

10

11

12

13
14

15

16

17

18
19
20

A B C D H N S T Y AD AE AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost

Design /
Construction

Design /
Construction

Existing 
Cost Implementation Implementation

Existing 
Cost

2001 2005 2005 2006 2005 2006
Confidence Factor:  0.70

Personnel
OIR staff Estimated cost of Data Conversion for Phase 

1.2 includes contractor for 40 hours at 
$65.00/hr.

SC no no 2,600 no

Other consulting staff - Actual Cost of Assessment and Analysis for 
Phase 1.1 included 1 Business Analyst for 3 
months, 75% of staff time, at $75.00/hr .

SC 27,000 yes no no

IS staff Project Manager for Phase 1.1 for 3 months, 
50% of staff time, at $30.95/hr * 1.75 
Overhead rate.

SC 12,999 yes yes yes

Project Director for Phase 1.1 for 3 months, 
15% of staff time, at $42.00/hr * 1.75 
Overhead rate.

SC 5,292 yes yes yes

Project Manager for Phase 1.2 for 6 
months,30% of staff time, at $30.95/hr * 1.75 
Overhead rate.

SC 7,312 yes yes 7,312 yes

Project Director for Phase 1.2 for 6 months, 
15% of staff time, at $42.00/hr * 1.75 
Overhead rate.

SC 4,961 yes yes 4,961 yes

3 System Analysts for Phase 1.2 for 6 
months, 50% of staff time, at $30.00/hr * 1.75
Overhead rate

SC 35,438 yes yes 35,438 yes

Business unit staff Project Sponsor for Phase 1.1 for 3 months, 
5% of staff time, at $45.00/hr *1.75 Overhead
rate.

SC 1,890 yes yes yes

Estimated 5 Department staff members to 
participate in Phase 1.1 requirements 
clarification for 3 months, 50% of staff time, 
at $14.00/hr * 1.75 Overhead rate.

SC 29,400 yes yes yes

Project Sponsor for Phase 1.2 for 6 months, 
5% of staff time, at $45.00/hr *1.75 Overhead
rate.

SC 1,772 yes yes 1,772 yes

Estimated 3 Department staff members to 
participate in Phase 1.2 User Acceptance 
Testing for 75 hours each at $14.00/hr * 1.75 
Overhead rate.

SC yes yes 5,513 yes

Software
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1
2

A B C D H N S T Y AD AE AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost

Design /
Construction

Design /
Construction

Existing 
Cost Implementation Implementation

Existing 
Cost

2001 2005 2005 2006 2005 2006

21

22
23
24
25
26

27
28

29
30
31
32
33
34
35
36
37
38
39
40

41

42
43
44
45

46

47

Purchase of application 
software

** MARS RFP has been issued; contract 
anticipated in Sept, 2005. Will include cost at 
that time.

F no no no

Purchase of system 
software

no no no

Hardware
Micro-computers SC no no no
Notebooks no no no
Desktops (including 
Servers)

no no no

Printers SC no no no
Peripherals either for new 
work stations or to attach 
to existing work stations

no no no

Mid-range computers no no no

Hardware Installation
Desktop no no no
Server no no no

Security
 no no no
Communications
Cabling no no no

Data Conversion Conversion line item for OIR Staff  included 
in Personnel section.

SC no no 0 no

3 Business Unit Staff members performing 
30 hours in Phase 1.2 for data verification 
and clean up at a cost of $14.00/hr * 1.75 
Overhead rate.

SC yes yes 2,205 yes

Documentation no no no

Training
IS staff Estimated 1 IS Staff member performing an 

estimated 25 hours of training at a cost of 
$22.00/hr * 1.75 Overhead rate.

SC yes yes 963 yes

Business Unit staff Estimated 5 Business Unit staff members 
performing an estimated 25 hours of training 
at a cost of $14.00/hr * 1.75 Overhead rate.

SC yes yes 3,063 yes
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1
2

A B C D H N S T Y AD AE AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost

Design /
Construction

Design /
Construction

Existing 
Cost Implementation Implementation

Existing 
Cost

2001 2005 2005 2006 2005 2006

48
49

150 LEA Staff Members that may/may not 
choose to participate in training on Teacher 
Licensing.  Estimated 100 who may/may not 
choose to participate in training and live 
outside the 50 mile radius that will receive 
reimbursements for hotel ($69 day per diem), 
milage (.32 per mile), and food ($22.5 day pe
diem) at an estimated $6,900 for hotel, 
$9,600 for mileage (100*(150*2)) estimate, 
and $2,250 for food.  An estimated 50 who 

SC yes yes 21,475 no
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1
2

A B C D H N S T Y AD AE AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost

Design /
Construction

Design /
Construction

Existing 
Cost Implementation Implementation

Existing 
Cost

2001 2005 2005 2006 2005 2006
50
51
52
53
54

55
56

57
58
59

60

61
62

63

64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80

Facilities
Additional Space no no no
Work area no no no
Furniture no no no
Ergonomic Studies no no no
Renovation of existing 
space

no no no

Grand Total All Years Initiation /
Planning

Initiation /
Planning  

Design /
Construction

Design /
Construction  Implementation Implementation

 

2001 2005 2005 2006 2005 2006
Without Confidence Factor Applied:
Total Initial Cost 
(Including New and 
Existing Dollars) 211,364 76,581 49,483 0 0 0 85,300
Total Initial New Dollar 
Costs 24,075 0 0 0 0 0 24,075
With Confidence Factor Applied:
Total Initial Cost 
(Including New and 
Existing Dollars) 274,773 99,555 64,327 0 0 0 110,890
Total Initial New Dollar 
Costs 31,298 0 0 0 0 0 31,298
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1
2
3
4

5
6
7
8

9

10

11

12

13

14
15
16

17
18
19
20
21

22

23
24
25
26
27
28

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2001

Existing 
Costs 2002

Existing 
Costs 2003

Existing 
Costs 2004

Existing 
Costs 2005

Existing 
Costs

Personnel
OIR Staff no no no no no
Other Consulting Staff no no no no no
IS Staff 1 Department IS Staff Member 

performing an estimated 10% of staff 
time for ongoing operations maintenance 
and support at $22.00/hr * 1.75 
Overhead rate.

SC yes yes yes yes yes

Business Unit Staff no yes yes yes yes

Software no no no no no
Application Software Lease or 
License Fees

** MARS RFP has been issued; contract
anticipated in Sept, 2005. Will include 
cost at that time.

no no no no no

Application Software Maintenance or 
Upgrades

no no no no no

DBMS Software Lease or License 
Fees

SC no no no no no

DBMS Software Maintenance or 
Upgrades

SC no no no no no

System Software Lease or License 
Fees

SC no no no no no

Systems Software Maintenance or 
Upgrades

no no no no no

Training and Travel
IS Staff 1 Department IS Staff Member 

performing on-going training and support 
for end users on-site an estimated 10% 
of staff time at $22.00/hr * 1.75 
Overhead rate.

SC yes yes yes yes yes

Business Unit Staff yes yes yes yes yes
Consulting Staff no no no no no

On-going Operations
Telecommunications & Network 
Services

no no no no no

Mainframe or
OIR Shared Server Costs

no no no no no

Data Conversion no no no no no
Contracted Services no no no no no
Equipment Maintenance no no no no no
Equipment Replacement no no no no no
Equipment Rental/Lease no no no no no
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1

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2001

Existing 
Costs 2002

Existing 
Costs 2003

Existing 
Costs 2004

Existing 
Costs 2005

Existing 
Costs

29
30

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47

Equipment Electricity no no no no no
Equipment Climate Control no no no no no
Security Equipment, Software, or 
Services

no no no no no

Peripheral Equipment no no no no no
Telephone Services no no no no no
Supplies no no no no no
Mail, Postage, Printing no no no no no
Other no no no no no

Portal costs
Transaction Fees no no no no no
Payment Fees no no no no no

General Administrative Fee (SDF) no no no no no
       
  Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Grand Total All Years  2001 2002 2003 2004 2005

Total Operational Costs 83,387 0 0 0 0 0
Total New Dollar Operational 
Costs 8,312 0 0 0 0 0
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1
2
3
4

5
6
7
8

9

10

11

12

13

14
15
16

17
18
19
20
21

22

23
24
25
26
27
28

A B

Cost Category Description
Personnel
OIR Staff
Other Consulting Staff
IS Staff 1 Department IS Staff Member 

performing an estimated 10% of staff 
time for ongoing operations maintenance 
and support at $22.00/hr * 1.75 
Overhead rate.

Business Unit Staff

Software
Application Software Lease or 
License Fees

** MARS RFP has been issued; contract
anticipated in Sept, 2005. Will include 
cost at that time.

Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees
DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Training and Travel
IS Staff 1 Department IS Staff Member 

performing on-going training and support 
for end users on-site an estimated 10% 
of staff time at $22.00/hr * 1.75 
Overhead rate.

Business Unit Staff
Consulting Staff

On-going Operations
Telecommunications & Network 
Services
Mainframe or
OIR Shared Server Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement
Equipment Rental/Lease

N O P Q R S T U V W X

2006
Existing 

Costs 2007
Existing 

Costs 2008
Existing 

Costs 2009
Existing 

Costs 2010
Existing 

Costs

no no no no no
no no no no no

7,508 yes 7,508 yes 7,508 yes 7,508 yes 7,508 yes

yes yes yes yes yes

no no no no no
no no no no no

no no no no no

no no no no no

no no no no no

no no no no no

no no no no no

7,508 yes 7,508 yes 7,508 yes 7,508 yes 7,508 yes

yes yes yes yes yes
no no no no no

no no no no no

no no no no no

no no no no no
no no no no no
no no no no no

4,156 no no no 4,156 no no
no no no no no
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1

A B

Cost Category Description
29
30

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47

Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 83,387
Total New Dollar Operational 
Costs 8,312

N O P Q R S T U V W X

2006
Existing 

Costs 2007
Existing 

Costs 2008
Existing 

Costs 2009
Existing 

Costs 2010
Existing 

Costs
no no no no no
no no no no no
no no no no no

no no no no no
no no no no no
no no no no no
no no no no no
no no no no no

no no no no no
no no no no no

no no no no no
     

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

2006 2007 2008 2009 2010
19,171 15,015 15,015 19,171 15,015

4,156 0 0 4,156 0
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1
2
3
4

5
6
7
8

9

10

11

12

13

14
15
16

17
18
19
20
21

22

23
24
25
26
27
28

A B

Cost Category Description
Personnel
OIR Staff
Other Consulting Staff
IS Staff 1 Department IS Staff Member 

performing an estimated 10% of staff 
time for ongoing operations maintenance 
and support at $22.00/hr * 1.75 
Overhead rate.

Business Unit Staff

Software
Application Software Lease or 
License Fees

** MARS RFP has been issued; contract
anticipated in Sept, 2005. Will include 
cost at that time.

Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees
DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Training and Travel
IS Staff 1 Department IS Staff Member 

performing on-going training and support 
for end users on-site an estimated 10% 
of staff time at $22.00/hr * 1.75 
Overhead rate.

Business Unit Staff
Consulting Staff

On-going Operations
Telecommunications & Network 
Services
Mainframe or
OIR Shared Server Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement
Equipment Rental/Lease

Y Z AA AB AC AD AE AF
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1

A B

Cost Category Description
29
30

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47

Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 83,387
Total New Dollar Operational 
Costs 8,312

Y Z AA AB AC AD AE AF
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A40Cell:
Credit Card Fees:Comment:
Visa/MC:  1.614% of + $0.24 per tranasction

AmEx/Diners/Discover:
$0.21 per transaction
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1

2
3

4

5

6

7

8
9

10
11
12
13
14
15
16

17

18

19

20
21
22

23

A B C D E F G H I J K L M N
Dollars (for increased agency revenue or decreased costs only)

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2001 2002 2003 2004 2005 2006 2007 2008 2009

Enhanced Service 
Benefits

The successful implementation of the Teacher 
Licensing System will:   

1 Improve efficiency by re-engineering 
inefficient business processes and business 
requirements.

2 Provide accurate and real-time information 
on the status of a Teacher License 
application to teachers, schools, and school 
districts.

3
Issue/renew teacher licenses in an 
acceptable timeframe. This will eliminate the 
problem of teachers being rated incorrectly 
for salary purposes and funding being 
withheld from schools with non-licenses 
teachers.

4
Provide a flexible system for the 
Department, School Districts, Schools, and 
teachers that can respond to constantly 
changing legislative mandates, State Board 
of Education rules and regulations, and 
Departmental policy.  

Enhanced Financial 
Benefits

R-A, R-
O, D-A, 

Soft Dollar:
Increased State Revenue XXXX
Cost Redirection XXXX
Cost Avoidance XXXX

0 0 0 0 0 0 0 0 0 0
Hard Dollar:
Increased Agency 
Revenue

XXXX

Increased Agency 
Revenue

XXXX

Decreased Costs Eliminate mainframe processing and disk space.
Current annual mainframe cost is $97,680 less 
30% for print costs.

D-A 68,500 68,500 68,500

Decreased Costs Eliminate OIR mainframe programming support 
of 600 hours (avg of 50 hours/mo) at $65.00/hr.

D-A 39,000 39,000 39,000

Hard Dollar Totals: Total All Years 2001 2002 2003 2004 2005 2006 2007 2008 2009
Increased Agency  
Revenue - One time 0 0 0 0 0 0 0 0 0 0

Total Soft Dollar Benefits:

R-A: increased revenue-annual 
R-O: increased revenue-one time

D-A: decreased costs-annual
D-O:  decreased costs-one time
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1

2

A B C D E F G H I J K L M N
Dollars (for increased agency revenue or decreased costs only)

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2001 2002 2003 2004 2005 2006 2007 2008 2009

24

25

26
27
28
29
30
31
32

Increased Agency  
Revenue - Annual 0 0 0 0 0 0 0 0 0 0
Decreased Costs - One 
time 0 0 0 0 0 0 0 0 0 0
Decreased Costs - Annual

430,000 0 0 0 0 0 0 107,500 107,500 107,500

Confidence Factor should be applied to each line item.  This is not automatically calculated in the provided formulas.
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1

2
3

4

5

6

7

8
9

10
11
12
13
14
15
16

17

18

19

20
21
22

23

A B C

Category
Benefit 
Number Benefit Description

Enhanced Service 
Benefits

The successful implementation of the Teacher 
Licensing System will:

1 Improve efficiency by re-engineering 
inefficient business processes and business 
requirements.

2 Provide accurate and real-time information 
on the status of a Teacher License 
application to teachers, schools, and school 
districts.

3
Issue/renew teacher licenses in an 
acceptable timeframe. This will eliminate the 
problem of teachers being rated incorrectly 
for salary purposes and funding being 
withheld from schools with non-licenses 
teachers.

4
Provide a flexible system for the 
Department, School Districts, Schools, and 
teachers that can respond to constantly 
changing legislative mandates, State Board 
of Education rules and regulations, and 
Departmental policy.  

Enhanced Financial 
Benefits
Soft Dollar:
Increased State Revenue
Cost Redirection
Cost Avoidance

0
Hard Dollar:
Increased Agency 
Revenue
Increased Agency 
Revenue
Decreased Costs Eliminate mainframe processing and disk space.

Current annual mainframe cost is $97,680 less 
30% for print costs.

Decreased Costs Eliminate OIR mainframe programming support 
of 600 hours (avg of 50 hours/mo) at $65.00/hr.

Hard Dollar Totals: Total All Years
Increased Agency  
Revenue - One time 0 

Total Soft Dollar Benefits:

O

2010

0

68,500

39,000

2010

0

Page 17 CA02C01.xls



6/30/2005 Summary of Cost Benefit Analysis

1

2

A B C

Category
Benefit 
Number Benefit Description

24

25

26
27
28
29
30
31
32

Increased Agency  
Revenue - Annual 0 
Decreased Costs - One 
time 0 
Decreased Costs - Annual

430,000 

O

2010

0

0

107,500
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1

2
3
4
5

6

7
8

9
10
11
12

13
14

15

16

17
18

19

20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36

A B C D E F
Risk Factor High Risk Normal Risk High Normal NA

Mainline impact Major impact on organization's main business 
objective and goals

Minimal impact on organization's main business 
objective and goals

X

Commitment by management Senior management not actively involved Management is committed to project X
Project length Over 1 year 1 year or less X
Project team size Over 10 people 10 people or less X
Project team experience Project team staffed with inexperienced personnel 

or does not have appropriate functional and / or 
technical skill

Project team staffed with experienced personnel 
with appropriate functional and technical skills

X

Percentage of time key project 
members dedicated to the project

Less than 50% More than 50% X

Project manager experienced No prior experience in this type project Experience in this type project X
Number of outside organizations or 
agencies to coordinate

2 or more Less than 2 X

User participation Minimum user participation User personnel actively participating in project X
User support Users / sponsors are not committed to project Strong user sponsorship X
User impact Significant impact on user daily operations Minimal impact on user daily operations X
Cost benefit analysis Approximations used are not based on proven 

practice standards (estimating guidelines)
Costs from quotes and proven practice standards 
(estimating guidelines)

X

Existence of a clear business plan No Yes, and used for project planning X
Scheduled completion Inflexible completion dates (absolute deadline) wit

little delay tolerance because other development 
depends on the completion

Completion dates are set but no other developmen
or processing depends on the completion

 X

Hardware / Software Vendor or specific equipment or software does not 
have proven record or performance

Vendor and / or specific equipment or software 
has proven performance

X

System complexity Pioneering, new hardware / software, extensive 
software modifications

No significant unique or new considerations, mino
software modifications

X

Project size More than 1,000 workdays Less than 1,000 workdays X
Quality of data to convert Complex data base conversion requirements or 

questionable data integrity
Data conversion is straight forward X

Required level of security High security level required for data: storage, 
transmission, access 

No significant security requirements beyond basic 
network security

X
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1
2
3
4
5
6

7
8

9
10
11
12
13
14
15

16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

31
32
33
34
35
36
37

A B C D E F G H I J K L
Project Name: Project Number: Project Phase:

Agency: Date Last Revised: Year 1 of Project (Fiscal Yr):

Executive Summary

Cost/Benefit Summary

Total New 
Dollars for All 

Years

Total New & 
Existing  

Dollars for All 
Years

Initial Cost 
Confidence

Factor
Initial Cost: 1,291,776 1,837,306 0.80
Operational Costs: 7,702,140 7,949,100
Hard Dollar Benefits: 0 0

Net Cost (costs minus benefits): 8,993,916 9,786,406
Year of Payback: 0

Funding Summary
Total All 

Years (New)

Total All 
Years (New &

Existing)

SDF Principal Payback
Total All 
Years

(SDF-A) Application Development 0 0 Total SDF Funds Borrowed: 0
(SDF-H) Hardware 0 0 SDF Payback Funding Sources:
(ERF) Equipment Replacement Fund 0 0 (SI) State Improvement--One Time 0
(SI) State Improvement--One Time 0 0 (SI) State Improvement--Recurring 0
(SI) State Improvement--Recurring 0 0 (SC) State Continuance 0
(SC) State Continuance 8,993,916 9,786,406 (F) Federal 0
(F) Federal 0 0 (O) Other 0
(O) Other 0 0 (O) Other 0
(O) Other 0 Total SDF Payback Funding: 0

Total Funding: 8,993,916 9,786,406 Unfunded SDF Payback: 0
(Overfunded) Unfunded Cost: 0 0

Cost Figures are Actual thru FY: 2005
Total Initial Dollars spent through 3/31/05 0 0

Total Initial Dollars projected to be spent 
from 3/31/05 through 6/30/05 0 330,750

Total Initial Dollars yet to be spent: 1,291,776 1,506,556

CBA Approval Dates Last Approved by Sponsor: 06/30/05
Last Approved by Agency Budget / Fiscal Office: 06/30/05

Last Approved by MAC: 06/30/05

2.1

Education

Pilot Implementation of a Online Formativie 
Assessment Service

CA11C01

June 8, 2005 2005
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6/30/2005 Summary of Cost Benefit Analysis

38
39
40
41
42
43
44

45
46
47
48
49
50
51

52
53
54
55
56
57
58

59
60
61
62
63
64
65
66
67
68
69

70
71
72

A B C D E F G H I J K L
Total Project Cost (Including 
New and Existing Dollars)

Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Initial Costs 1,837,306 330,750 1,506,556 0 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 330,750 330,750 0 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 1,506,556 0 1,506,556 0 0 0 0 0 0 0 0
Total Operational Costs 7,949,100 0 0 1,811,300 1,602,600 2,127,600 2,407,600 0 0 0 0

New Dollar Costs Only
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Initial Costs 1,291,776 0 1,291,776 0 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 0 0 0 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 1,291,776 0 1,291,776 0 0 0 0 0 0 0 0
Total Operational Costs 7,702,140 0 0 1,749,560 1,540,860 2,065,860 2,345,860 0 0 0 0

Financial Benefit Summary 
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Increased Revenue - One Time 0 0 0 0 0 0 0 0 0 0 0
Increased Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - One Time 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - Annual 0 0 0 0 0 0 0 0 0 0 0
Total Benefits 0 0 0 0 0 0 0 0 0 0 0

Cumulative New Cost / Benefit 
Calculation

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Cumulative Initial Costs 0 1,291,776 1,291,776 1,291,776 1,291,776 1,291,776 1,291,776 1,291,776 1,291,776 1,291,776
Cumulative Operational Costs 0 0 1,749,560 3,290,420 5,356,280 7,702,140 7,702,140 7,702,140 7,702,140 7,702,140
Cumulative Benefits 0 0 0 0 0 0 0 0 0 0
Cumulative cost minus benefits 0 1,291,776 3,041,336 4,582,196 6,648,056 8,993,916 8,993,916 8,993,916 8,993,916 8,993,916

Year of Payback

Soft Dollar Financial Benefits
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

0 0 0 0 0 0 0 0 0 0 0
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6/30/2005 Summary of Cost Benefit Analysis

73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

95
96
97
98
99
100

101
102
103
104
105
106
107
108
109
110
111
112
113
114
115

A B C D E F G H I J K L

Funding By Fiscal Year
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Net New Costs to be Funded: 8,993,916 0 1,291,776 1,749,560 1,540,860 2,065,860 2,345,860 0 0 0 0
Funding Sources:
(SDF-A) Application Development 0
(SDF-H) Hardware 0
(ERF) Equipment Replacement Fund  0
(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 8,993,916 1,291,776 1,749,560 1,540,860 2,065,860 2,345,860 0 0 0 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total New Funding: 8,993,916 0 1,291,776 1,749,560 1,540,860 2,065,860 2,345,860 0 0 0 0
Cumulative (Overfunded) Unfunded Cost: 0 0 0 0 0 0 0 0 0 0 0

Funding of Existing Costs: 792,490 330,750 214,780 61,740 61,740 61,740 61,740 0 0 0 0
(SC) State Continuance 792,490 330,750 214,780 61,740 61,740 61,740 61,740 0 0 0 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Existing Funding: 792,490 330,750 214,780 61,740 61,740 61,740 61,740 0 0 0 0
Funding not specified: 0 0 0 0 0 0 0 0 0 0 0

SDF Payback by Fiscal Year
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

SDF-A Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
SDF-H Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
ERF Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0

Total SDF Funds Borrowed: 0 0 0 0 0 0 0 0 0 0 0

SDF Principal Payback Funding Sources:
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Principal Payback Funding: 0 0 0 0 0 0 0 0 0 0 0
Unfunded SDF Principal Payback: 0

Funding and SDF Payback Comments:
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6/30/2005 Initial Cost Assessment

1
2
3
4
5

6

7

8
9

10

11

12

13

14

15

16
17
18
19

20

21

22
23

A B C D N O Y AA AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction

Existing 
Cost 

(yes/no) Implementation

Existing 
Cost 

(yes/no)
2005 2005 2006

Confidence Factor:  0.80

Personnel
Project Management Project Manager for Phase 1.1 for 12 

months, 50% of staff time, at $30.00/hr * 
1.75 Overhead rate.

SC 47,250 yes no no

Planning, Analysis, 
Design, Construction

Systems Analyst for Phase 1.1 for 12 
months, 100% of staff time, at $25.00/hr * 
1.75 Overhead rate.

SC 78,750 yes no no

Project Management Project Manager for Phase 2.1 for 12 
months, 100% of staff time, at $30.00/hr * 
1.75 Overhead rate.

SC yes no 94,500 yes

Test Management no no no
Infrastructure: Project 
Mgmt, LAN/WAN, 
Systems

no no no

Data Resource 
Management

yes no no

Business unit staff Project Sponsor for Phase 1.1 for 12 months,
25% of staff time, at $45.00/hr *1.75 
Overhead rate.

SC 35,438 yes no no

Estimated 5 Department staff members to 
participate in Phase 1.1 functional 
requirements clarification for 12 months, 
50% of staff time, at $20.00/hr * 1.75 
Overhead rate.

SC 157,500 yes

Contract Administrator for Phase 1.1 for 3 
months, 50% of staff time, at $30.00/hr * 
1.75 Overhead rate.

SC 11,813 yes

Business unit staff Project Sponsor for Phase 2.1 for 12 months,
5% of staff time, at $50.00/hr *1.75 
Overhead rate.

SC yes no 7,875 yes

Estimated 7 Department staff members to 
participate in Phase 2.1 pilot implementation 
for 12 months, average 10% of staff time, at 
average salary of $32.00/hr * 1.75 Overhead 
rate.

SC yes 70,560 yes

Other no no no

Software
Purchase of application 
software

**Contract with vendor to provide web-
hosting service for software application.

SC no no 1,076,480 no

Purchase of system 
software

no no no

Purchase of Data Base 
Software

no no no
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6/30/2005 Initial Cost Assessment

1
2

A B C D N O Y AA AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction

Existing 
Cost 

(yes/no) Implementation

Existing 
Cost 

(yes/no)
2005 2005 2006

24

25

26

27
28

29
30
31
32
33
34
35
36
37
38

Hardware
Desktops School districts must provide their own PC's 

.
no no no

Notebooks, Tablets, 
Handhelds

no no no

Servers No hardware needed. Vendor is providing 
web-hosting service.

no no no

Printers no no no
Peripherals either for new
work stations or to attach 
to existing work stations

no no no

Hardware Installation
Desktop no no no
Server no no no

Security
Hardware & Software no no no
Services Planning no no no
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6/30/2005 Initial Cost Assessment

1
2

A B C D N O Y AA AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction

Existing 
Cost 

(yes/no) Implementation

Existing 
Cost 

(yes/no)
2005 2005 2006

39

40
41
42
43
44
45
46

47

48
49
50
51
52
53
54

55
56

57
58
59

60

61
62

63

64
65
66
67
68
69
70
71

Communications
Cabling Existing ConnecTEN K-12 network will be 

utilized.
no no no

Data Conversion no no no

Documentation no no no

Training
IS staff or Contractors ** Training cost is included in contract cost in 

B20.
Vendor will also train school district staff.

no no no

Business Unit Staff Estimated 6 Department staff members to 
participate in Phase 2.1 training, average 
.01% of staff time, at average salary of 
$32.00/hr * 1.75 Overhead rate.

SC yes 6,048 yes

Facilities
Additional Space no no no
Work area no no no
Furniture no no no
Ergonomic Studies no no no
Renovation of existing 
space

no no no

Grand Total All Years Initiation /
Planning  

Design /
Construction  Implementation

 

2005 2005 2006
Without Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 1,586,213 330,750 0 1,255,463
Total Initial New Dollar 
Costs 1,076,480 0 0 1,076,480
With Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 1,837,306 330,750 0 1,506,556
Total Initial New Dollar 
Costs 1,291,776 0 0 1,291,776
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6/30/2005 Initial Cost Assessment

1
2

A B C D N O Y AA AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction

Existing 
Cost 

(yes/no) Implementation

Existing 
Cost 

(yes/no)
2005 2005 2006

72
73
74
75
76
77
78
79
80
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6/30/2005 Operational Cost Assessment

1
2

3

4
5
6

7

8
9

10

11

12

13

14

15
16
17
18

19
20
21
22

23

24
25
26

A B C H I J K L M N O P Q

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no) 2010

Existing 
Costs 

(yes/no) 2011

Existing 
Costs 

(yes/no)
Personnel
Project Management Project Manager for Phase 3 for 12 

months, 25% of staff time, at $30.00/hr * 
1.75 Overhead rate.

SC 23,625 yes 23,625 yes 23,625 yes 23,625 yes

Infrastructure: Project Mgmt, 
LAN/WAN, Systems

no no no no no

Data Resource Management no no no no no
Other no no no no no
Business unit staff Project Sponsor for Phase 3 for 12 

months, 1% of staff time, at $50.00/hr 
*1.75 Overhead rate.

SC 7,875 yes 7,875 yes 7,875 yes 7,875 yes yes

Estimated 3 Department staff members 
to participate in Phase 3 production 
support for 12 months, average 10% of 
staff time, at average salary of $32.00/hr 
* 1.75 Overhead rate.

SC 30,240 yes 30,240 yes 30,240 yes 30,240 yes yes

Software no no no no no
Application Software Lease or 
License Fees

**Contract with vendor to provide web-
hosting service for software application.

SC 1,749,560 no 1,540,860 no 2,065,860 no 2,345,860 no no

Application Software Maintenance or 
Upgrades

no no no no no

DBMS Software Lease or License 
Fees

no no no no no

DBMS Software Maintenance or 
Upgrades

no no no no no

System Software Lease or License 
Fees

no no no no no

Systems Software Maintenance or 
Upgrades

no no no no no

Training and Travel
IS staff or Contractors no no no no no
Business Unit Staff Training is included in staff listed in B7. no no no no no

Consulting Staff no no no no no

On-going Operations
Telecommunications & Network 
Services

no no no no no

OIR Shared or Co-located Server
Costs

no no no no no

Data Conversion no no no no no
Contracted Services no no no no no
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6/30/2005 Operational Cost Assessment

1

A B C H I J K L M N O P Q

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no) 2010

Existing 
Costs 

(yes/no) 2011

Existing 
Costs 

(yes/no)
27
28
29
30
31

32
33
34
35
36
37
38
39
40
41
42
43
44

45
46
47

48
49
50
51
52

Equipment Maintenance no no no no no
Equipment Replacement no no no no no
Equipment Rental/Lease no no no no no
Equipment Electricity no no no no no
Equipment Climate Control no no no no no
Security Equipment, Software, or 
Services

no no no no no

Peripheral Equipment no no no no no
Telephone Services no no no no no
Supplies no no no no no
Mail, Postage, Printing no no no no no
Other no no no no no

Portal costs
Transaction Fees no no no no no
Payment Fees [see Note 1] no no no no no

General Administrative Fee (SDF) no no no no no
       
  Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Grand Total All Years  2007 2008 2009 2010 2011

Total Operational Costs 7,949,100 1,811,300 1,602,600 2,127,600 2,407,600 0
Total New Dollar Operational 
Costs 7,702,140 1,749,560 1,540,860 2,065,860 2,345,860 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

Page 9 CA11C01.xls



6/30/2005 Operational Cost Assessment

1
2

3

4
5
6

7

8
9

10

11

12

13

14

15
16
17
18

19
20
21
22

23

24
25
26

A B

Cost Category Description
Personnel
Project Management Project Manager for Phase 3 for 12 

months, 25% of staff time, at $30.00/hr * 
1.75 Overhead rate.

Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management
Other
Business unit staff Project Sponsor for Phase 3 for 12 

months, 1% of staff time, at $50.00/hr 
*1.75 Overhead rate.
Estimated 3 Department staff members 
to participate in Phase 3 production 
support for 12 months, average 10% of 
staff time, at average salary of $32.00/hr 
* 1.75 Overhead rate.

Software
Application Software Lease or 
License Fees

**Contract with vendor to provide web-
hosting service for software application.

Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees
DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Training and Travel
IS staff or Contractors
Business Unit Staff Training is included in staff listed in B7.

Consulting Staff

On-going Operations
Telecommunications & Network 
Services
OIR Shared or Co-located Server
Costs
Data Conversion
Contracted Services

R S T U V W X Y Z AA AB

2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no)

yes no no no

no no no

no no no
no no no

no no no
no no no

no no no

no no no

no no no

no no no

no no no

no no no
no no no

no no no

no no no

no no no

no no no
no no no
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description
27
28
29
30
31

32
33
34
35
36
37
38
39
40
41
42
43
44

45
46
47

48
49
50
51
52

Equipment Maintenance
Equipment Replacement
Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 7,949,100
Total New Dollar Operational 
Costs 7,702,140

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

R S T U V W X Y Z AA AB

2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no)
no no no
no no no
no no no
no no no
no no no
no no no

no no no
no no no
no no no
no no no
no no no

no no no
no no no

no no no
   

Operational 
Costs

Operational 
Costs

Operational 
Costs

2012 2013 2014
0 0 0

0 0 0
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6/30/2005 Operational Cost Assessment

1
2

3

4
5
6

7

8
9

10

11

12

13

14

15
16
17
18

19
20
21
22

23

24
25
26

A B

Cost Category Description
Personnel
Project Management Project Manager for Phase 3 for 12 

months, 25% of staff time, at $30.00/hr * 
1.75 Overhead rate.

Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management
Other
Business unit staff Project Sponsor for Phase 3 for 12 

months, 1% of staff time, at $50.00/hr 
*1.75 Overhead rate.
Estimated 3 Department staff members 
to participate in Phase 3 production 
support for 12 months, average 10% of 
staff time, at average salary of $32.00/hr 
* 1.75 Overhead rate.

Software
Application Software Lease or 
License Fees

**Contract with vendor to provide web-
hosting service for software application.

Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees
DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Training and Travel
IS staff or Contractors
Business Unit Staff Training is included in staff listed in B7.

Consulting Staff

On-going Operations
Telecommunications & Network 
Services
OIR Shared or Co-located Server
Costs
Data Conversion
Contracted Services

AC AD AE AF
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description
27
28
29
30
31

32
33
34
35
36
37
38
39
40
41
42
43
44

45
46
47

48
49
50
51
52

Equipment Maintenance
Equipment Replacement
Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 7,949,100
Total New Dollar Operational 
Costs 7,702,140

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

AC AD AE AF
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6/30/2005 Benefit Assessment

1

2
3

4

5

6

7

8

9
10

11
12
13
14
15
16
17

18

19
20
21
22
23

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Enhanced Service 
Benefits

The successful implementation of the Online 
Student Assessment Service will:   

1 ·       Improve Departmental efficiency by
utilizing a manageable, centralized repository of
curriculum and test content to deliver
standardize assessment tests

2 ·       Improve the efficiency of tracking student
performance by providing Local Education
Agencies with immediate access to the most
current information on student test results
Tennessee public schools.

3 ·       Eliminate the need to deliver hard copy
tests Local Education Agencies and then have
those tests returned to the State for scanning
and scoring.  

4
·       Provide the Department and Local
Education Agencies with up-to-date student
performance information that can be used to
produce a wide range of statistical and ad hoc
reports in response to No Child Left Behind,
state legislative, local and constituent requests.

5
·       Provide the Department and Local
Education Agencies with information to monitor
Local Education Agency compliance with school
oversight standards as defined by the Education
Improvement Act of 1992.

Enhanced Financial 
Benefits

R-A, R-
O, D-A, 

Soft Dollar:
Increased State Revenue XXXX
Cost Redirection XXXX
Cost Avoidance XXXX

0 0 0 0 0 0 0 0 0 0 0
Hard Dollar:
Increased Agency 
Revenue

XXXX

Increased Agency 
Revenue

XXXX

Decreased Costs XXXX
Decreased Costs XXXX

Hard Dollar Totals: Total All Years 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Soft Dollar Benefits:

R-A: increased revenue-annual 
R-O: increased revenue-one time

D-A: decreased costs-annual
D-O:  decreased costs-one time
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6/30/2005 Benefit Assessment

1

2

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

24

25

26

27
28
29
30
31
32

Increased Agency  
Revenue - One time 0 0 0 0 0 0 0 0 0 0 0
Increased Agency  
Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - One 
time 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - Annual

0 0 0 0 0 0 0 0 0 0 0

Confidence Factor should be applied to each line item.  This is not automatically calculated in the provided formulas.
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6/30/2005 Risk Assessment

1

2
3
4
5

6

7
8

9
10
11
12

13
14

15

16

17
18

19

20
21
22
23
24
25
26
27
28
29

A B C D E F
Risk Factor High Risk Normal Risk High Normal NA

Mainline impact Major impact on organization's main business 
objective and goals

Minimal impact on organization's main business objective 
and goals

X

Commitment by management Senior management not actively involved Management is committed to project X
Project length Over 1 year 1 year or less X
Project team size Over 10 people 10 people or less X
Project team experience Project team staffed with inexperienced personnel or 

does not have appropriate functional and / or technical 
skill

Project team staffed with experienced personnel with 
appropriate functional and technical skills

X

Percentage of time key project members 
dedicated to the project

Less than 50% More than 50% X

Project manager experienced No prior experience in this type project Experience in this type project X
Number of outside organizations or 
agencies to coordinate

2 or more Less than 2 X

User participation Minimum user participation User personnel actively participating in project X
User support Users / sponsors are not committed to project Strong user sponsorship X
User impact Significant impact on user daily operations Minimal impact on user daily operations X
Cost benefit analysis Approximations used are not based on proven practice 

standards (estimating guidelines)
Costs from quotes and proven practice standards 
(estimating guidelines)

X

Existence of a clear business plan No Yes, and used for project planning X
Scheduled completion Inflexible completion dates (absolute deadline) with 

little delay tolerance because other development 
depends on the completion

Completion dates are set but no other development or 
processing depends on the completion

X

Hardware / Software Vendor or specific equipment or software does not 
have proven record or performance

Vendor and / or specific equipment or software has 
proven performance

X

System complexity Pioneering, new hardware / software, extensive 
software modifications

No significant unique or new considerations, minor 
software modifications

X

Project size More than 1,000 workdays Less than 1,000 workdays X
Quality of data to convert Complex data base conversion requirements or 

questionable data integrity
Data conversion is straight forward NA

Required level of security High security level required for data: storage, 
transmission, access 

No significant security requirements beyond basic 
network security

X
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6/30/2005 Risk Assessment

1
A B C D E F

Risk Factor High Risk Normal Risk High Normal NA
30
31
32
33
34
35
36  
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6/30/2005 Summary of Cost Benefit Analysis

1
2
3
4
5
6

7
8

9
10
11
12
13
14
15

16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

31
32
33
34
35
36
37

A B C D E F G H I J K L
Project Name: Project Number: Project Phase:

Agency: Date Last Revised: Year 1 of Project (Fiscal Yr):

Executive Summary

Cost/Benefit Summary

Total New 
Dollars for All 

Years

Total New & 
Existing  

Dollars for All 
Years

Initial Cost 
Confidence

Factor
Initial Cost: 150,000 266,970 0.90
Operational Costs: 338,700 345,004
Hard Dollar Benefits: 0 0

Net Cost (costs minus benefits): 488,700 611,974
Year of Payback: 0

Funding Summary
Total All 

Years (New)

Total All 
Years (New &

Existing)

SDF Principal Payback
Total All 
Years

(SDF-A) Application Development 0 0 Total SDF Funds Borrowed: 0
(SDF-H) Hardware 0 0 SDF Payback Funding Sources:
(ERF) Equipment Replacement Fund 0 0 (SI) State Improvement--One Time 0
(SI) State Improvement--One Time 0 0 (SI) State Improvement--Recurring 0
(SI) State Improvement--Recurring 0 0 (SC) State Continuance 0
(SC) State Continuance 0 0 (F) Federal 0
(F) Federal 488,700 611,974 (O) Other 0
(O) Other 0 0 (O) Other 0
(O) Other 0 Total SDF Payback Funding: 0

Total Funding: 488,700 611,974 Unfunded SDF Payback: 0
(Overfunded) Unfunded Cost: 0 0

Cost Figures are Actual thru FY: 2005
Total Initial Dollars spent through 3/31/05 0

Total Initial Dollars projected
 to be spent through 6/30/05 150,000 266,970

Total Initial Dollars yet to be spent: 0 0

CBA Approval Dates Last Approved by Sponsor: 06/30/05
Last Approved by Agency Budget / Fiscal Office: 06/30/05

Last Approved by MAC: 06/30/05

2.1

2004 Department of Education

Web Based / Online Teacher Recruitment Service for 
the Tennessee Schools (Teach Tennessee)

CA36C02

June 13, 2005
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6/30/2005 Summary of Cost Benefit Analysis

38
39
40
41
42
43
44

45
46
47
48
49
50
51

52
53
54
55
56
57
58

59
60
61
62
63
64
65
66
67
68
69

70
71
72

A B C D E F G H I J K L
Total Project Cost (Including 
New and Existing Dollars)

Total all 
Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Total Initial Costs 266,970 10,500 256,470 0 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 66,220 10,500 55,720 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 200,750 0 200,750 0 0 0 0 0 0 0 0
Total Operational Costs 345,004 0 0 289,488 50,788 788 788 788 788 788 788

New Dollar Costs Only
Total all 
Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Total Initial Costs 150,000 0 150,000 0 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 0 0 0 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 150,000 0 150,000 0 0 0 0 0 0 0 0
Total Operational Costs 338,700 0 0 288,700 50,000 0 0 0 0 0 0

Financial Benefit Summary 
Total all 
Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Increased Revenue - One Time 0 0 0 0 0 0 0 0 0 0 0
Increased Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - One Time 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - Annual 0 0 0 0 0 0 0 0 0 0 0
Total Benefits 0 0 0 0 0 0 0 0 0 0 0

Cumulative New Cost / Benefit 
Calculation

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Cumulative Initial Costs 0 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000
Cumulative Operational Costs 0 0 288,700 338,700 338,700 338,700 338,700 338,700 338,700 338,700
Cumulative Benefits 0 0 0 0 0 0 0 0 0 0
Cumulative cost minus benefits 0 150,000 438,700 488,700 488,700 488,700 488,700 488,700 488,700 488,700

Year of Payback

Soft Dollar Financial Benefits
Total all 
Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

0 0 0 0 0 0 0 0 0 0 0
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6/30/2005 Summary of Cost Benefit Analysis

73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

95
96
97
98
99
100

101
102
103
104
105
106
107
108
109
110
111
112
113
114
115

A B C D E F G H I J K L

Funding By Fiscal Year
Total All 
Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Net New Costs to be Funded: 488,700 0 150,000 288,700 50,000 0 0 0 0 0 0
Funding Sources:
(SDF-A) Application Development 0
(SDF-H) Hardware 0
(ERF) Equipment Replacement Fund  0
(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 488,700 0 150,000 288,700 50,000 0 0 0 0 0 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total New Funding: 488,700 0 150,000 288,700 50,000 0 0 0 0 0 0
Cumulative (Overfunded) Unfunded Cost: 0 0 0 0 0 0 0 0 0 0 0

Funding of Existing Costs: 123,274 10,500 106,470 788 788 788 788 788 788 788 788
(SC) State Continuance 0
(F) Federal -- Specify with comment 123,274 10,500 106,470 788 788 788 788 788 788 788 788
(O) Other -- Specify with comment 0

Total Existing Funding: 123,274 10,500 106,470 788 788 788 788 788 788 788 788
Funding not specified: 0 0 0 0 0 0 0 0 0 0 0

SDF Payback by Fiscal Year
Total All 
Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

SDF-A Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
SDF-H Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
ERF Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0

Total SDF Funds Borrowed: 0 0 0 0 0 0 0 0 0 0 0

SDF Principal Payback Funding Sources:
Total All 
Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Principal Payback Funding: 0 0 0 0 0 0 0 0 0 0 0
Unfunded SDF Principal Payback: 0

Funding and SDF Payback Comments:
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6/30/2005 Initial Cost Assessment

1
2
3
4
5
6

7

8
9

10

11

12
13

14

15

16
17
18
19
20

21
22

23
24
25
26
27
28

A B C D E N O P Y Z AA AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost

Design /
Construction

Design /
Construction

Existing 
Cost Implementation Implementation

Existing 
Cost

2004 2005 2004 2005 2004 2005
Confidence Factor:  0.90

Personnel
OIR staff no no no
Other consulting staff 1 CS to work throughout the planning and 

implementation for 100 hours at an average 
of $40/hr+ 1.75 overhead.

F 3,500 yes no 3,500 yes

IS staff 1 IS staff to assist with technical RFP 
requirements at 20 hours at an average of 
$42/hr * 1.75 overhead.

SC 1,470 yes no no

Business unit staff 1 Project Sponsor to assist with RFP 
requirements definition for 100 hours at 
$35/hr * 1.75 overhead.

SC 3,063 3,063 yes yes yes

Project Manager for Phase 2.1 for 12 
months, 100% of staff time, at $30.00/hr * 
1.75 Overhead rate.

SC 47,250 yes 47,250 yes

1 Contract Administrator to assist with RFP 
development and coordination for 150 hours 
at $30/hr * 1.75 overhead.

SC 3,938 3,938 yes yes yes

Software Contracted cost for Teach Tennessee web 
site and recruitment and marketing campaign

SC no no 150,000 no

Purchase of application 
software

no no no

Purchase of system 
software

no no no

Hardware
Micro-computers no no no
Notebooks no no no
Desktops (including 
Servers)

no no no

Printers no no no
Peripherals either for new 
work stations or to attach 
to existing work stations

no no no

Mid-range computers no no no

Hardware Installation
Desktop no no no
Server no no no
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6/30/2005 Initial Cost Assessment

1
2

A B C D E N O P Y Z AA AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost

Design /
Construction

Design /
Construction

Existing 
Cost Implementation Implementation

Existing 
Cost

2004 2005 2004 2005 2004 2005
29
30
31
32
33
34
35
36
37
38
39
40
41
42

Security
 no no no
Communications
Cabling no no no

Data Conversion no no no

Documentation no no no

Training
IS staff no no no
Business Unit staff no no no

Page 5 CA36C02.xls



6/30/2005 Initial Cost Assessment

1
2

A B C D E N O P Y Z AA AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost

Design /
Construction

Design /
Construction

Existing 
Cost Implementation Implementation

Existing 
Cost

2004 2005 2004 2005 2004 2005
43
44
45
46
47

48
49

50
51
52

53

54
55

56

57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74

Facilities
Additional Space no no no
Work area no no no
Furniture no no no
Ergonomic Studies no no no
Renovation of existing 
space

no no no

Grand Total All Years Initiation /
Planning

Initiation /
Planning  

Design /
Construction

Design /
Construction  Implementation Implementation

 

2004 2005 2004 2005 2004 2005
Without Confidence Factor Applied:
Total Initial Cost 
(Including New and 
Existing Dollars) 266,970 10,500 55,720 0 0 0 200,750
Total Initial New Dollar 
Costs 150,000 0 0 0 0 0 150,000
With Confidence Factor Applied:
Total Initial Cost 
(Including New and 
Existing Dollars) 266,970 10,500 55,720 0 0 0 200,750
Total Initial New Dollar 
Costs 150,000 0 0 0 0 0 150,000
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6/30/2005 Operational Cost Assessment

1
2
3
4
5
6
7
8

9

10

11

12

13

14
15
16
17

18

19
20
21

22

23
24
25
26
27
28
29
30

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2004

Existing 
Costs 2005

Existing 
Costs 2006

Existing 
Costs 2007

Existing 
Costs 2008

Existing 
Costs

Personnel
OIR Staff no no no no no
Other Consulting Staff no no no no no
IS Staff no no no no no
Business Unit Staff no no no no no

Software no no no no no
Application Software Lease or 
License Fees

Annual contract cost for ongoing service 
and support of online recruitment service

SC no no 288,700 no 50,000 no no

Application Software Maintenance or 
Upgrades

no no no no no

DBMS Software Lease or License 
Fees

no no no no no

DBMS Software Maintenance or 
Upgrades

no no no no no

System Software Lease or License 
Fees

no no no no no

Systems Software Maintenance or 
Upgrades

no no no no no

Training and Travel
IS Staff no no no no no
Business Unit Staff 3  BU Staff to perform followup training 

and marketing of the Online Teacher 
Recruitment System with school district  
personnel at the Regional level for 5 
hours each at average of $30/hr + 1.75 
overhead

F 0 yes 0 yes 788 yes 788 yes 788 yes

Consulting Staff Contractor will train LEAs, State Special 
Schools, and Private Schools as part of 
the total contract cost.

no no no no no

On-going Operations
Telecommunications & Network 
Services

no no no no no

Mainframe or
OIR Shared Server Costs

no no no no no

Data Conversion no no no no no
Contracted Services no no no no no
Equipment Maintenance no no no no no
Equipment Replacement no no no no no
Equipment Rental/Lease no no no no no
Equipment Electricity no no no no no
Equipment Climate Control no no no no no
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6/30/2005 Operational Cost Assessment

1

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2004

Existing 
Costs 2005

Existing 
Costs 2006

Existing 
Costs 2007

Existing 
Costs 2008

Existing 
Costs

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51
52
53
54

Security Equipment, Software, or 
Services

no no no no no

Peripheral Equipment no no no no no
Telephone Services no no no no no
Supplies no no no no no
Mail, Postage, Printing no no no no no
Other no no no no no

Portal costs
Transaction Fees no no no no no
Payment Fees [see Note 1] no no no no no

General Administrative Fee (SDF) no no no no no
       
  Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Grand Total All Years  2004 2005 2006 2007 2008

Total Operational Costs 345,000 0 0 289,488 50,788 788
Total New Dollar Operational 
Costs 338,700 0 0 288,700 50,000 0

Note 1-"Payment fees"; credit card fees are:
 Visa: 1.614% + $0.24 per transaction
 MC:  2.095% + $0.29 per transaction
 AmEx: 2.25% + $0.32 per transaction
 Diners: 2.90% + $0.32 per transaction
 Discover: 1.90% + $.32 per transaction
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6/30/2005 Operational Cost Assessment

1
2
3
4
5
6
7
8

9

10

11

12

13

14
15
16
17

18

19
20
21

22

23
24
25
26
27
28
29
30

A B

Cost Category Description
Personnel
OIR Staff
Other Consulting Staff
IS Staff
Business Unit Staff

Software
Application Software Lease or 
License Fees

Annual contract cost for ongoing service 
and support of online recruitment service

Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees
DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Training and Travel
IS Staff
Business Unit Staff 3  BU Staff to perform followup training 

and marketing of the Online Teacher 
Recruitment System with school district  
personnel at the Regional level for 5 
hours each at average of $30/hr + 1.75 
overhead

Consulting Staff Contractor will train LEAs, State Special 
Schools, and Private Schools as part of 
the total contract cost.

On-going Operations
Telecommunications & Network 
Services
Mainframe or
OIR Shared Server Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement
Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control

N O P Q R S T U V W X Y

2009
Existing 

Costs 2010
Existing 

Costs 2011
Existing 

Costs 2012
Existing 

Costs 2013
Existing 

Costs

no no no no no
no no no no no
no no no no no
no no no no no

no no no no no
no no no no no

no no no no no

no no no no no

no no no no no

no no no no no

no no no no no

no no no no no
788 yes 788 yes 788 yes 788 yes 788 yes

no no no no no

no no no no no

no no no no no

no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51
52
53
54

Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 345,000
Total New Dollar Operational 
Costs 338,700

Note 1-"Payment fees"; credit card fees are:
 Visa: 1.614% + $0.24 per transaction
 MC:  2.095% + $0.29 per transaction
 AmEx: 2.25% + $0.32 per transaction
 Diners: 2.90% + $0.32 per transaction
 Discover: 1.90% + $.32 per transaction

N O P Q R S T U V W X Y

2009
Existing 

Costs 2010
Existing 

Costs 2011
Existing 

Costs 2012
Existing 

Costs 2013
Existing 

Costs
no no no no no

no no no no no
no no no no no
no no no no no
no no no no no
no no no no no

no no no no no
no no no no no

no no no no no
     

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

2009 2010 2011 2012 2013
788 788 788 788 788

0 0 0 0 0
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6/30/2005 Operational Cost Assessment

1
2
3
4
5
6
7
8

9

10

11

12

13

14
15
16
17

18

19
20
21

22

23
24
25
26
27
28
29
30

A B

Cost Category Description
Personnel
OIR Staff
Other Consulting Staff
IS Staff
Business Unit Staff

Software
Application Software Lease or 
License Fees

Annual contract cost for ongoing service 
and support of online recruitment service

Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees
DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Training and Travel
IS Staff
Business Unit Staff 3  BU Staff to perform followup training 

and marketing of the Online Teacher 
Recruitment System with school district  
personnel at the Regional level for 5 
hours each at average of $30/hr + 1.75 
overhead

Consulting Staff Contractor will train LEAs, State Special 
Schools, and Private Schools as part of 
the total contract cost.

On-going Operations
Telecommunications & Network 
Services
Mainframe or
OIR Shared Server Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement
Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control

Z AA AB AC AD AE AF
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51
52
53
54

Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 345,000
Total New Dollar Operational 
Costs 338,700

Note 1-"Payment fees"; credit card fees are:
 Visa: 1.614% + $0.24 per transaction
 MC:  2.095% + $0.29 per transaction
 AmEx: 2.25% + $0.32 per transaction
 Diners: 2.90% + $0.32 per transaction
 Discover: 1.90% + $.32 per transaction

Z AA AB AC AD AE AF
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6/30/2005 Benefit Assessment

1

2
3

4

5

6

7

8

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Enhanced Service 
Benefits

1 Improve Deparatmental efficiency by 
utilizing a web hosted application to 
maintain a comprehensive integrated 
national database approach to satisfying 
Federal, State and Local mandates.   

2 To work in concert with TN schools in 
addressing the near crisis level teacher 
shortage in TN by using web based 
technology to streamline hiring procedures.

3
Enable the Department of Education to work
in concert with the Tennessee schools in 
addressing the near crisis level teacher 
shortage in Tennessee by using Web based 
technology to streamline hiring procedures 
and provide a comprehensive and integrated
job database of resumes of potential teacher 
candidates, job postings of vacancies in the 
Tennessee schools, employment related 
resources, and direct links to hundred of 
recent college graduates licensed to teach in
Tennessee.  

4 Provide a  current and dynamic (constantly 
increasing) national data base of licensed 
teacher candidates from which the 1600+ 
Tennessee Schools in the 136 Local 
Education Agencies, the TN State Special 
Schools and a minimum of 50  Tennessee 
Private Schools may access online and thus 
reduce the need to employ teachers and 
other professional educators on waivers and 
permits.  (That is, reduce the need for 
schools to employ teachers to teach in areas
for which they are not properly endorsed or 
licensed.)     

5 Provide an easily accessible, convenient, 
time-saving and cost-saving environment 
from which the 136 Tennessee LEAs, State 
Special Schools and Private Schools may, 
at no cost to them
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6/30/2005 Benefit Assessment

1

2

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

9

10
11

12

13
14
15
16
17
18
19

20

6
Reduce the time and cost the 136 School 
Systems, State Special Schools, and 
Private Schools would otherwise spend 
trying to recruit a representative number of 
persons licensed to teach in the Tennessee 
Schools AND who are interested in 
employment in the Tennessee Schools in 
the areas of identified need.

7
Provide a direct link to  the Career Centers 
of a minimum of  300 Colleges and 
Universities that graduate students who are 
licensed to teach, enabling the Tennessee 
Schools to quickly recruit these potential  
highly qualified teacher candidates to fill 
teaching positions in Tennessee and enable 
these systems to reduce or eliminate their 
need to request waivers and permits.  This 
accessibility will help Tennessee recruit 
some of the "best and brightest" new college
and university graduates from teacher 
education programs BEFORE they are 
recruited and employed by other States.

8 Improve accuracy of data
9 Provide the Department, the 136 local 

educational agencies, the State Special 
Schools, and a minimum of 50 Tennessee 
Private Schools with current information that
can be used to produce a wide range of 
statistical and ad hoc reports in response to 
federal, state and local constituent requests 
concerning Tennessee's model for 
addressing the near crisis level teacher 
shortage

Enhanced Financial 
Benefits

R-A, R-
O, D-A, 

Soft Dollar:
Increased State Revenue XXXX
Cost Redirection XXXX
Cost Avoidance XXXX

0 0 0 0 0 0 0 0 0 0 0
Hard Dollar:
Increased Agency 
Revenue

XXXX

Total Soft Dollar Benefits:

R-A: increased revenue-annual 
R-O: increased revenue-one time

D-A: decreased costs-annual
D-O:  decreased costs-one time

Page 14 CA36C02.xls



6/30/2005 Benefit Assessment

1

2

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

21
22
23
24
25

26

27

28

29
30
31
32

Increased Agency 
Revenue

XXXX

Decreased Costs XXXX
Decreased Costs XXXX

Hard Dollar Totals: Total All Years 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Increased Agency  
Revenue - One time 0 0 0 0 0 0 0 0 0 0 0
Increased Agency  
Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - One 
time 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - Annual

0 0 0 0 0 0 0 0 0 0 0

Confidence Factor should be applied to each line item.  This is not automatically calculated in the provided formulas.
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6/30/2005 Risk Assessment

1

2
3
4
5

6

7
8

9
10
11
12

13
14

15

16

17
18

19

20
21
22
23
24
25
26
27
28
29

A B C D E F
Risk Factor High Risk Normal Risk High Normal NA

Mainline impact Major impact on organization's main business 
objective and goals

Minimal impact on organization's main business objective 
and goals

X

Commitment by management Senior management not actively involved Management is committed to project x
Project length Over 1 year 1 year or less X
Project team size Over 10 people 10 people or less X
Project team experience Project team staffed with inexperienced personnel or 

does not have appropriate functional and / or technical 
skill

Project team staffed with experienced personnel with 
appropriate functional and technical skills

X

Percentage of time key project members 
dedicated to the project

Less than 50% More than 50% X

Project manager experienced No prior experience in this type project Experience in this type project X
Number of outside organizations or 
agencies to coordinate

2 or more Less than 2 X

User participation Minimum user participation User personnel actively participating in project X
User support Users / sponsors are not committed to project Strong user sponsorship X
User impact Significant impact on user daily operations Minimal impact on user daily operations X
Cost benefit analysis Approximations used are not based on proven practice 

standards (estimating guidelines)
Costs from quotes and proven practice standards 
(estimating guidelines)

X

Existence of a clear business plan No Yes, and used for project planning X
Scheduled completion Inflexible completion dates (absolute deadline) with 

little delay tolerance because other development 
depends on the completion

Completion dates are set but no other development or 
processing depends on the completion

X

Hardware / Software Vendor or specific equipment or software does not 
have proven record or performance

Vendor and / or specific equipment or software has 
proven performance

X

System complexity Pioneering, new hardware / software, extensive 
software modifications

No significant unique or new considerations, minor 
software modifications

X

Project size More than 1,000 workdays Less than 1,000 workdays X
Quality of data to convert Complex data base conversion requirements or 

questionable data integrity
Data conversion is straight forward  x

Required level of security High security level required for data: storage, 
transmission, access 

No significant security requirements beyond basic 
network security

X

CBA2004-Revised 6/1/04
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6/30/2005 Risk Assessment

1
A B C D E F

Risk Factor High Risk Normal Risk High Normal NA
30
31
32
33
34
35
36  
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6/30/2005 Summary of Cost Benefit Analysis

1
2
3
4
5
6

7
8

9
10
11
12
13
14
15

16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

31
32
33
34
35
36
37

A B C D E F G H I J K L
Project Name: Project Number: Project Phase:

Agency: Date Last Revised: Year 1 of Project (Fiscal Yr):

Executive Summary

Cost/Benefit Summary

Total New 
Dollars for All 

Years

Total New & 
Existing  

Dollars for All 
Years

Initial Cost 
Confidence

Factor
Initial Cost: 1,525,566 1,776,729 0.90
Operational Costs: 2,343,825 2,406,825
Hard Dollar Benefits: 0 0

Net Cost (costs minus benefits): 3,869,391 4,183,554
Year of Payback: 0

Funding Summary
Total All 

Years (New)

Total All 
Years (New &

Existing)

SDF Principal Payback
Total All 
Years

(SDF-A) Application Development 0 0 Total SDF Funds Borrowed: 0
(SDF-H) Hardware 0 0 SDF Payback Funding Sources:
(ERF) Equipment Replacement Fund 0 0 (SI) State Improvement--One Time 0
(SI) State Improvement--One Time 0 0 (SI) State Improvement--Recurring 0
(SI) State Improvement--Recurring 0 0 (SC) State Continuance 0
(SC) State Continuance 0 314,163 (F) Federal 0
(F) Federal 0 0 (O) Other 0
(O) Other 3,869,391 3,869,391 (O) Other 0
(O) Other 0 Total SDF Payback Funding: 0

Total Funding: 3,869,391 4,183,554 Unfunded SDF Payback: 0
(Overfunded) Unfunded Cost: 0 0

Cost Figures are Actual thru FY: 2005
Total Initial Dollars spent through 3/31/05 0 0

Total Initial Dollars projected to be spent 
from 3/31/05 through 6/30/05 5,000 181,838

Total Initial Dollars yet to be spent: 1,520,566 1,594,891

CBA Approval Dates Last Approved by Sponsor: 06/30/05
Last Approved by Agency Budget / Fiscal Office: 06/30/05

Last Approved by MAC: 06/30/05

2.1

Education

Electronic Transcript Service (eTrans) CA04SP04

Juen 13, 2005 2005

Page 1 CA04SP04.xls rev. 6/1/04



6/30/2005 Summary of Cost Benefit Analysis

38
39
40
41
42
43
44

45
46
47
48
49
50
51

52
53
54
55
56
57
58

59
60
61
62
63
64
65
66
67
68
69

70
71
72

A B C D E F G H I J K L
Total Project Cost (Including 
New and Existing Dollars)

Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Initial Costs 1,776,729 181,838 1,594,891 0 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 181,838 181,838 0 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 1,594,891 0 1,594,891 0 0 0 0 0 0 0 0
Total Operational Costs 2,406,825 0 0 700,784 706,207 717,206 282,628 0 0 0 0

New Dollar Costs Only
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Initial Costs 1,525,566 5,000 1,520,566 0 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 5,000 5,000 0 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 1,520,566 0 1,520,566 0 0 0 0 0 0 0 0
Total Operational Costs 2,343,825 0 0 685,034 690,457 701,456 266,878 0 0 0 0

Financial Benefit Summary 
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Increased Revenue - One Time 0 0 0 0 0 0 0 0 0 0 0
Increased Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - One Time 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - Annual 0 0 0 0 0 0 0 0 0 0 0
Total Benefits 0 0 0 0 0 0 0 0 0 0 0

Cumulative New Cost / Benefit 
Calculation

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Cumulative Initial Costs 5,000 1,525,566 1,525,566 1,525,566 1,525,566 1,525,566 1,525,566 1,525,566 1,525,566 1,525,566
Cumulative Operational Costs 0 0 685,034 1,375,491 2,076,947 2,343,825 2,343,825 2,343,825 2,343,825 2,343,825
Cumulative Benefits 0 0 0 0 0 0 0 0 0 0
Cumulative cost minus benefits 5,000 1,525,566 2,210,600 2,901,057 3,602,513 3,869,391 3,869,391 3,869,391 3,869,391 3,869,391

Year of Payback

Soft Dollar Financial Benefits
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

0 0 0 0 0 0 0 0 0 0 0

Page 2 CA04SP04.xls rev. 6/1/04



6/30/2005 Summary of Cost Benefit Analysis

73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

95
96
97
98
99
100

101
102
103
104
105
106
107
108
109
110
111
112
113
114
115

A B C D E F G H I J K L

Funding By Fiscal Year
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Net New Costs to be Funded: 3,869,391 5,000 1,520,566 685,034 690,457 701,456 266,878 0 0 0 0
Funding Sources:
(SDF-A) Application Development 0
(SDF-H) Hardware 0
(ERF) Equipment Replacement Fund  0
(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 3,869,391 5,000 1,520,566 685,034 690,457 701,456 266,878
(O) Other -- Specify with comment 0

Total New Funding: 3,869,391 5,000 1,520,566 685,034 690,457 701,456 266,878 0 0 0 0
Cumulative (Overfunded) Unfunded Cost: 0 0 0 0 0 0 0 0 0 0 0

Funding of Existing Costs: 314,163 176,838 74,325 15,750 15,750 15,750 15,750 0 0 0 0
(SC) State Continuance 314,163 176,838 74,325 15,750 15,750 15,750 15,750 0 0 0 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Existing Funding: 314,163 176,838 74,325 15,750 15,750 15,750 15,750 0 0 0 0
Funding not specified: 0 0 0 0 0 0 0 0 0 0 0

SDF Payback by Fiscal Year
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

SDF-A Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
SDF-H Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
ERF Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0

Total SDF Funds Borrowed: 0 0 0 0 0 0 0 0 0 0 0

SDF Principal Payback Funding Sources:
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Principal Payback Funding: 0 0 0 0 0 0 0 0 0 0 0
Unfunded SDF Principal Payback: 0

Funding and SDF Payback Comments:
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6/30/2005 Initial Cost Assessment

1
2
3
4
5

6

7

8

9
10
11

12

13

14

15

16

17

18
19
20
21

A B C D E N O P Y Z AA AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2005 2006

Confidence Factor:  0.90

Personnel
Project Management Project Manager for Phase 1.1 for 8 months, 

50% of staff time, at $42.00/hr * 1.75 
Overhead rate.

SC 44,100 yes no no

Project Manager for Phase 2.1 for 12 
months, 10% of staff time, at $42.00/hr * 
1.75 Overhead rate.

SC 13,230 yes

Planning, Analysis, 
Design, Construction

Systems Analyst for Phase 1.1 for 12 
months, 100% of staff time, at $25.00/hr * 
1.75 Overhead rate.

SC 52,500 yes yes no

Systems Analyst for Phase 2.1 for 12 
months, 20% of staff time, at $25.00/hr * 
1.75 Overhead rate.

SC yes yes 15,750 yes

Test Management no no no
Infrastructure: Project 
Mgmt, LAN/WAN, 
Systems

no no no

Data Resource 
Management

yes no no

Business unit staff Project Sponsor for Phase 1.1 for 8 months, 
25% of staff time, at $45.00/hr *1.75 
Overhead rate.

SC 23,625 yes no no

Estimated 2 Department staff members to 
participate in Phase 1.1 functional 
requirements clarification for 8 months, 50% 
of staff time, at $20.00/hr * 1.75 Overhead 
rate.

SC 44,800 yes yes yes

Contract Administrator for Phase 1.1 for 3 
months, 50% of staff time, at $30.00/hr * 
1.75 Overhead rate.

SC 11,813 yes yes yes

Project Sponsor for Phase 2.1 for 12 months,
5% of staff time, at $45.00/hr *1.75 
Overhead rate.

SC yes yes 7,088 yes

Estimated 2 Department staff members to 
participate in Phase 2.1 implementation 12 
months, 25% of staff time, at $20.00/hr * 
1.75 Overhead rate.

SC yes yes 31,500 yes

Other no no no

Software
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6/30/2005 Initial Cost Assessment

1
2

A B C D E N O P Y Z AA AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2005 2006

22

23

24
25
26
27

28
29
30

31
32
33
34
35
36
37
38
39
40

Purchase of application 
software

Contracted cost to provide delivery of 
electronic transcripts and online college 
application

O - 
Interdepar

tmental 
agreemen

t with 
THEC

5,000 no no 1,382,333 no

Purchase of system 
software

no no no

Purchase of Data Base 
Software

no no no

Hardware
Desktops no no no
Notebooks, Tablets, 
Handhelds

no no no

Servers no no no
Printers no no no
Peripherals either for new
work stations or to attach 
to existing work stations

no no no

Hardware Installation
Desktop no no no
Server no no no

Security
Hardware & Software no no no
Services Planning no no no
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6/30/2005 Initial Cost Assessment

1
2

A B C D E N O P Y Z AA AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2005 2006

41
42
43
44
45
46
47
48

49
50
51
52
53
54
55
56

57
58

59
60
61

62

63
64

65

66
67
68
69
70
71
72
73
74
75
76
77
78

Communications
Cabling no no no

Data Conversion no no no

Documentation no no no

Training
IS staff or Contractors ** all training to be included in licensing fee no no no

Business Unit staff no no no

Facilities
Additional Space no no no
Work area no no no
Furniture no no no
Ergonomic Studies no no no
Renovation of existing 
space

no no no

Grand Total All Years Initiation /
Planning

Initiation /
Planning  

Design /
Construction

Design /
Construction  Implementation Implementation

 

2005 2006 2005 2006 2005 2006
Without Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 1,631,738 181,838 0 0 0 0 1,449,901
Total Initial New Dollar 
Costs 1,387,333 5,000 0 0 0 0 1,382,333
With Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 1,776,728 181,838 0 0 0 0 1,594,891
Total Initial New Dollar 
Costs 1,525,566 5,000 0 0 0 0 1,520,566
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6/30/2005 Initial Cost Assessment

1
2

A B C D E N O P Y Z AA AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2005 2006

79
80
81
82
83
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6/30/2005 Operational Cost Assessment

1
2

3

4
5
6
7
8

9

10

11

12

13

14
15
16
17
18
19
20
21

22

23
24
25
26
27
28
29
30

31

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2005

Existing 
Costs 

(yes/no) 2006

Existing 
Costs 

(yes/no) 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no)
Personnel
Project Management Systems Analyst, 20% of staff time, at 

$25.00/hr * 1.75 Overhead rate.
SC yes yes 15,750 yes 15,750 yes 15,750 yes

Infrastructure: Project Mgmt, 
LAN/WAN, Systems

no no no no no

Data Resource Management no no no no no
Other no no no no no

Software no no no no no
Application Software Lease or 
License Fees

Contracted cost to provide delivery of 
electronic transcripts and online college 
application

O - 
Interdepart

mental 
agreement

with 
THEC

no no 685,034 no 690,457 no 701,456 no

Application Software Maintenance or 
Upgrades

no no no no no

DBMS Software Lease or License 
Fees

no no no no no

DBMS Software Maintenance or 
Upgrades

no no no no no

System Software Lease or License 
Fees

no no no no no

Systems Software Maintenance or 
Upgrades

no no no no no

Training and Travel
IS staff or Contractors no no no no no
Business Unit Staff no no no no no
Consulting Staff no no no no no

On-going Operations
Telecommunications & Network 
Services

no no no no no

OIR Shared or Co-located Server
Costs

no no no no no

Data Conversion no no no no no
Contracted Services no no no no no
Equipment Maintenance no no no no no
Equipment Replacement no no no no no
Equipment Rental/Lease no no no no no
Equipment Electricity no no no no no
Equipment Climate Control no no no no no
Security Equipment, Software, or 
Services

no no no no no
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6/30/2005 Operational Cost Assessment

1

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2005

Existing 
Costs 

(yes/no) 2006

Existing 
Costs 

(yes/no) 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no)
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Peripheral Equipment no no no no no
Telephone Services no no no no no
Supplies no no no no no
Mail, Postage, Printing no no no no no
Other no no no no no

Portal costs
Transaction Fees no no no no no
Payment Fees [see Note 1] no no no no no

General Administrative Fee (SDF) no no no no no
       
  Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Grand Total All Years  2005 2006 2007 2008 2009

Total Operational Costs 2,406,825 0 0 700,784 706,207 717,206
Total New Dollar Operational 
Costs 2,343,825 0 0 685,034 690,457 701,456

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.
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6/30/2005 Operational Cost Assessment

1
2

3

4
5
6
7
8

9

10

11

12

13

14
15
16
17
18
19
20
21

22

23
24
25
26
27
28
29
30

31

A B

Cost Category Description
Personnel
Project Management Systems Analyst, 20% of staff time, at 

$25.00/hr * 1.75 Overhead rate.
Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management
Other

Software
Application Software Lease or 
License Fees

Contracted cost to provide delivery of 
electronic transcripts and online college 
application

Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees
DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Training and Travel
IS staff or Contractors
Business Unit Staff
Consulting Staff

On-going Operations
Telecommunications & Network 
Services
OIR Shared or Co-located Server
Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement
Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services

N O P Q R S T U V W X Y

2010

Existing 
Costs 

(yes/no) 2011

Existing 
Costs 

(yes/no) 2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no)

15,750 yes yes yes yes yes

no no no no no

no no no no no
no no no no no

no no no no no
266,878 no no no no no

no no no no no

no no no no no

no no no no no

no no no no no

no no no no no

no no no no no
no no no no no
no no no no no

no no no no no

no no no no no

no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 2,406,825
Total New Dollar Operational 
Costs 2,343,825

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

N O P Q R S T U V W X Y

2010

Existing 
Costs 

(yes/no) 2011

Existing 
Costs 

(yes/no) 2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no)
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no

no no no no no
no no no no no

no no no no no
     

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

2010 2011 2012 2013 2014
282,628 0 0 0 0

266,878 0 0 0 0
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6/30/2005 Operational Cost Assessment

1
2

3

4
5
6
7
8

9

10

11

12

13

14
15
16
17
18
19
20
21

22

23
24
25
26
27
28
29
30

31

A B

Cost Category Description
Personnel
Project Management Systems Analyst, 20% of staff time, at 

$25.00/hr * 1.75 Overhead rate.
Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management
Other

Software
Application Software Lease or 
License Fees

Contracted cost to provide delivery of 
electronic transcripts and online college 
application

Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees
DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Training and Travel
IS staff or Contractors
Business Unit Staff
Consulting Staff

On-going Operations
Telecommunications & Network 
Services
OIR Shared or Co-located Server
Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement
Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services

Z AA AB AC AD AE AF
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 2,406,825
Total New Dollar Operational 
Costs 2,343,825

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

Z AA AB AC AD AE AF
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6/30/2005 Benefit Assessment

1

2
3

4

5

6

7
8

9
10
11
12
13
14
15

16

17
18
19
20
21

22

23

24

25
26
27
28
29

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Enhanced Service 
Benefits An Electronic Transcript Service will:   

1 Eliminate the need to collect hard copy
transcripts from Local Education
Agencies and then deliver those
transcripts to THEC.  

2 Provide Local Education Agencies,
students, and parents more reliable
access to apply for acceptance to
Tennessee’s higher education 

3 Increase the number of students who 
apply for entrance into Tennessee’s 
higher education institutions Act of 

Enhanced Financial 
Benefits

R-A, R-
O, D-A, 

Soft Dollar:
Increased State Revenue XXXX
Cost Redirection XXXX
Cost Avoidance XXXX

0 0 0 0 0 0 0 0 0 0 0
Hard Dollar:
Increased Agency 
Revenue

XXXX

Increased Agency 
Revenue

XXXX

Decreased Costs XXXX
Decreased Costs XXXX

Hard Dollar Totals: Total All Years 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Increased Agency  
Revenue - One time 0 0 0 0 0 0 0 0 0 0 0
Increased Agency  
Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - One 
time 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - Annual

0 0 0 0 0 0 0 0 0 0 0

Total Soft Dollar Benefits:

R-A: increased revenue-annual 
R-O: increased revenue-one time

D-A: decreased costs-annual
D-O:  decreased costs-one time

Confidence Factor should be applied to each line item.  This is not automatically calculated in the provided formulas.
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6/30/2005 Benefit Assessment

1

2

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

30
31
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6/30/2005 Risk Assessment

1

2
3
4
5

6

7
8

9
10
11
12

13
14

15

16

17
18

19

20
21
22
23
24
25
26
27
28
29

A B C D E F
Risk Factor High Risk Normal Risk High Normal NA

Mainline impact Major impact on organization's main business 
objective and goals

Minimal impact on organization's main business objective 
and goals

X

Commitment by management Senior management not actively involved Management is committed to project X
Project length Over 1 year 1 year or less X
Project team size Over 10 people 10 people or less X
Project team experience Project team staffed with inexperienced personnel or 

does not have appropriate functional and / or technical 
skill

Project team staffed with experienced personnel with 
appropriate functional and technical skills

X

Percentage of time key project members 
dedicated to the project

Less than 50% More than 50% X

Project manager experienced No prior experience in this type project Experience in this type project X
Number of outside organizations or 
agencies to coordinate

2 or more Less than 2 X

User participation Minimum user participation User personnel actively participating in project X
User support Users / sponsors are not committed to project Strong user sponsorship X
User impact Significant impact on user daily operations Minimal impact on user daily operations X
Cost benefit analysis Approximations used are not based on proven practice 

standards (estimating guidelines)
Costs from quotes and proven practice standards 
(estimating guidelines)

X

Existence of a clear business plan No Yes, and used for project planning X
Scheduled completion Inflexible completion dates (absolute deadline) with 

little delay tolerance because other development 
depends on the completion

Completion dates are set but no other development or 
processing depends on the completion

X

Hardware / Software Vendor or specific equipment or software does not 
have proven record or performance

Vendor and / or specific equipment or software has 
proven performance

X

System complexity Pioneering, new hardware / software, extensive 
software modifications

No significant unique or new considerations, minor 
software modifications

X

Project size More than 1,000 workdays Less than 1,000 workdays X
Quality of data to convert Complex data base conversion requirements or 

questionable data integrity
Data conversion is straight forward X

Required level of security High security level required for data: storage, 
transmission, access 

No significant security requirements beyond basic 
network security

X
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6/30/2005 Risk Assessment

1
A B C D E F

Risk Factor High Risk Normal Risk High Normal NA
30
31
32
33
34
35
36  
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6/30/2005 Summary of Cost Benefit Analysis

1
2
3
4
5
6

7
8

9
10
11
12
13
14
15

16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

31
32
33
34
35
36
37

A B C D E F G H I J K L
Project Name: Project Number: Project Phase:

Agency: Date Last Revised: Year 1 of Project (Fiscal Yr):

Executive Summary

Cost/Benefit Summary

Total New 
Dollars for All 

Years

Total New & 
Existing  

Dollars for All 
Years

Initial Cost 
Confidence

Factor
Initial Cost: 0 383,172 0.80
Operational Costs: 0 0
Hard Dollar Benefits: 0 0

Net Cost (costs minus benefits): 0 383,172
Year of Payback: 0

Funding Summary
Total All 

Years (New)

Total All 
Years (New &

Existing)

SDF Principal Payback
Total All 
Years

(SDF-A) Application Development 0 0 Total SDF Funds Borrowed: 0
(SDF-H) Hardware 0 0 SDF Payback Funding Sources:
(ERF) Equipment Replacement Fund 0 0 (SI) State Improvement--One Time 0
(SI) State Improvement--One Time 0 0 (SI) State Improvement--Recurring 0
(SI) State Improvement--Recurring 0 0 (SC) State Continuance 0
(SC) State Continuance 0 0 (F) Federal 0
(F) Federal 0 383,172 (O) Other 0
(O) Other 0 0 (O) Other 0
(O) Other 0 Total SDF Payback Funding: 0

Total Funding: 0 383,172 Unfunded SDF Payback: 0
(Overfunded) Unfunded Cost: 0 0

Cost Figures are Actual thru FY: 2005
Total Initial Dollars spent through 3/31/05 0 0

Total Initial Dollars projected to be spent 
from 3/31/05 through 6/30/05 174,169

Total Initial Dollars yet to be spent: 0 209,003

CBA Approval Dates Last Approved by Sponsor: 06/30/05
Last Approved by Agency Budget / Fiscal Office: 06/30/05

Last Approved by MAC: 06/30/05

1.1

Education

Educational Decision Support Architecture 
Consortium

CA04SP03

June 17, 2005 2005
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6/30/2005 Summary of Cost Benefit Analysis

38
39
40
41
42
43
44

45
46
47
48
49
50
51

52
53
54
55
56
57
58

59
60
61
62
63
64
65
66
67
68
69

70
71
72

A B C D E F G H I J K L
Total Project Cost (Including 
New and Existing Dollars)

Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Initial Costs 383,172 174,169 209,003 0 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 383,171 174,169 209,003 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 0 0 0 0 0 0 0 0 0 0 0
Total Operational Costs 0 0 0 0 0 0 0 0 0 0 0

New Dollar Costs Only
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Initial Costs 0 0 0 0 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 0 0 0 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 0 0 0 0 0 0 0 0 0 0 0
Total Operational Costs 0 0 0 0 0 0 0 0 0 0 0

Financial Benefit Summary 
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Increased Revenue - One Time 0 0 0 0 0 0 0 0 0 0 0
Increased Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - One Time 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - Annual 0 0 0 0 0 0 0 0 0 0 0
Total Benefits 0 0 0 0 0 0 0 0 0 0 0

Cumulative New Cost / Benefit 
Calculation

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Cumulative Initial Costs 0 0 0 0 0 0 0 0 0 0
Cumulative Operational Costs 0 0 0 0 0 0 0 0 0 0
Cumulative Benefits 0 0 0 0 0 0 0 0 0 0
Cumulative cost minus benefits 0 0 0 0 0 0 0 0 0 0

Year of Payback

Soft Dollar Financial Benefits
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

0 0 0 0 0 0 0 0 0 0 0

Page 2 CA04SP03.xls rev. 6/1/04



6/30/2005 Summary of Cost Benefit Analysis

73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

95
96
97
98
99
100

101
102
103
104
105
106
107
108
109
110
111
112
113
114
115

A B C D E F G H I J K L

Funding By Fiscal Year
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Net New Costs to be Funded: 0 0 0 0 0 0 0 0 0 0 0
Funding Sources:
(SDF-A) Application Development 0
(SDF-H) Hardware 0
(ERF) Equipment Replacement Fund  0
(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total New Funding: 0 0 0 0 0 0 0 0 0 0 0
Cumulative (Overfunded) Unfunded Cost: 0 0 0 0 0 0 0 0 0 0 0

Funding of Existing Costs: 383,172 174,169 209,003 0 0 0 0 0 0 0 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 383,172 174,169 209,003
(O) Other -- Specify with comment 0

Total Existing Funding: 383,172 174,169 209,003 0 0 0 0 0 0 0 0
Funding not specified: 0 0 0 0 0 0 0 0 0 0 0

SDF Payback by Fiscal Year
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

SDF-A Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
SDF-H Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
ERF Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0

Total SDF Funds Borrowed: 0 0 0 0 0 0 0 0 0 0 0

SDF Principal Payback Funding Sources:
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Principal Payback Funding: 0 0 0 0 0 0 0 0 0 0 0
Unfunded SDF Principal Payback: 0

Funding and SDF Payback Comments:
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6/30/2005 Summary of Cost Benefit Analysis

1
2
3
4
5

6

7
8

9

10

11

12
13
14
15

16

17

18
19
20
21

22
23
24

25
26
27

A B C D E N O P Y Z AA AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2005 2006

Confidence Factor:  0.80

Personnel
Project Management Project Manager for Phase 1.1 for 6 months, 

50% of staff time, at $42.00/hr * 1.75 
Overhead rate.

33,075 33,075 yes no no

Planning, Analysis, 
Design, Construction

Systems Analyst for Phase 1.1 for 6 months, 
100% of staff time, at $25.00/hr * 1.75 
Overhead rate.

39,375 39,375 yes no no

Test Management no no no
Infrastructure: Project 
Mgmt, LAN/WAN, 
Systems

no no no

Data Resource 
Management

yes no no

Business unit staff Project Sponsor for Phase 1.1 for 6 months, 
25% of staff time, at $45.00/hr *1.75 
Overhead rate.

17,719 17,719 yes no no

Estimated 10 Department staff members to 
participate in Phase 1.1 for 3 months, 50% of 
staff time, at $20.00/hr * 1.75 Overhead rate.

84,000 84,000 yes

Other no no no

Software
Purchase of application 
software

no no no

Purchase of system 
software

no no no

Purchase of Data Base 
Software

no no no

Hardware
Desktops no no no
Notebooks, Tablets, 
Handhelds

no no no

Servers no no no
Printers no no no
Peripherals either for new 
work stations or to attach 
to existing work stations

no no no

Hardware Installation
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6/30/2005 Summary of Cost Benefit Analysis

1
2

A B C D E N O P Y Z AA AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2005 2006

28
29
30
31
32
33
34

Desktop no no no
Server no no no

Security
Hardware & Software no no no
Services Planning no no no
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6/30/2005 Summary of Cost Benefit Analysis

1
2

A B C D E N O P Y Z AA AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2005 2006

35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

51
52

53
54
55

56

57
58

59

60
61
62
63
64
65
66
67
68
69

Communications
Cabling no no no

Data Conversion no no no

Documentation no no no

Training
IS staff or Contractors no no no
Business Unit staff no no no

Facilities
Additional Space no no no
Work area no no no
Furniture no no no
Ergonomic Studies no no no
Renovation of existing 
space

no no no

Grand Total All Years Initiation /
Planning

Initiation /
Planning  

Design /
Construction

Design /
Construction  Implementation Implementation

 

2005 2006 2005 2006 2005 2006
Without Confidence Factor Applied:
Total Initial Cost 
(Including New and 
Existing Dollars) 348,338 174,169 174,169 0 0 0 0
Total Initial New Dollar 
Costs 0 0 0 0 0 0 0
With Confidence Factor Applied:
Total Initial Cost 
(Including New and 
Existing Dollars) 383,171 174,169 209,003 0 0 0 0
Total Initial New Dollar 
Costs 0 0 0 0 0 0 0
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6/30/2005 Summary of Cost Benefit Analysis

1
2

A B C D E N O P Y Z AA AJ

Cost Category Description

Cost 
Center/

Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2005 2006

70
71
72
73
74
75
76
77
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6/30/2005 Summary of Cost Benefit Analysis

1
2
3
4
5

6

7
8

9

10

11

12
13
14
15

16

17

18
19
20
21

22
23
24

25
26
27

A B

Cost Category Description

Confidence Factor:  0.80

Personnel
Project Management Project Manager for Phase 1.1 for 6 months, 

50% of staff time, at $42.00/hr * 1.75 
Overhead rate.

Planning, Analysis, 
Design, Construction

Systems Analyst for Phase 1.1 for 6 months, 
100% of staff time, at $25.00/hr * 1.75 
Overhead rate.

Test Management
Infrastructure: Project 
Mgmt, LAN/WAN, 
Systems
Data Resource 
Management
Business unit staff Project Sponsor for Phase 1.1 for 6 months, 

25% of staff time, at $45.00/hr *1.75 
Overhead rate.
Estimated 10 Department staff members to 
participate in Phase 1.1 for 3 months, 50% of 
staff time, at $20.00/hr * 1.75 Overhead rate.

Other

Software
Purchase of application 
software
Purchase of system 
software
Purchase of Data Base 
Software

Hardware
Desktops
Notebooks, Tablets, 
Handhelds
Servers
Printers
Peripherals either for new 
work stations or to attach 
to existing work stations

Hardware Installation

AK
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6/30/2005 Summary of Cost Benefit Analysis

1
2

A B

Cost Category Description

28
29
30
31
32
33
34

Desktop
Server

Security
Hardware & Software
Services Planning
 

AK
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6/30/2005 Summary of Cost Benefit Analysis

1
2

A B

Cost Category Description

35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

51
52

53
54
55

56

57
58

59

60
61
62
63
64
65
66
67
68
69

Communications
Cabling

Data Conversion

Documentation

Training
IS staff or Contractors
Business Unit staff

Facilities
Additional Space
Work area
Furniture
Ergonomic Studies
Renovation of existing 
space

Grand Total All Years

Without Confidence Factor Applied:
Total Initial Cost 
(Including New and 
Existing Dollars) 348,338
Total Initial New Dollar 
Costs 0
With Confidence Factor Applied:
Total Initial Cost 
(Including New and 
Existing Dollars) 383,171
Total Initial New Dollar 
Costs 0

AK
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6/30/2005 Summary of Cost Benefit Analysis

1
2

A B

Cost Category Description

70
71
72
73
74
75
76
77

AK
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6/30/2005 Summary of Cost Benefit Analysis

1
2
3

4
5
6
7
8

9

10

11

12

13

14
15
16
17
18
19
20
21

22

23
24
25
26
27
28
29
30

31
32
33
34
35

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2005

Existing 
Costs 

(yes/no) 2006

Existing 
Costs 

(yes/no) 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no)
Personnel
Project Management no no no no no
Infrastructure: Project Mgmt, 
LAN/WAN, Systems

no no no no no

Data Resource Management no no no no no
Other no no no no no

Software no no no no no
Application Software Lease or 
License Fees

no no no no no

Application Software Maintenance or 
Upgrades

no no no no no

DBMS Software Lease or License 
Fees

no no no no no

DBMS Software Maintenance or 
Upgrades

no no no no no

System Software Lease or License 
Fees

no no no no no

Systems Software Maintenance or 
Upgrades

no no no no no

Training and Travel
IS staff or Contractors no no no no no
Business Unit Staff no no no no no
Consulting Staff no no no no no

On-going Operations
Telecommunications & Network 
Services

no no no no no

OIR Shared or Co-located Server
Costs

no no no no no

Data Conversion no no no no no
Contracted Services no no no no no
Equipment Maintenance no no no no no
Equipment Replacement no no no no no
Equipment Rental/Lease no no no no no
Equipment Electricity no no no no no
Equipment Climate Control no no no no no
Security Equipment, Software, or 
Services

no no no no no

Peripheral Equipment no no no no no
Telephone Services no no no no no
Supplies no no no no no
Mail, Postage, Printing no no no no no
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6/30/2005 Summary of Cost Benefit Analysis

1

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2005

Existing 
Costs 

(yes/no) 2006

Existing 
Costs 

(yes/no) 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no)
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Other no no no no no

Portal costs
Transaction Fees no no no no no
Payment Fees [see Note 1] no no no no no

General Administrative Fee (SDF) no no no no no
       
  Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Grand Total All Years  2005 2006 2007 2008 2009

Total Operational Costs 0 0 0 0 0 0
Total New Dollar Operational 
Costs 0 0 0 0 0 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.
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6/30/2005 Summary of Cost Benefit Analysis

1
2
3

4
5
6
7
8

9

10

11

12

13

14
15
16
17
18
19
20
21

22

23
24
25
26
27
28
29
30

31
32
33
34
35

A B

Cost Category Description
Personnel
Project Management
Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management
Other

Software
Application Software Lease or 
License Fees
Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees
DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Training and Travel
IS staff or Contractors
Business Unit Staff
Consulting Staff

On-going Operations
Telecommunications & Network 
Services
OIR Shared or Co-located Server
Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement
Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing

N O P Q R S T U V W X

2010

Existing 
Costs 

(yes/no) 2011

Existing 
Costs 

(yes/no) 2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no)

no no no no no
no no no no no

no no no no no
no no no no no

no no no no no
no no no no no

no no no no no

no no no no no

no no no no no

no no no no no

no no no no no

no no no no no
no no no no no
no no no no no

no no no no no

no no no no no

no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no

no no no no no
no no no no no
no no no no no
no no no no no
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6/30/2005 Summary of Cost Benefit Analysis

1

A B

Cost Category Description
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 0
Total New Dollar Operational 
Costs 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

N O P Q R S T U V W X

2010

Existing 
Costs 

(yes/no) 2011

Existing 
Costs 

(yes/no) 2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no)
no no no no no

no no no no no
no no no no no

no no no no no
     

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

2010 2011 2012 2013 2014
0 0 0 0 0

0 0 0 0 0

Page 15 CA04SP03.xls rev. 6/1/04



6/30/2005 Summary of Cost Benefit Analysis

1
2
3

4
5
6
7
8

9

10

11

12

13

14
15
16
17
18
19
20
21

22

23
24
25
26
27
28
29
30

31
32
33
34
35

A B

Cost Category Description
Personnel
Project Management
Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management
Other

Software
Application Software Lease or 
License Fees
Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees
DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Training and Travel
IS staff or Contractors
Business Unit Staff
Consulting Staff

On-going Operations
Telecommunications & Network 
Services
OIR Shared or Co-located Server
Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement
Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing

Y Z AA AB AC AD AE AF
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6/30/2005 Summary of Cost Benefit Analysis

1

A B

Cost Category Description
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 0
Total New Dollar Operational 
Costs 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

Y Z AA AB AC AD AE AF
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6/30/2005 Summary of Cost Benefit Analysis

1

2
3

4

5

6

7

8
9
10

11
12
13
14
15
16
17

18

19
20
21
22
23

24

25

26

27
28
29
30

A B C D E F G H I J K L M N
Dollars (for increased agency revenue or decreased costs only)

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2005 2006 2007 2008 2009 2010 2011 2012 2013

Enhanced Service 
Benefits

The successful completion of the EDSAC review
will:   

1 ·       Improve Departmental efficiency by
utilizing a manageable, centralized repository of
information needed drive informed decision
making.

2 ·       Eliminate data silos in the Department and
encourage data sharing.

3 ·       Eliminate the need for Local Education
Agencies to report data multiple times to
different Department program areas.  

4 ·       Provide the Department with up-to-date
information that can be used to produce a wide
range of statistical and ad hoc reports in
response to No Child Left Behind, state
legislative, local and constituent requests.

Enhanced Financial 
Benefits

R-A, R-
O, D-A, 

Soft Dollar:
Increased State Revenue XXXX
Cost Redirection XXXX
Cost Avoidance XXXX

0 0 0 0 0 0 0 0 0 0
Hard Dollar:
Increased Agency 
Revenue

XXXX

Increased Agency 
Revenue

XXXX

Decreased Costs XXXX
Decreased Costs XXXX

Hard Dollar Totals: Total All Years 2005 2006 2007 2008 2009 2010 2011 2012 2013
Increased Agency  
Revenue - One time 0 0 0 0 0 0 0 0 0 0
Increased Agency  
Revenue - Annual 0 0 0 0 0 0 0 0 0 0
Decreased Costs - One 
time 0 0 0 0 0 0 0 0 0 0
Decreased Costs - Annual

0 0 0 0 0 0 0 0 0 0

Total Soft Dollar Benefits:

R-A: increased revenue-annual 
R-O: increased revenue-one time

D-A: decreased costs-annual
D-O:  decreased costs-one time

Confidence Factor should be applied to each line item.  This is not automatically calculated in the provided formulas.
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6/30/2005 Summary of Cost Benefit Analysis

1

2

A B C D E F G H I J K L M N
Dollars (for increased agency revenue or decreased costs only)

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2005 2006 2007 2008 2009 2010 2011 2012 2013

31
32
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6/30/2005 Summary of Cost Benefit Analysis

1

2
3

4

5

6

7

8
9
10

11
12
13
14
15
16
17

18

19
20
21
22
23

24

25

26

27
28
29
30

A B C

Category
Benefit 
Number Benefit Description

Enhanced Service 
Benefits

The successful completion of the EDSAC review
will:

1 ·       Improve Departmental efficiency by
utilizing a manageable, centralized repository of
information needed drive informed decision
making.

2 ·       Eliminate data silos in the Department and
encourage data sharing.

3 ·       Eliminate the need for Local Education
Agencies to report data multiple times to
different Department program areas.  

4 ·       Provide the Department with up-to-date
information that can be used to produce a wide
range of statistical and ad hoc reports in
response to No Child Left Behind, state
legislative, local and constituent requests.

Enhanced Financial 
Benefits
Soft Dollar:
Increased State Revenue
Cost Redirection
Cost Avoidance

0
Hard Dollar:
Increased Agency 
Revenue
Increased Agency 
Revenue
Decreased Costs
Decreased Costs

Hard Dollar Totals: Total All Years
Increased Agency  
Revenue - One time 0 
Increased Agency  
Revenue - Annual 0 
Decreased Costs - One 
time 0 
Decreased Costs - Annual

0 

Total Soft Dollar Benefits:

O

2014

0

2014

0

0

0

0
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6/30/2005 Summary of Cost Benefit Analysis

1

2

A B C

Category
Benefit 
Number Benefit Description

31
32

O

2014

Page 21 CA04SP03.xls rev. 6/1/04



6/30/2005 Summary of Cost Benefit Analysis

1

2
3
4
5

6

7
8

9
10
11
12

13
14

15

16

17
18

19

20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36

A B C D E F
Risk Factor High Risk Normal Risk High Normal NA

Mainline impact Major impact on organization's main business 
objective and goals

Minimal impact on organization's main business 
objective and goals

Commitment by management Senior management not actively involved Management is committed to project
Project length Over 1 year 1 year or less
Project team size Over 10 people 10 people or less
Project team experience Project team staffed with inexperienced personnel 

or does not have appropriate functional and / or 
technical skill

Project team staffed with experienced personnel with 
appropriate functional and technical skills

Percentage of time key project members 
dedicated to the project

Less than 50% More than 50%

Project manager experienced No prior experience in this type project Experience in this type project
Number of outside organizations or 
agencies to coordinate

2 or more Less than 2

User participation Minimum user participation User personnel actively participating in project
User support Users / sponsors are not committed to project Strong user sponsorship
User impact Significant impact on user daily operations Minimal impact on user daily operations
Cost benefit analysis Approximations used are not based on proven 

practice standards (estimating guidelines)
Costs from quotes and proven practice standards 
(estimating guidelines)

Existence of a clear business plan No Yes, and used for project planning
Scheduled completion Inflexible completion dates (absolute deadline) with 

little delay tolerance because other development 
depends on the completion

Completion dates are set but no other development or 
processing depends on the completion

Hardware / Software Vendor or specific equipment or software does not 
have proven record or performance

Vendor and / or specific equipment or software has 
proven performance

System complexity Pioneering, new hardware / software, extensive 
software modifications

No significant unique or new considerations, minor 
software modifications

Project size More than 1,000 workdays Less than 1,000 workdays
Quality of data to convert Complex data base conversion requirements or 

questionable data integrity
Data conversion is straight forward

Required level of security High security level required for data: storage, 
transmission, access 

No significant security requirements beyond basic 
network security
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6/30/2005 Financial Summary:
Summary of Cost Benefit Analysis

1
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A B C D E F G H I J K L
Project Name: Project Number: Project Phase:

Agency: Date Last Revised: Year 1 of Project (Fiscal Yr):

Executive Summary

Cost/Benefit Summary

Total New 
Dollars for All 

Years

Total New & 
Existing  

Dollars for All 
Years

Initial Cost 
Confidence

Factor
Initial Cost: 0 427,305 0.80
Operational Costs: 0 0
Hard Dollar Benefits: 0 0

Net Cost (costs minus benefits): 0 427,305
Year of Payback: 0

Funding Summary
Total All 

Years (New)

Total All 
Years (New &

Existing)

SDF Principal Payback
Total All 
Years

(SDF-A) Application Development 0 0 Total SDF Funds Borrowed: 0
(SDF-H) Hardware 0 0 SDF Payback Funding Sources:
(ERF) Equipment Replacement Fund 0 0 (SI) State Improvement--One Time 0
(SI) State Improvement--One Time 0 0 (SI) State Improvement--Recurring 0
(SI) State Improvement--Recurring 0 0 (SC) State Continuance 0
(SC) State Continuance 0 427,305 (F) Federal 0
(F) Federal 0 0 (O) Other 0
(O) Other 0 0 (O) Other 0
(O) Other 0 Total SDF Payback Funding: 0

Total Funding: 0 427,305 Unfunded SDF Payback: 0
(Overfunded) Unfunded Cost: 0 0

Cost Figures are Actual thru FY: 2005
Total Initial Dollars spent through 3/31/05 0 0

Total Initial Dollars projected to be spent 
from 3/31/05 through 6/30/05 0 152,499

Total Initial Dollars yet to be spent: 0 274,806

CBA Approval Dates Last Approved by Sponsor: 06/30/05
Last Approved by Agency Budget / Fiscal Office: 06/30/05

Last Approved by MAC: 06/30/05

1.1

Education

Education Data Warehouse (edWarehouse) CA04SP05

June 17, 2005 2005
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6/30/2005 Financial Summary:
Summary of Cost Benefit Analysis

38
39
40
41
42
43
44

45
46
47
48
49
50
51

52
53
54
55
56
57
58

59
60
61
62
63
64
65
66
67
68
69

70
71
72

A B C D E F G H I J K L
Total Project Cost (Including 
New and Existing Dollars)

Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Initial Costs 427,305 152,499 137,403 137,403 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 282,004 104,344 88,830 88,830 0 0 0 0 0 0 0
  Design / Construction 42,730 11,734 15,498 15,498 0 0 0 0 0 0 0
  Implementation 102,572 36,422 33,075 33,075 0 0 0 0 0 0 0
Total Operational Costs 0 0 0 0 0 0 0 0 0 0 0

New Dollar Costs Only
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Initial Costs 0 0 0 0 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 0 0 0 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 0 0 0 0 0 0 0 0 0 0 0
Total Operational Costs 0 0 0 0 0 0 0 0 0 0 0

Financial Benefit Summary 
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Increased Revenue - One Time 0 0 0 0 0 0 0 0 0 0 0
Increased Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - One Time 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - Annual 0 0 0 0 0 0 0 0 0 0 0
Total Benefits 0 0 0 0 0 0 0 0 0 0 0

Cumulative New Cost / Benefit 
Calculation

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Cumulative Initial Costs 0 0 0 0 0 0 0 0 0 0
Cumulative Operational Costs 0 0 0 0 0 0 0 0 0 0
Cumulative Benefits 0 0 0 0 0 0 0 0 0 0
Cumulative cost minus benefits 0 0 0 0 0 0 0 0 0 0

Year of Payback

Soft Dollar Financial Benefits
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

0 0 0 0 0 0 0 0 0 0 0
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6/30/2005 Financial Summary:
Summary of Cost Benefit Analysis

73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

95
96
97
98
99
100

101
102
103
104
105
106
107
108
109
110
111
112
113
114
115

A B C D E F G H I J K L

Funding By Fiscal Year
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Net New Costs to be Funded: 0 0 0 0 0 0 0 0 0 0 0
Funding Sources:
(SDF-A) Application Development 0
(SDF-H) Hardware 0
(ERF) Equipment Replacement Fund  0
(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total New Funding: 0 0 0 0 0 0 0 0 0 0 0
Cumulative (Overfunded) Unfunded Cost: 0 0 0 0 0 0 0 0 0 0 0

Funding of Existing Costs: 427,305 152,499 137,403 137,403 0 0 0 0 0 0 0
(SC) State Continuance 427,305 152,499 137,403 137,403
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Existing Funding: 427,305 152,499 137,403 137,403 0 0 0 0 0 0 0
Funding not specified: 0 0 0 0 0 0 0 0 0 0 0

SDF Payback by Fiscal Year
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

SDF-A Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
SDF-H Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
ERF Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0

Total SDF Funds Borrowed: 0 0 0 0 0 0 0 0 0 0 0

SDF Principal Payback Funding Sources:
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Principal Payback Funding: 0 0 0 0 0 0 0 0 0 0 0
Unfunded SDF Principal Payback: 0

Funding and SDF Payback Comments:
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6/30/2005 Initial Cost Assessment

1
2
3
4
5

6

7

8

9
10

11

12

13

14

15

16

17

18

19

A B C D E F N O P Q Y Z AA

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation
2005 2006 2007 2005 2006 2007 2005 2006

Confidence Factor:  0.80

Personnel
Project Management Project Manager for Phase 1.1 for 9 months, 

50% of staff time, at $35.00/hr * 1.75 
Overhead rate.

SC 27,563 yes yes 13,781

Project Manager for Phase 2.1 for 12 
months, 50% of staff time, at $35.00/hr * 
1.75 Overhead rate.

SC 27,563 yes yes 27,563

Project Manager for Phase 3.1 for 12 
months, 50% of staff time, at $35.00/hr * 
1.75 Overhead rate.

SC 27,563 yes yes

Planning, Analysis, 
Design, Construction

Systems Analyst for Phase 1.1 for 6 months, 
100% of staff time, at $25.00/hr * 1.75 
Overhead rate.

SC 39,375 yes yes 19,688

Test Management no no
Infrastructure: Project 
Mgmt, LAN/WAN, 
Systems

no no

Data Resource 
Management

Database Administrator for Phase 1.1 for 3 
months, 20% of staff time, at $37.00/hr * 
1.75 Overhead rate.

SC yes 5,828 yes

Database Administrator for Phase 2.1 for 3 
months, 20% of staff time, at $37.00/hr * 
1.75 Overhead rate.

SC yes 5,828 yes

Database Administrator for Phase 3.1 for 3 
months, 20% of staff time, at $37.00/hr * 
1.75 Overhead rate.

SC yes 5,828 yes

Business unit staff Project Sponsor for Phase 1.1 for 9 months, 
25% of staff time, at $45.00/hr *1.75 
Overhead rate.

SC 17,719 yes 5,906 yes 2,953

Project Sponsor for Phase 2.1 for 12 months,
10% of staff time, at $45.00/hr *1.75 
Overhead rate.

SC 7,088 yes 7,088 yes

Project Sponsor for Phase 3.1 for 12 months,
10% of staff time, at $45.00/hr *1.75 
Overhead rate.

SC 7,088 yes 7,088 yes

Other Estimated 10 Department staff members to 
participate in Phase 1.1  Data Advisory 
Council for 6 months, 5% of staff time, at 
$25.00/hr * 1.75 Overhead rate.

SC 19,688 yes yes

Estimated 10 Department staff members to 
participate in Phase 2.1  Data Advisory 
Council for 12 months, 5% of staff time, at 
$25.00/hr * 1.75 Overhead rate.

SC 39,375 yes
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6/30/2005 Initial Cost Assessment

1
2

A B C D E F N O P Q Y Z AA

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation
2005 2006 2007 2005 2006 2007 2005 2006

20
21
22

23

24

25
26
27
28

29
30
31

32
33
34
35
36
37
38
39
40
41

Estimated 10 Department staff members to 
participate in Phase 2.1  Data Advisory 
Council for 12 months, 5% of staff time, at 
$25.00/hr * 1.75 Overhead rate.

SC 39,375 yes

Software
Purchase of application 
software

** Currently using existing Oracle database 
server and Oracle Discoverer

no no

Purchase of system 
software

** To be determine during Phase 2.1 no no

Purchase of Data Base 
Software

** To be determine during Phase 2.1 no no

Hardware
Desktops no no
Notebooks, Tablets, 
Handhelds

no no

Servers no no
Printers no no
Peripherals either for new
work stations or to attach 
to existing work stations

no no

Hardware Installation
Desktop no no
Server no no

Security
Hardware & Software no no
Services Planning no no
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6/30/2005 Initial Cost Assessment

1
2

A B C D E F N O P Q Y Z AA

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation
2005 2006 2007 2005 2006 2007 2005 2006

42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57

58
59

60
61
62

63

64
65

66

67
68
69
70
71
72
73
74
75
76
77
78
79
80

Communications
Cabling no no

Data Conversion no no

Documentation no no

Training
IS staff or Contractors no no
Business Unit staff no no

Facilities
Additional Space no no
Work area no no
Furniture no no
Ergonomic Studies no no
Renovation of existing 
space

no no

Grand Total All Years Initiation /
Planning

Initiation /
Planning

Initiation /
Planning  

Design /
Construction

Design /
Construction

Design /
Construction  Implementation Implementation

2005 2006 2007 2005 2006 2007 2005 2006
Without Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 381,504 104,344 74,025 74,025 11,734 12,915 12,915 36,422 27,563
Total Initial New Dollar 
Costs 0 0 0 0 0 0 0 0 0
With Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 427,305 104,344 88,830 88,830 11,734 15,498 15,498 36,422 33,075
Total Initial New Dollar 
Costs 0 0 0 0 0 0 0 0 0

Page 6 CA04SP05.xls



6/30/2005 Initial Cost Assessment

1
2

A B C D E F N O P Q Y Z AA

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation
2005 2006 2007 2005 2006 2007 2005 2006

81
82
83
84
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6/30/2005 Initial Cost Assessment

1
2
3
4
5

6

7

8

9
10

11

12

13

14

15

16

17

18

19

A B

Cost Category Description

Confidence Factor:  0.80

Personnel
Project Management Project Manager for Phase 1.1 for 9 months, 

50% of staff time, at $35.00/hr * 1.75 
Overhead rate.
Project Manager for Phase 2.1 for 12 
months, 50% of staff time, at $35.00/hr * 
1.75 Overhead rate.
Project Manager for Phase 3.1 for 12 
months, 50% of staff time, at $35.00/hr * 
1.75 Overhead rate.

Planning, Analysis, 
Design, Construction

Systems Analyst for Phase 1.1 for 6 months, 
100% of staff time, at $25.00/hr * 1.75 
Overhead rate.

Test Management
Infrastructure: Project 
Mgmt, LAN/WAN, 
Systems
Data Resource 
Management

Database Administrator for Phase 1.1 for 3 
months, 20% of staff time, at $37.00/hr * 
1.75 Overhead rate.
Database Administrator for Phase 2.1 for 3 
months, 20% of staff time, at $37.00/hr * 
1.75 Overhead rate.
Database Administrator for Phase 3.1 for 3 
months, 20% of staff time, at $37.00/hr * 
1.75 Overhead rate.

Business unit staff Project Sponsor for Phase 1.1 for 9 months, 
25% of staff time, at $45.00/hr *1.75 
Overhead rate.
Project Sponsor for Phase 2.1 for 12 months,
10% of staff time, at $45.00/hr *1.75 
Overhead rate.
Project Sponsor for Phase 3.1 for 12 months,
10% of staff time, at $45.00/hr *1.75 
Overhead rate.

Other Estimated 10 Department staff members to 
participate in Phase 1.1  Data Advisory 
Council for 6 months, 5% of staff time, at 
$25.00/hr * 1.75 Overhead rate.
Estimated 10 Department staff members to 
participate in Phase 2.1  Data Advisory 
Council for 12 months, 5% of staff time, at 
$25.00/hr * 1.75 Overhead rate.

AB AJ AK

Implementation

Existing 
Cost 

(yes/no)
2007

yes

yes

27,563 yes

 yes

no
no

yes

yes

yes

yes

yes

yes

yes
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6/30/2005 Initial Cost Assessment

1
2

A B

Cost Category Description

20
21
22

23

24

25
26
27
28

29
30
31

32
33
34
35
36
37
38
39
40
41

Estimated 10 Department staff members to 
participate in Phase 2.1  Data Advisory 
Council for 12 months, 5% of staff time, at 
$25.00/hr * 1.75 Overhead rate.

Software
Purchase of application 
software

** Currently using existing Oracle database 
server and Oracle Discoverer

Purchase of system 
software

** To be determine during Phase 2.1

Purchase of Data Base 
Software

** To be determine during Phase 2.1

Hardware
Desktops
Notebooks, Tablets, 
Handhelds
Servers
Printers
Peripherals either for new
work stations or to attach 
to existing work stations

Hardware Installation
Desktop
Server

Security
Hardware & Software
Services Planning
 

AB AJ AK

Implementation

Existing 
Cost 

(yes/no)
2007

no

no

no

no
no

no
no
no

no
no

no
no
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6/30/2005 Initial Cost Assessment

1
2

A B

Cost Category Description

42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57

58
59

60
61
62

63

64
65

66

67
68
69
70
71
72
73
74
75
76
77
78
79
80

Communications
Cabling

Data Conversion

Documentation

Training
IS staff or Contractors
Business Unit staff

Facilities
Additional Space
Work area
Furniture
Ergonomic Studies
Renovation of existing 
space

Grand Total All Years

Without Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 381,504
Total Initial New Dollar 
Costs 0
With Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 427,305
Total Initial New Dollar 
Costs 0

AB AJ AK

Implementation

Existing 
Cost 

(yes/no)
2007

no

no

no

no
no

no
no
no
no
no

Implementation
 

2007

27,563

0

33,075

0
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6/30/2005 Initial Cost Assessment

1
2

A B

Cost Category Description

81
82
83
84

AB AJ AK

Implementation

Existing 
Cost 

(yes/no)
2007
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6/30/2005 Operational Cost Assessment

1
2
3

4
5
6
7
8

9

10

11

12

13

14
15
16
17
18
19
20

21

22

23
24
25
26
27
28
29
30

31
32
33

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2005

Existing 
Costs 

(yes/no) 2006

Existing 
Costs 

(yes/no) 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no)
Personnel
Project Management no no no no no
Infrastructure: Project Mgmt, 
LAN/WAN, Systems

no no no no no

Data Resource Management no no no no no
Other no no no no no

Software no no no no no
Application Software Lease or 
License Fees

no no no no no

Application Software Maintenance or 
Upgrades

no no no no no

DBMS Software Lease or License 
Fees

no no no no no

DBMS Software Maintenance or 
Upgrades

no no no no no

System Software Lease or License 
Fees

no no no no no

Systems Software Maintenance or 
Upgrades

no no no no no

Training and Travel
IS staff or Contractors no no no no no
Business Unit Staff no no no no no
Consulting Staff no no no no no

On-going Operations *** Using existing hardware/software and
services during Phase 1.1; additional 
resources needed will be identified in 
Phase 2.1

Telecommunications & Network 
Services

no no no no no

OIR Shared or Co-located Server
Costs

no no no no no

Data Conversion no no no no no
Contracted Services no no no no no
Equipment Maintenance no no no no no
Equipment Replacement no no no no no
Equipment Rental/Lease no no no no no
Equipment Electricity no no no no no
Equipment Climate Control no no no no no
Security Equipment, Software, or 
Services

no no no no no

Peripheral Equipment no no no no no
Telephone Services no no no no no
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6/30/2005 Operational Cost Assessment

1

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2005

Existing 
Costs 

(yes/no) 2006

Existing 
Costs 

(yes/no) 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no)
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Supplies no no no no no
Mail, Postage, Printing no no no no no
Other no no no no no

Portal costs
Transaction Fees no no no no no
Payment Fees [see Note 1] no no no no no

General Administrative Fee (SDF) no no no no no
       
  Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Grand Total All Years  2005 2006 2007 2008 2009

Total Operational Costs 0 0 0 0 0 0
Total New Dollar Operational 
Costs 0 0 0 0 0 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.
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6/30/2005 Operational Cost Assessment

1
2
3

4
5
6
7
8

9

10

11

12

13

14
15
16
17
18
19
20

21

22

23
24
25
26
27
28
29
30

31
32
33

A B

Cost Category Description
Personnel
Project Management
Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management
Other

Software
Application Software Lease or 
License Fees
Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees
DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Training and Travel
IS staff or Contractors
Business Unit Staff
Consulting Staff

On-going Operations *** Using existing hardware/software and
services during Phase 1.1; additional 
resources needed will be identified in 
Phase 2.1

Telecommunications & Network 
Services
OIR Shared or Co-located Server
Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement
Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services

N O P Q R S T U V W X Y

2010

Existing 
Costs 

(yes/no) 2011

Existing 
Costs 

(yes/no) 2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no)

no no no no no
no no no no no

no no no no no
no no no no no

no no no no no
no no no no no

no no no no no

no no no no no

no no no no no

no no no no no

no no no no no

no no no no no
no no no no no
no no no no no

no no no no no

no no no no no

no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no

no no no no no
no no no no no
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 0
Total New Dollar Operational 
Costs 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

N O P Q R S T U V W X Y

2010

Existing 
Costs 

(yes/no) 2011

Existing 
Costs 

(yes/no) 2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no)
no no no no no
no no no no no
no no no no no

no no no no no
no no no no no

no no no no no
     

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

2010 2011 2012 2013 2014
0 0 0 0 0

0 0 0 0 0
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6/30/2005 Operational Cost Assessment

1
2
3

4
5
6
7
8

9

10

11

12

13

14
15
16
17
18
19
20

21

22

23
24
25
26
27
28
29
30

31
32
33

A B

Cost Category Description
Personnel
Project Management
Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management
Other

Software
Application Software Lease or 
License Fees
Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees
DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Training and Travel
IS staff or Contractors
Business Unit Staff
Consulting Staff

On-going Operations *** Using existing hardware/software and
services during Phase 1.1; additional 
resources needed will be identified in 
Phase 2.1

Telecommunications & Network 
Services
OIR Shared or Co-located Server
Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement
Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services

Z AA AB AC AD AE AF
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 0
Total New Dollar Operational 
Costs 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

Z AA AB AC AD AE AF
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6/30/2005 Benefit Assessment

1

2
3

4

5

6

7

8

9

10

11
12

13
14
15
16
17
18
19

20

21
22
23
24
25

26

27

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Enhanced Service 
Benefits

Consolidating disparate data systems, varied file
standards, and numerous data collections at the
state and federal levels will support TDOE and
ED decision-making.   
ED and TDOE will utilize streamlined data
repositories to make more effective decisions in
support of student achievement improvement.

Streamlining federal reporting through one system
will eliminate redundant reporting from numerous
program offices.
Centralized data collection, management, and
reporting will allow program office personnel to
focus on enhancing program quality.
TDOE will report consistent, accurate, and timely
data to ED for dissemination to federal program
offices and data customers.
EDEN will allow ED to receive accurate and
timely data from TDOE.
Continuous record exchange and data quality
monitoring at the state and federal levels will
reduce the risk of errors.
Data quality will improve at the state and federal
levels.

Enhanced Financial 
Benefits

R-A, R-
O, D-A, 

Soft Dollar:
Increased State Revenue XXXX
Cost Redirection XXXX
Cost Avoidance XXXX

0 0 0 0 0 0 0 0 0 0 0
Hard Dollar:
Increased Agency 
Revenue

XXXX

Increased Agency 
Revenue

XXXX

Decreased Costs XXXX
Decreased Costs XXXX

Hard Dollar Totals: Total All Years 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Increased Agency  
Revenue - One time 0 0 0 0 0 0 0 0 0 0 0
Increased Agency  
Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0

Total Soft Dollar Benefits:

R-A: increased revenue-annual 
R-O: increased revenue-one time

D-A: decreased costs-annual
D-O:  decreased costs-one time
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6/30/2005 Benefit Assessment

1

2

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

28

29
30
31
32

Decreased Costs - One 
time 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - Annual

0 0 0 0 0 0 0 0 0 0 0

Confidence Factor should be applied to each line item.  This is not automatically calculated in the provided formulas.
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6/30/2005 Risk Assessment

1

2
3
4
5

6

7
8

9
10
11
12

13
14

15

16

17
18

19

20
21
22
23
24
25
26
27
28
29

A B C D E F
Risk Factor High Risk Normal Risk High Normal NA

Mainline impact Major impact on organization's main business 
objective and goals

Minimal impact on organization's main business objective 
and goals

X

Commitment by management Senior management not actively involved Management is committed to project X
Project length Over 1 year 1 year or less X
Project team size Over 10 people 10 people or less X
Project team experience Project team staffed with inexperienced personnel or 

does not have appropriate functional and / or technical 
skill

Project team staffed with experienced personnel with 
appropriate functional and technical skills

X

Percentage of time key project members 
dedicated to the project

Less than 50% More than 50% X

Project manager experienced No prior experience in this type project Experience in this type project X
Number of outside organizations or 
agencies to coordinate

2 or more Less than 2 X

User participation Minimum user participation User personnel actively participating in project X
User support Users / sponsors are not committed to project Strong user sponsorship X
User impact Significant impact on user daily operations Minimal impact on user daily operations X
Cost benefit analysis Approximations used are not based on proven practice 

standards (estimating guidelines)
Costs from quotes and proven practice standards 
(estimating guidelines)

X

Existence of a clear business plan No Yes, and used for project planning X
Scheduled completion Inflexible completion dates (absolute deadline) with 

little delay tolerance because other development 
depends on the completion

Completion dates are set but no other development or 
processing depends on the completion

X

Hardware / Software Vendor or specific equipment or software does not 
have proven record or performance

Vendor and / or specific equipment or software has 
proven performance

X

System complexity Pioneering, new hardware / software, extensive 
software modifications

No significant unique or new considerations, minor 
software modifications

X

Project size More than 1,000 workdays Less than 1,000 workdays X
Quality of data to convert Complex data base conversion requirements or 

questionable data integrity
Data conversion is straight forward X

Required level of security High security level required for data: storage, 
transmission, access 

No significant security requirements beyond basic 
network security

X

CBA2005-Revised 4/22/05
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6/30/2005 Risk Assessment

1
A B C D E F

Risk Factor High Risk Normal Risk High Normal NA
30
31
32
33
34
35
36  
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6/30/2005 Summary of Cost Benefit Analysis

1
2
3
4
5
6

7
8

9
10
11
12
13
14
15

16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

31
32
33
34
35
36
37

A B C D E F G H I J K L
Project Name: Project Number: Project Phase:

Agency: Date Last Revised: Year 1 of Project (Fiscal Yr):

Executive Summary

Cost/Benefit Summary

Total New 
Dollars for All 

Years

Total New & 
Existing  

Dollars for All 
Years

Initial Cost 
Confidence

Factor
Initial Cost: 648,390 1,294,246 0.80
Operational Costs: 112,500 307,012
Hard Dollar Benefits: 0 0

Net Cost (costs minus benefits): 760,890 1,601,258
Year of Payback: 0

Funding Summary
Total All 

Years (New)

Total All 
Years (New &

Existing)

SDF Principal Payback
Total All 
Years

(SDF-A) Application Development 0 0 Total SDF Funds Borrowed: 0
(SDF-H) Hardware 0 0 SDF Payback Funding Sources:
(ERF) Equipment Replacement Fund 0 0 (SI) State Improvement--One Time 0
(SI) State Improvement--One Time 0 0 (SI) State Improvement--Recurring 0
(SI) State Improvement--Recurring 0 0 (SC) State Continuance 0
(SC) State Continuance 0 116,077 (F) Federal 0
(F) Federal 760,890 1,485,181 (O) Other 0
(O) Other 0 0 (O) Other 0
(O) Other 0 Total SDF Payback Funding: 0

Total Funding: 760,890 1,601,258 Unfunded SDF Payback: 0
(Overfunded) Unfunded Cost: 0 0

Cost Figures are Actual thru FY: 2005
Total Initial Dollars spent through 3/31/05 0 0

Total Initial Dollars projected to be spent 
from 3/31/05 through 6/30/05 0 202,650

Total Initial Dollars yet to be spent: 648,390 1,091,596

CBA Approval Dates Last Approved by Sponsor: 06/03/05
Last Approved by Agency Budget / Fiscal Office: 06/30/05

Last Approved by MAC: 06/30/05

2.1

Education

Tennessee Early Intervention System - SSMS/TEIS CA36C03

June 6, 2005 2005
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6/30/2005 Summary of Cost Benefit Analysis

38
39
40
41
42
43
44

45
46
47
48
49
50
51

52
53
54
55
56
57
58

59
60
61
62
63
64
65
66
67
68
69

70
71
72

A B C D E F G H I J K L
Total Project Cost (Including 
New and Existing Dollars)

Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Initial Costs 1,294,246 202,650 582,383 509,213 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 253,890 137,550 116,340 0 0 0 0 0 0 0 0
  Design / Construction 473,970 65,100 408,870 0 0 0 0 0 0 0 0
  Implementation 566,385 0 57,173 509,213 0 0 0 0 0 0 0
Total Operational Costs 307,012 0 0 48,628 95,503 86,128 76,753 0 0 0 0

New Dollar Costs Only
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Initial Costs 648,390 0 290,850 357,540 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 116,340 0 116,340 0 0 0 0 0 0 0 0
  Design / Construction 174,510 0 174,510 0 0 0 0 0 0 0 0
  Implementation 357,540 0 0 357,540 0 0 0 0 0 0 0
Total Operational Costs 112,500 0 0 0 46,875 37,500 28,125 0 0 0 0

Financial Benefit Summary 
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Increased Revenue - One Time 0 0 0 0 0 0 0 0 0 0 0
Increased Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - One Time 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - Annual 0 0 0 0 0 0 0 0 0 0 0
Total Benefits 0 0 0 0 0 0 0 0 0 0 0

Cumulative New Cost / Benefit 
Calculation

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Cumulative Initial Costs 0 290,850 648,390 648,390 648,390 648,390 648,390 648,390 648,390 648,390
Cumulative Operational Costs 0 0 0 46,875 84,375 112,500 112,500 112,500 112,500 112,500
Cumulative Benefits 0 0 0 0 0 0 0 0 0 0
Cumulative cost minus benefits 0 290,850 648,390 695,265 732,765 760,890 760,890 760,890 760,890 760,890

Year of Payback

Soft Dollar Financial Benefits
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

0 0 0 0 0 0 0 0 0 0 0
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6/30/2005 Summary of Cost Benefit Analysis

73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

95
96
97
98
99
100

101
102
103
104
105
106
107
108
109
110
111
112
113
114
115

A B C D E F G H I J K L

Funding By Fiscal Year
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Net New Costs to be Funded: 760,890 0 290,850 357,540 46,875 37,500 28,125 0 0 0 0
Funding Sources:
(SDF-A) Application Development 0
(SDF-H) Hardware 0
(ERF) Equipment Replacement Fund  0
(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 760,890 0 290,850 357,540 46,875 37,500 28,125 0 0 0 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total New Funding: 760,890 0 290,850 357,540 46,875 37,500 28,125 0 0 0 0
Cumulative (Overfunded) Unfunded Cost: 0 0 0 0 0 0 0 0 0 0 0

Funding of Existing Costs: 840,368 202,650 291,533 200,301 48,628 48,628 48,628 0 0 0 0
(SC) State Continuance 116,077 18,375 26,460 27,733 14,503 14,503 14,503
(F) Federal -- Specify with comment 724,291 184,275 265,073 172,568 34,125 34,125 34,125
(O) Other -- Specify with comment 0

Total Existing Funding: 840,368 202,650 291,533 200,301 48,628 48,628 48,628 0 0 0 0
Funding not specified: 0 0 0 0 0 0 0 0 0 0 0

SDF Payback by Fiscal Year
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

SDF-A Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
SDF-H Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
ERF Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0

Total SDF Funds Borrowed: 0 0 0 0 0 0 0 0 0 0 0

SDF Principal Payback Funding Sources:
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Principal Payback Funding: 0 0 0 0 0 0 0 0 0 0 0
Unfunded SDF Principal Payback: 0

Funding and SDF Payback Comments:
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6/30/2005 Initial Cost Assessment

1
2
3
4
5

6

7
8

9

10

11

12
13
14

15

16

17
18
19
20

21

22
23

24
25
26
27

28
29
30
31
32
33

A B C D E N O P Y AA AB AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2006 2007

Confidence Factor:  0.80

Personnel
Project Management Project Manager, 50% of staff time, at 

$42.00/hr * 1.75 Overhead
F          22,050 yes          11,025          33,075 yes             33,075             33,075 yes

Planning, Analysis, 
Design, Construction

Estimated 5 Department Staff members to 
participate in Planning and Analysis, 75% of 
staff time, at $25.00/hr *1.75 Overhead

F          98,438 yes          49,219        147,656 yes  no

Test Management no no no
Infrastructure: Project 
Mgmt, LAN/WAN, 
Systems

**Anticpate using existing infrastructure no no no

Data Resource 
Management

Project Manager, 50% of staff time, at 
$42.00/hr * 1.75 Overhead

SC            7,350 yes            3,675          11,025 yes             11,025             11,025 yes

Business unit staff Project Sponsor, 5% of staff time, at 
$45.00/hr * 1.75 Overhead

F            2,363 yes            1,181            3,544 yes               3,544               3,544 yes

Other Department Contract Administrator, 20% of 
staff time, $30.00/hr * 1.75 Overhead

SC            7,350 yes no no

Software
Purchase of application 
software

Contract with vendor for Analysis, Desgin, 
Construction, Testing, and Implementation

F 96,950 no 145,425 no 138,950 no

Purchase of system 
software

**Anticpate running on existing SSMS host 
site

no no no

Purchase of Data Base 
Software

**Anticpate running on existing SSMS host 
site

no no no

Hardware
Desktops no no no
Notebooks, Tablets, 
Handhelds

no no no

Servers **Anticpate running on existing SSMS host 
site

no no no

Printers no no no
Peripherals either for new
work stations or to attach 
to existing work stations

no no no

Hardware Installation
Desktop no no no
Server **Anticpate running on existing SSMS host 

site
no no no

Security
Hardware & Software no no no
Services Planning no no no
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6/30/2005 Initial Cost Assessment

1
2

A B C D E N O P Y AA AB AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2006 2007

34

35
36

37
38

39
40
41
42

43
44
45
46
47
48
49

50
51

52
53
54

55

56
57

58

59
60
61
62
63
64
65
66
67
68

Communications
Cabling **Anticpate running on existing SSMS host 

site
no no no

Data Conversion ** Included in contract for purchase of 
application software

no no no

Documentation ** Included in contract for purchase of 
application software

no no no

Training
IS staff or Contractors Provide Training for LEA staff F no no 159,000 no
Business Unit staff 5 Staff members to particpate, 50% of staff 

time, at $20.00/hr * 1.75 Overhead
F yes yes             78,750 yes

Facilities
Additional Space none needed no no no
Work area no no no
Furniture no no no
Ergonomic Studies no no no
Renovation of existing 
space

no no no

Grand Total All Years Initiation /
Planning

Initiation /
Planning  

Design /
Construction

Design /
Construction  Implementation Implementation

 

2005 2006 2005 2006 2006 2007
Without Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 1,112,313 137,550 96,950 65,100 340,725 47,644 424,344
Total Initial New Dollar 
Costs 540,325 0 96,950 0 145,425 0 297,950
With Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 1,294,245 137,550 116,340 65,100 408,870 57,173 509,213
Total Initial New Dollar 
Costs 648,390 0 116,340 0 174,510 0 357,540
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6/30/2005 Initial Cost Assessment

1
2

A B C D E N O P Y AA AB AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2006 2007

69
70
71
72
73
74
75
76
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6/30/2005 Operational Cost Assessment

1
2
3

4

5

6
7
8

9

10

11

12

13

14
15
16

17

18
19
20
21

22

23
24
25

26

27
28
29

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2005

Existing 
Costs 

(yes/no) 2006

Existing 
Costs 

(yes/no) 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no)
Personnel
Project Management F yes yes yes yes yes
Infrastructure: Project Mgmt, 
LAN/WAN, Systems

yes yes yes yes yes

Data Resource Management Database Admin, 5% of staff time, at 
$35.00/hr * 1.75 Overhead

SC yes yes          5,972 yes          5,972 yes          5,972 yes

Other Systems Analyst, 10% of staff time, at 
$25.00/hr * 1.75 Overhead

SC yes yes          8,531 yes          8,531 yes          8,531 yes

Software no no no no no
Application Software Lease or 
License Fees

F no no no no no

Application Software Maintenance or 
Upgrades

Annual Maintence and Support for 
customized software package

F no no no 46,875 no 37,500 no

DBMS Software Lease or License 
Fees

**Anticpate running on existing SSMS 
host site

no no no no no

DBMS Software Maintenance or 
Upgrades

**Anticpate running on existing SSMS 
host site

no no no no no

System Software Lease or License 
Fees

**Anticpate running on existing SSMS 
host site

no no no no no

Systems Software Maintenance or 
Upgrades

**Anticpate running on existing SSMS 
host site

no no no no no

Training and Travel
IS staff or Contractors **Additional training for new staff 

included in Application Software 
Maintenance or Upgrades

F no no no no no

Business Unit Staff Additional training for 5 Staff members to
particpate, 10% of staff time, at 
$20.00/hr * 1.75 Overhead

F yes yes        34,125 yes        34,125 yes        34,125 yes

Consulting Staff no no no no no

On-going Operations
Telecommunications & Network 
Services

**Anticpate running on existing SSMS 
host site

no no no no no

OIR Shared or Co-located Server
Costs

**Anticpate running on existing SSMS 
host site

no no no no no

Data Conversion no no no no no
Contracted Services no no no no no
Equipment Maintenance **Anticpate running on existing SSMS 

host site
no no no no no

Equipment Replacement **Anticpate running on existing SSMS 
host site

no no no no no

Equipment Rental/Lease no no no no no
Equipment Electricity no no no no no
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6/30/2005 Operational Cost Assessment

1

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2005

Existing 
Costs 

(yes/no) 2006

Existing 
Costs 

(yes/no) 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no)
30

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Equipment Climate Control no no no no no
Security Equipment, Software, or 
Services

no no no no no

Peripheral Equipment no no no no no
Telephone Services no no no no no
Supplies no no no no no
Mail, Postage, Printing no no no no no
Other no no no no no

Portal costs
Transaction Fees no no no no no
Payment Fees [see Note 1] no no no no no

General Administrative Fee (SDF) no no no no no
       
  Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Grand Total All Years  2005 2006 2007 2008 2009

Total Operational Costs 307,013 0 0 48,628 95,503 86,128
Total New Dollar Operational 
Costs 112,500 0 0 0 46,875 37,500

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.
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6/30/2005 Operational Cost Assessment

1
2
3

4

5

6
7
8

9

10

11

12

13

14
15
16

17

18
19
20
21

22

23
24
25

26

27
28
29

A B

Cost Category Description
Personnel
Project Management
Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management Database Admin, 5% of staff time, at 

$35.00/hr * 1.75 Overhead
Other Systems Analyst, 10% of staff time, at 

$25.00/hr * 1.75 Overhead

Software
Application Software Lease or 
License Fees
Application Software Maintenance or 
Upgrades

Annual Maintence and Support for 
customized software package

DBMS Software Lease or License 
Fees

**Anticpate running on existing SSMS 
host site

DBMS Software Maintenance or 
Upgrades

**Anticpate running on existing SSMS 
host site

System Software Lease or License 
Fees

**Anticpate running on existing SSMS 
host site

Systems Software Maintenance or 
Upgrades

**Anticpate running on existing SSMS 
host site

Training and Travel
IS staff or Contractors **Additional training for new staff 

included in Application Software 
Maintenance or Upgrades

Business Unit Staff Additional training for 5 Staff members to
particpate, 10% of staff time, at 
$20.00/hr * 1.75 Overhead

Consulting Staff

On-going Operations
Telecommunications & Network 
Services

**Anticpate running on existing SSMS 
host site

OIR Shared or Co-located Server
Costs

**Anticpate running on existing SSMS 
host site

Data Conversion
Contracted Services
Equipment Maintenance **Anticpate running on existing SSMS 

host site
Equipment Replacement **Anticpate running on existing SSMS 

host site
Equipment Rental/Lease
Equipment Electricity

N O P Q R S T U V W X Y

2010

Existing 
Costs 

(yes/no) 2011

Existing 
Costs 

(yes/no) 2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no)

yes yes yes yes yes
yes yes yes yes yes

         5,972 yes yes yes yes yes

         8,531 yes yes yes yes yes

no no no no no
no no no no no

28,125 no no no no no

no no no no no

no no no no no

no no no no no

no no no no no

no no no no no

       34,125 yes no no no no

no no no no no

no no no no no

no no no no no

no no no no no
no no no no no
no no no no no

no no no no no

no no no no no
no no no no no
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description
30

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 307,013
Total New Dollar Operational 
Costs 112,500

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

N O P Q R S T U V W X Y

2010

Existing 
Costs 

(yes/no) 2011

Existing 
Costs 

(yes/no) 2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no)
no no no no no
no no no no no

no no no no no
no no no no no
no no no no no
no no no no no
no no no no no

no no no no no
no no no no no

no no no no no
     

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

2010 2011 2012 2013 2014
76,753 0 0 0 0

28,125 0 0 0 0
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6/30/2005 Operational Cost Assessment

1
2
3

4

5

6
7
8

9

10

11

12

13

14
15
16

17

18
19
20
21

22

23
24
25

26

27
28
29

A B

Cost Category Description
Personnel
Project Management
Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management Database Admin, 5% of staff time, at 

$35.00/hr * 1.75 Overhead
Other Systems Analyst, 10% of staff time, at 

$25.00/hr * 1.75 Overhead

Software
Application Software Lease or 
License Fees
Application Software Maintenance or 
Upgrades

Annual Maintence and Support for 
customized software package

DBMS Software Lease or License 
Fees

**Anticpate running on existing SSMS 
host site

DBMS Software Maintenance or 
Upgrades

**Anticpate running on existing SSMS 
host site

System Software Lease or License 
Fees

**Anticpate running on existing SSMS 
host site

Systems Software Maintenance or 
Upgrades

**Anticpate running on existing SSMS 
host site

Training and Travel
IS staff or Contractors **Additional training for new staff 

included in Application Software 
Maintenance or Upgrades

Business Unit Staff Additional training for 5 Staff members to
particpate, 10% of staff time, at 
$20.00/hr * 1.75 Overhead

Consulting Staff

On-going Operations
Telecommunications & Network 
Services

**Anticpate running on existing SSMS 
host site

OIR Shared or Co-located Server
Costs

**Anticpate running on existing SSMS 
host site

Data Conversion
Contracted Services
Equipment Maintenance **Anticpate running on existing SSMS 

host site
Equipment Replacement **Anticpate running on existing SSMS 

host site
Equipment Rental/Lease
Equipment Electricity

Z AA AB AC AD AE AF
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description
30

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 307,013
Total New Dollar Operational 
Costs 112,500

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

Z AA AB AC AD AE AF
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6/30/2005 Benefit Assessment

1

2
3

4
5

6

7

8

9

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Enhanced Service 
Benefits

The Infant/Toddler Expansion of the
Statewide Student Management
Software Package (SSMS) will:   

1 •       Improve Departmental efficiency
by utilizing a manageable, centralized
repository of information needed to
provide child, personnel, and funding
information necessary to support the
business requirements for data on
program performance and costs to
ensure efficient, accurate, and
equitable distribution of funds across 0.80

2 •       Improve the efficiency of tracking
child and family participation
including withdrawals and transfers by
providing TEIS Points of Entry with
immediate access to the most current 0.80

3 •       Eliminate the problems related to
fragmentation, incompleteness of
information from service providers,
data errors, and lack of ready access by
the Department common to the current
Infant/Toddler 0.80

4 •       Provide the Department and Local
TEIS Points of Entry with up-to-date
information that can be used to
produce a wide range of statistical and
ad hoc reports in response to federal,
state legislative, local and constituent
requests. 0.80
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6/30/2005 Benefit Assessment

1

2

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

10

11

12

13

14
15
16
17
18
19
20

21

22
23
24
25
26

27

28

29

30
31

5 •       Provide a flexible system for the
Department and the TEIS Points of
Entry that can respond to constantly
changing legislative and local
mandates, State Board rules and
regulations and Department policy. 0.80

6 •       Provide the Department and TEIS
Points of Entry with information to
monitor the early intervention system’s
compliance with IDEA federal and
state statutes and regulations. 0.80

7 •       Provide LEA and schools with a
central location for support of their
student management software package. 0.80

8 •       Remove the burden to evaluate
and select student management
software from the LEAs. 0.80

Enhanced Financial 
Benefits

R-A, R-
O, D-A, 

Soft Dollar:
Increased State Revenue XXXX
Cost Redirection XXXX
Cost Avoidance XXXX

0 0 0 0 0 0 0 0 0 0 0
Hard Dollar:
Increased Agency 
Revenue

XXXX

Increased Agency 
Revenue

XXXX

Decreased Costs XXXX
Decreased Costs XXXX

Hard Dollar Totals: Total All Years 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Increased Agency  
Revenue - One time 0 0 0 0 0 0 0 0 0 0 0
Increased Agency  
Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - One 
time 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - Annual

0 0 0 0 0 0 0 0 0 0 0

Total Soft Dollar Benefits:

R-A: increased revenue-annual 
R-O: increased revenue-one time

D-A: decreased costs-annual
D-O:  decreased costs-one time
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6/30/2005 Benefit Assessment

1

2

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

32 Confidence Factor should be applied to each line item.  This is not automatically calculated in the provided formulas.
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6/30/2005 Risk Assessment

1

2
3
4
5

6

7
8

9
10
11
12

13
14

15

16

17
18

19

20
21
22
23
24
25
26
27
28
29

A B C D E F
Risk Factor High Risk Normal Risk High Normal NA

Mainline impact Major impact on organization's main business 
objective and goals

Minimal impact on organization's main business objective 
and goals

X

Commitment by management Senior management not actively involved Management is committed to project X
Project length Over 1 year 1 year or less X
Project team size Over 10 people 10 people or less X
Project team experience Project team staffed with inexperienced personnel or 

does not have appropriate functional and / or technical 
skill

Project team staffed with experienced personnel with 
appropriate functional and technical skills

X

Percentage of time key project members 
dedicated to the project

Less than 50% More than 50% X

Project manager experienced No prior experience in this type project Experience in this type project X
Number of outside organizations or 
agencies to coordinate

2 or more Less than 2 X

User participation Minimum user participation User personnel actively participating in project X
User support Users / sponsors are not committed to project Strong user sponsorship X
User impact Significant impact on user daily operations Minimal impact on user daily operations X
Cost benefit analysis Approximations used are not based on proven practice 

standards (estimating guidelines)
Costs from quotes and proven practice standards 
(estimating guidelines)

X

Existence of a clear business plan No Yes, and used for project planning X
Scheduled completion Inflexible completion dates (absolute deadline) with 

little delay tolerance because other development 
depends on the completion

Completion dates are set but no other development or 
processing depends on the completion

X

Hardware / Software Vendor or specific equipment or software does not 
have proven record or performance

Vendor and / or specific equipment or software has 
proven performance

X

System complexity Pioneering, new hardware / software, extensive 
software modifications

No significant unique or new considerations, minor 
software modifications

X

Project size More than 1,000 workdays Less than 1,000 workdays X
Quality of data to convert Complex data base conversion requirements or 

questionable data integrity
Data conversion is straight forward X

Required level of security High security level required for data: storage, 
transmission, access 

No significant security requirements beyond basic 
network security

X
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6/30/2005 Risk Assessment

1
A B C D E F

Risk Factor High Risk Normal Risk High Normal NA
30
31
32
33
34
35
36  
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6/30/2005 Financial Summary:
Summary of Cost Benefit Analysis

1
2
3
4
5
6

7
8

9
10
11
12
13
14
15

16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

31
32
33
34
35
36
37

A B C D E F G H I J K L
Project Name: Project Number: Project Phase:

Agency: Date Last Revised: Year 1 of Project (Fiscal Yr):

Executive Summary

Cost/Benefit Summary

Total New 
Dollars for All 

Years

Total New & 
Existing  

Dollars for All 
Years

Initial Cost 
Confidence

Factor
Initial Cost: 0 41,676 0.90
Operational Costs: 0 281,505
Hard Dollar Benefits: 0 0

Net Cost (costs minus benefits): 0 323,181
Year of Payback: 0

Funding Summary
Total All 

Years (New)

Total All 
Years (New &

Existing)

SDF Principal Payback
Total All 
Years

(SDF-A) Application Development 0 0 Total SDF Funds Borrowed: 0
(SDF-H) Hardware 0 0 SDF Payback Funding Sources:
(ERF) Equipment Replacement Fund 0 0 (SI) State Improvement--One Time 0
(SI) State Improvement--One Time 0 0 (SI) State Improvement--Recurring 0
(SI) State Improvement--Recurring 0 0 (SC) State Continuance 0
(SC) State Continuance 0 0 (F) Federal 0
(F) Federal 0 323,181 (O) Other 0
(O) Other 0 0 (O) Other 0
(O) Other 0 Total SDF Payback Funding: 0

Total Funding: 0 323,181 Unfunded SDF Payback: 0
(Overfunded) Unfunded Cost: 0 0

Cost Figures are Actual thru FY: 2005
Total Initial Dollars spent through 3/31/05 0 4,550

Total Initial Dollars projected to be spent 
from 3/31/05 through 6/30/05 0 0

Total Initial Dollars yet to be spent: 0 37,126

CBA Approval Dates Last Approved by Sponsor: 05/30/05
Last Approved by Agency Budget / Fiscal Office: 06/30/05

Last Approved by MAC: 06/30/05

1

Department of Education 

School Nutrition Internet Training System CA35A02

June 6, 2005 2005

Page 1 CA35A02.xls rev. 3/14/05



6/30/2005 Financial Summary:
Summary of Cost Benefit Analysis

38
39
40
41
42
43
44

45
46
47
48
49
50
51

52
53
54
55
56
57
58

59
60
61
62
63
64
65
66
67
68
69

70
71
72

A B C D E F G H I J K L
Total Project Cost (Including 
New and Existing Dollars)

Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Initial Costs 41,676 4,550 29,618 7,508 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 0 0 0 0 0 0 0 0 0 0 0
  Design / Construction 26,660 4,550 22,110 0 0 0 0 0 0 0 0
  Implementation 15,015 0 7,508 7,508 0 0 0 0 0 0 0
Total Operational Costs 281,505 0 0 34,650 23,015 48,915 37,415 24,015 24,015 64,465 25,015

New Dollar Costs Only
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Initial Costs 0 0 0 0 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 0 0 0 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 0 0 0 0 0 0 0 0 0 0 0
Total Operational Costs 0 0 0 0 0 0 0 0 0 0 0

Financial Benefit Summary 
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Increased Revenue - One Time 0 0 0 0 0 0 0 0 0 0 0
Increased Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - One Time 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - Annual 0 0 0 0 0 0 0 0 0 0 0
Total Benefits 0 0 0 0 0 0 0 0 0 0 0

Cumulative New Cost / Benefit 
Calculation

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Cumulative Initial Costs 0 0 0 0 0 0 0 0 0 0
Cumulative Operational Costs 0 0 0 0 0 0 0 0 0 0
Cumulative Benefits 0 0 0 0 0 0 0 0 0 0
Cumulative cost minus benefits 0 0 0 0 0 0 0 0 0 0

Year of Payback

Soft Dollar Financial Benefits
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

0 0 0 0 0 0 0 0 0 0 0
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6/30/2005 Financial Summary:
Summary of Cost Benefit Analysis

73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

95
96
97
98
99
100

101
102
103
104
105
106
107
108
109
110
111
112
113
114
115

A B C D E F G H I J K L

Funding By Fiscal Year
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Net New Costs to be Funded: 0 0 0 0 0 0 0 0 0 0 0
Funding Sources:
(SDF-A) Application Development 0
(SDF-H) Hardware 0
(ERF) Equipment Replacement Fund  0
(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total New Funding: 0 0 0 0 0 0 0 0 0 0 0
Cumulative (Overfunded) Unfunded Cost: 0 0 0 0 0 0 0 0 0 0 0

Funding of Existing Costs: 323,181 4,550 29,618 42,158 23,015 48,915 37,415 24,015 24,015 64,465 25,015
(SC) State Continuance 0
(F) Federal -- Specify with comment 323,181 4,550 29,618 42,158 23,015 48,915 37,415 24,015 24,015 64,465 25,015
(O) Other -- Specify with comment 0

Total Existing Funding: 323,181 4,550 29,618 42,158 23,015 48,915 37,415 24,015 24,015 64,465 25,015
Funding not specified: 0 0 0 0 0 0 0 0 0 0 0

SDF Payback by Fiscal Year
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

SDF-A Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
SDF-H Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
ERF Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0

Total SDF Funds Borrowed: 0 0 0 0 0 0 0 0 0 0 0

SDF Principal Payback Funding Sources:
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Principal Payback Funding: 0 0 0 0 0 0 0 0 0 0 0
Unfunded SDF Principal Payback: 0

Funding and SDF Payback Comments:

Page 3 CA35A02.xls rev. 3/14/05



6/30/2005 Initial Cost Assessment

1
2
3
4
5
6

7
8

9

10

11
12
13
14

15

16

17
18
19
20

21

22
23

A B C O P Y AA AB AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Design /
Construction

Design /
Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2006 2007

Confidence Factor:  0.90

Personnel
Project Management no no
Planning, Analysis, 
Design, Construction

Federal no  no

Test Management no no
Infrastructure: Project 
Mgmt, LAN/WAN, 
Systems

no no

Data Resource 
Management

no no

Business unit staff Review Course Management Systems. 
Coordinate with TBR/TSU.  Order Course 
Management System from TBR/TSU 
contract or develop contract with same 
vendor as TBR/TSU. Convert from 
Blackboard Course Management system to 
new   Perform Final Testing and Update 
Training Modules.  Coordinate user group 
testing.   Estimated 500 hours @ $26 per 
hour times 1.75 Overhead rate.

4,550 9,100 yes 4,550 4,550 yes

Other no no

Software
Purchase of application 
software

Either purchase from TBR Course 
Management Software Contract in January o
have a new contract with TBR Vendor in 
place by March 2006 @ $8,000 (Initial cost) 
per year plus Adobe CS @ $300  (Initial 
cost) every 4 years

Federal 11,000 yes yes

Purchase of system 
software

no no

Purchase of Data Base 
Software

Existing Microsoft SQL 2000 no no

Hardware
Desktops no no
Notebooks, Tablets, 
Handhelds

no no

Servers Web Server -- Existing School Nutrition 
production web server.  Streaming Video 
and Database Server -- Existing School 
Nutrition Database serve

no no

Printers no no
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6/30/2005 Initial Cost Assessment

1
2

A B C O P Y AA AB AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Design /
Construction

Design /
Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2006 2007

24
25
26
27
28
29
30
31
32
33

Peripherals either for new
work stations or to attach 
to existing work stations

no no

Hardware Installation
Desktop no no
Server no no

Security
Hardware & Software no no
Services Planning no no
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6/30/2005 Initial Cost Assessment

1
2

A B C O P Y AA AB AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Design /
Construction

Design /
Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2006 2007

34
35
36
37
38
39
40
41
42

43
44
45
46
47
48
49

50
51

52
53
54

55

56
57

58

59
60
61
62
63
64
65
66
67
68
69
70
71

Communications
Cabling no no

Data Conversion no no

Documentation no no

Training
IS staff or Contractors no no
Business Unit staff 100 hours @ $26 per hour times 1.75 

overhead rate Federal
no 2,275 2,275 yes

Facilities
Additional Space no no
Work area no no
Furniture no no
Ergonomic Studies no no
Renovation of existing 
space

no no

Grand Total All Years Design /
Construction

Design /
Construction  Implementation Implementation

 

2005 2006 2006 2007
Without Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 38,300 4,550 20,100 6,825 6,825
Total Initial New Dollar 
Costs 0 0 0 0 0
With Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 41,675 4,550 22,110 7,508 7,508
Total Initial New Dollar 
Costs 0 0 0 0 0
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6/30/2005 Initial Cost Assessment

1
2

A B C O P Y AA AB AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Design /
Construction

Design /
Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2006 2007

72
73
74
75
76
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6/30/2005 Operational Cost Assessment

1
2
3

4
5

6
7
8

9

10

11

12

13

14
15
16
17

18
19
20
21

22

23
24
25
26
27
28
29
30

A B C F G H I J K L M N O

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2006

Existing 
Costs 

(yes/no) 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no) 2010

Existing 
Costs 

(yes/no)
Personnel
Project Management Federal yes yes yes no no
Infrastructure: Project Mgmt, 
LAN/WAN, Systems

no no no no no

Data Resource Management no no no no no
Business Unit 300 hours of staff time to update training 

content and support the system 
(questions, help…etc) @ $26 per hour 
times 1.75 overhead rate

Federal no 13,650 yes 13,650 yes 13,650 yes 13,650 yes

Software no no no no no
Application Software Lease or 
License Fees

Course Management System every year 
and Adobe CS once every 4 years

Federal no 8,000 yes 8,000 yes 8,000 yes 9,400 yes

Application Software Maintenance or 
Upgrades

no no no no no

DBMS Software Lease or License 
Fees

Microsoft SQL Federal no 13,000 yes no no 13,000 yes

DBMS Software Maintenance or 
Upgrades

no no no no no

System Software Lease or License 
Fees

New Operating System with new servers Federal no no no 900 yes no

Systems Software Maintenance or 
Upgrades

no no no no no

Training and Travel
IS staff or Contractors no no no no no
Business Unit Staff Training of new School Food Directors 

and new course training 30 hours @ $26
per hour times 1.75 overhead rate

Federal no yes 1,365 yes 1,365 yes 1,365 yes

Consulting Staff no no no no no

On-going Operations
Telecommunications & Network 
Services

no no no no no

OIR Shared or Co-located Server
Costs

no no no no no

Data Conversion no no no no no
Contracted Services no no no no no
Equipment Maintenance no no no no no
Equipment Replacement Streaming Video / Database Server Federal no no 25,000 yes no
Equipment Rental/Lease no no no no no
Equipment Electricity no no no no no
Equipment Climate Control no no no no no
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6/30/2005 Operational Cost Assessment

1

A B C F G H I J K L M N O

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2006

Existing 
Costs 

(yes/no) 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no) 2010

Existing 
Costs 

(yes/no)

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Security Equipment, Software, or 
Services

no no no no no

Peripheral Equipment no no no no no
Telephone Services no no no no no
Supplies no no no no no
Mail, Postage, Printing no no no no no
Other no no no no no

Portal costs
Transaction Fees no no no no no
Payment Fees [see Note 1] no no no no no

General Administrative Fee (SDF) no no no no no
       
  Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Grand Total All Years  2006 2007 2008 2009 2010

Total Operational Costs 281,505 0 34,650 23,015 48,915 37,415
Total New Dollar Operational 
Costs 0 0 0 0 0 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.
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6/30/2005 Operational Cost Assessment

1
2
3

4
5

6
7
8

9

10

11

12

13

14
15
16
17

18
19
20
21

22

23
24
25
26
27
28
29
30

A B

Cost Category Description
Personnel
Project Management
Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management
Business Unit 300 hours of staff time to update training 

content and support the system 
(questions, help…etc) @ $26 per hour 
times 1.75 overhead rate

Software
Application Software Lease or 
License Fees

Course Management System every year 
and Adobe CS once every 4 years

Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees

Microsoft SQL

DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees

New Operating System with new servers

Systems Software Maintenance or 
Upgrades

Training and Travel
IS staff or Contractors
Business Unit Staff Training of new School Food Directors 

and new course training 30 hours @ $26
per hour times 1.75 overhead rate

Consulting Staff

On-going Operations
Telecommunications & Network 
Services
OIR Shared or Co-located Server
Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement Streaming Video / Database Server
Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control

P Q R S T U V W X Y Z

2011

Existing 
Costs 

(yes/no) 2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no)

no no no no
no no no no

no no no no
13,650 yes 13,650 yes 13,650 yes 13,650 yes

no no no no
9,000 yes 9,000 yes 10,450 yes 10,000 yes

no no no no

no no 13,000 yes no

no no no no

no no 1,000 yes no

no no no no

no no no no
1,365 yes 1,365 yes 1,365 yes 1,365 yes

no no no no

no no no no

no no no no

no no no no
no no no no
no no no no
no no 25,000 yes no
no no no no
no no no no
no no no no
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 281,505
Total New Dollar Operational 
Costs 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

P Q R S T U V W X Y Z

2011

Existing 
Costs 

(yes/no) 2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no)
no no no no

no no no no
no no no no
no no no no
no no no no
no no no no

no no no no
no no no no

no no no no
    

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

2011 2012 2013 2014
24,015 24,015 64,465 25,015

0 0 0 0
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6/30/2005 Operational Cost Assessment

1
2
3

4
5

6
7
8

9

10

11

12

13

14
15
16
17

18
19
20
21

22

23
24
25
26
27
28
29
30

A B

Cost Category Description
Personnel
Project Management
Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management
Business Unit 300 hours of staff time to update training 

content and support the system 
(questions, help…etc) @ $26 per hour 
times 1.75 overhead rate

Software
Application Software Lease or 
License Fees

Course Management System every year 
and Adobe CS once every 4 years

Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees

Microsoft SQL

DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees

New Operating System with new servers

Systems Software Maintenance or 
Upgrades

Training and Travel
IS staff or Contractors
Business Unit Staff Training of new School Food Directors 

and new course training 30 hours @ $26
per hour times 1.75 overhead rate

Consulting Staff

On-going Operations
Telecommunications & Network 
Services
OIR Shared or Co-located Server
Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement Streaming Video / Database Server
Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control

AA AB AC AD AE AF
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 281,505
Total New Dollar Operational 
Costs 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

AA AB AC AD AE AF
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6/30/2005 Benefit Assessment

1

2
3

4

5

6

7

8

9
10

11
12
13
14
15
16
17

18

19
20
21
22
23

24

25

26

27
28
29
30
31
32

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Enhanced Service 
Benefits

The School Nutrition Internet (based) 
Training System will: 0.97  

1 Provide School Nutrition focused training for 
Local Education Agency's (LEA's) School 
Food staff

2 Provide consitant training content for all 141 
Tennessee School Food Agencies

3 Enable LEA School Food Directors to 
customize and administer training to meet 
the needs of their staffs

4 Provide School Nutrition focused training for 
to areas of Tennessee where training is not 
readily available

5 Reduce LEA School Nutrition training costs 
by providing local training

Enhanced Financial 
Benefits

R-A, R-
O, D-A, 

Soft Dollar:
Increased State Revenue XXXX
Cost Redirection XXXX
Cost Avoidance XXXX

0 0 0 0 0 0 0 0 0 0 0
Hard Dollar:
Increased Agency 
Revenue

XXXX

Increased Agency 
Revenue

XXXX

Decreased Costs XXXX
Decreased Costs XXXX

Hard Dollar Totals: Total All Years 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Increased Agency  
Revenue - One time 0 0 0 0 0 0 0 0 0 0 0
Increased Agency  
Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - One 
time 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - Annual

0 0 0 0 0 0 0 0 0 0 0

Total Soft Dollar Benefits:

R-A: increased revenue-annual 
R-O: increased revenue-one time

D-A: decreased costs-annual
D-O:  decreased costs-one time

Confidence Factor should be applied to each line item.  This is not automatically calculated in the provided formulas.
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6/30/2005 Risk Assessment

1

2
3
4
5

6

7
8

9
10
11
12

13
14

15

16

17
18

19

20
21
22
23
24
25
26
27
28
29

A B C D E F
Risk Factor High Risk Normal Risk High Normal NA

Mainline impact Major impact on organization's main business 
objective and goals

Minimal impact on organization's main business objective 
and goals

x

Commitment by management Senior management not actively involved Management is committed to project x
Project length Over 1 year 1 year or less x
Project team size Over 10 people 10 people or less x
Project team experience Project team staffed with inexperienced personnel or 

does not have appropriate functional and / or technical 
skill

Project team staffed with experienced personnel with 
appropriate functional and technical skills

x

Percentage of time key project members 
dedicated to the project

Less than 50% More than 50% x

Project manager experienced No prior experience in this type project Experience in this type project x
Number of outside organizations or 
agencies to coordinate

2 or more Less than 2 x

User participation Minimum user participation User personnel actively participating in project x
User support Users / sponsors are not committed to project Strong user sponsorship x
User impact Significant impact on user daily operations Minimal impact on user daily operations x
Cost benefit analysis Approximations used are not based on proven practice 

standards (estimating guidelines)
Costs from quotes and proven practice standards 
(estimating guidelines)

x

Existence of a clear business plan No Yes, and used for project planning x
Scheduled completion Inflexible completion dates (absolute deadline) with 

little delay tolerance because other development 
depends on the completion

Completion dates are set but no other development or 
processing depends on the completion

x

Hardware / Software Vendor or specific equipment or software does not 
have proven record or performance

Vendor and / or specific equipment or software has 
proven performance

x

System complexity Pioneering, new hardware / software, extensive 
software modifications

No significant unique or new considerations, minor 
software modifications

x

Project size More than 1,000 workdays Less than 1,000 workdays x
Quality of data to convert Complex data base conversion requirements or 

questionable data integrity
Data conversion is straight forward x

Required level of security High security level required for data: storage, 
transmission, access 

No significant security requirements beyond basic 
network security

x

CBA2005-Revised 4/22/05
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6/30/2005 Risk Assessment

1
A B C D E F

Risk Factor High Risk Normal Risk High Normal NA
30
31
32
33
34
35
36  
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6/30/2005 Financial Summary:
Summary of Cost Benefit Analysis

1
2
3
4
5
6

7
8

9
10
11
12
13
14
15

16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

31
32
33
34
35
36
37

A B C D E F G H I J K L
Project Name: Project Number: Project Phase:

Agency: Date Last Revised: Year 1 of Project (Fiscal Yr):

Executive Summary

Cost/Benefit Summary

Total New 
Dollars for All 

Years

Total New & 
Existing  

Dollars for All 
Years

Initial Cost 
Confidence

Factor
Initial Cost: 0 55,125 0.95
Operational Costs: 0 1,449,260
Hard Dollar Benefits: 0 0

Net Cost (costs minus benefits): 0 1,504,385
Year of Payback: 0

Funding Summary
Total All 

Years (New)

Total All 
Years (New &

Existing)

SDF Principal Payback
Total All 
Years

(SDF-A) Application Development 0 0 Total SDF Funds Borrowed: 0
(SDF-H) Hardware 0 0 SDF Payback Funding Sources:
(ERF) Equipment Replacement Fund 0 0 (SI) State Improvement--One Time 0
(SI) State Improvement--One Time 0 0 (SI) State Improvement--Recurring 0
(SI) State Improvement--Recurring 0 0 (SC) State Continuance 0
(SC) State Continuance 0 0 (F) Federal 0
(F) Federal 0 1,504,385 (O) Other 0
(O) Other 0 0 (O) Other 0
(O) Other 0 Total SDF Payback Funding: 0

Total Funding: 0 1,504,385 Unfunded SDF Payback: 0
(Overfunded) Unfunded Cost: 0 0

Cost Figures are Actual thru FY: 2005
Total Initial Dollars spent through 3/31/05 0 0

Total Initial Dollars projected to be spent 
from 3/31/05 through 6/30/05 0

Total Initial Dollars yet to be spent: 0 55,125

CBA Approval Dates Last Approved by Sponsor: 06/30/05
Last Approved by Agency Budget / Fiscal Office: 06/30/05

Last Approved by MAC: 06/30/05

1

Department of Education

Update School Nutrition Claims Processing System CA35A03

June 6, 2005 2006
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6/30/2005 Financial Summary:
Summary of Cost Benefit Analysis

38
39
40
41
42
43
44

45
46
47
48
49
50
51

52
53
54
55
56
57
58

59
60
61
62
63
64
65
66
67
68
69

70
71
72

A B C D E F G H I J K L
Total Project Cost (Including 
New and Existing Dollars)

Total all 
Years

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Total Initial Costs 55,125 55,125 0 0 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 13,781 13,781 0 0 0 0 0 0 0 0 0
  Design / Construction 27,563 27,563 0 0 0 0 0 0 0 0 0
  Implementation 13,781 13,781 0 0 0 0 0 0 0 0 0
Total Operational Costs 1,449,260 124,250 176,870 163,650 136,750 136,870 136,750 163,750 136,870 136,750 136,750

New Dollar Costs Only
Total all 
Years

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Total Initial Costs 0 0 0 0 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 0 0 0 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 0 0 0 0 0 0 0 0 0 0 0
Total Operational Costs 0 0 0 0 0 0 0 0 0 0 0

Financial Benefit Summary 
Total all 
Years

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Increased Revenue - One Time 0 0 0 0 0 0 0 0 0 0 0
Increased Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - One Time 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - Annual 0 0 0 0 0 0 0 0 0 0 0
Total Benefits 0 0 0 0 0 0 0 0 0 0 0

Cumulative New Cost / Benefit 
Calculation

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Cumulative Initial Costs 0 0 0 0 0 0 0 0 0 0
Cumulative Operational Costs 0 0 0 0 0 0 0 0 0 0
Cumulative Benefits 0 0 0 0 0 0 0 0 0 0
Cumulative cost minus benefits 0 0 0 0 0 0 0 0 0 0

Year of Payback

Soft Dollar Financial Benefits
Total all 
Years

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

2,866,500 286,650 286,650 286,650 286,650 286,650 286,650 286,650 286,650 286,650 286,650
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6/30/2005 Financial Summary:
Summary of Cost Benefit Analysis

73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

95
96
97
98
99
100

101
102
103
104
105
106
107
108
109
110
111
112
113
114
115

A B C D E F G H I J K L

Funding By Fiscal Year
Total All 
Years

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Net New Costs to be Funded: 0 0 0 0 0 0 0 0 0 0 0
Funding Sources:
(SDF-A) Application Development 0
(SDF-H) Hardware 0
(ERF) Equipment Replacement Fund  0
(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total New Funding: 0 0 0 0 0 0 0 0 0 0 0
Cumulative (Overfunded) Unfunded Cost: 0 0 0 0 0 0 0 0 0 0 0

Funding of Existing Costs: 1,504,385 179,375 176,870 163,650 136,750 136,870 136,750 163,750 136,870 136,750 136,750
(SC) State Continuance 0
(F) Federal -- Specify with comment 1,504,385 179,375 176,870 163,650 136,750 136,870 136,750 163,750 136,870 136,750 136,750
(O) Other -- Specify with comment 0

Total Existing Funding: 1,504,385 179,375 176,870 163,650 136,750 136,870 136,750 163,750 136,870 136,750 136,750
Funding not specified: 0 0 0 0 0 0 0 0 0 0 0

SDF Payback by Fiscal Year
Total All 
Years

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

SDF-A Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
SDF-H Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
ERF Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0

Total SDF Funds Borrowed: 0 0 0 0 0 0 0 0 0 0 0

SDF Principal Payback Funding Sources:
Total All 
Years

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Principal Payback Funding: 0 0 0 0 0 0 0 0 0 0 0
Unfunded SDF Principal Payback: 0

Funding and SDF Payback Comments:
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6/30/2005 Initial Cost Assessment

1
2
3
4
5
6

7
8

9

10

11
12
13
14

15

16

17
18
19
20

21
22
23

24
25
26
27
28
29
30
31
32
33

A B C D N O Y Z AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction

Existing 
Cost 

(yes/no) Implementation

Existing 
Cost 

(yes/no)
2006 2006 2006

Confidence Factor:  0.95

Personnel
Project Management no no no
Planning, Analysis, 
Design, Construction

no no no

Test Management no no no
Infrastructure: Project 
Mgmt, LAN/WAN, 
Systems

no no no

Data Resource 
Management

no no no

Business unit staff Project Management, Planning, Analysis, 
Design, Constructionm Test and 
Implementation of USDA required updates 
and School Nutrition service enhancements 
for School Year 2005 - 2006.  1000 hours @ 
$30 per hour times 1.75 overhead rate 

Federal 13,125 yes 26,250 yes 13,125 yes

Other no no no

Software
Purchase of application 
software

no no yes

Purchase of system 
software

Existing Microsoft Server 2003 software no no no

Purchase of Data Base 
Software

Existing Microsoft Access 2003 software no no no

Hardware
Desktops no no no
Notebooks, Tablets, 
Handhelds

no no no

Servers Existing servers no no no
Printers no no no
Peripherals either for new
work stations or to attach 
to existing work stations

no no no

Hardware Installation
Desktop no no no
Server no no no

Security
Hardware & Software no no no
Services Planning no no no
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6/30/2005 Initial Cost Assessment

1
2

A B C D N O Y Z AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction

Existing 
Cost 

(yes/no) Implementation

Existing 
Cost 

(yes/no)
2006 2006 2006

34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49

50
51

52
53
54

55

56
57

58

59
60
61
62
63
64
65
66
67
68
69
70
71
72

Communications
Cabling no no no

Data Conversion no no no

Documentation no no no

Training
IS staff or Contractors no no no
Business Unit staff no no no

Facilities
Additional Space no no no
Work area no no no
Furniture no no no
Ergonomic Studies no no no
Renovation of existing 
space

no no no

Grand Total All Years Initiation /
Planning  

Design /
Construction  Implementation

 

2006 2006 2006
Without Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 52,500 13,125 26,250 13,125
Total Initial New Dollar 
Costs 0 0 0 0
With Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 55,125 13,781 27,563 13,781
Total Initial New Dollar 
Costs 0 0 0 0
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6/30/2005 Initial Cost Assessment

1
2

A B C D N O Y Z AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction

Existing 
Cost 

(yes/no) Implementation

Existing 
Cost 

(yes/no)
2006 2006 2006

73
74
75
76
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6/30/2005 Operational Cost Assessment

1
2
3

4
5

6
7
8

9

10

11

12

13

14
15
16
17

18
19
20
21

22

23
24
25
26
27
28

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2006

Existing 
Costs 

(yes/no) 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no) 2010

Existing 
Costs 

(yes/no)
Personnel
Project Management no no no no no
Infrastructure: Project Mgmt, 
LAN/WAN, Systems

no no no no no

Data Resource Management no no no no no
Other/Business Unit Help Desk Support, Report/Data 

Requests, Implement USDA 
Requirements, system enhancements, 
yearly changes, maintain web data…etc. 
1500 hours per year @ $30 per hour 
times 1.75 overhead rate

26,250 yes 78,750 yes 78,750 yes 78,750 yes 78,750 yes

Software no no no no no
Application Software Lease or 
License Fees

no no no no no

Application Software Maintenance or 
Upgrades

Current contract with EasySoft until 
2008.  Will bring maintenance in-house 
at that time.

90,000 yes 90,000 yes 50,000 yes 50,000 yes 50,000 yes

DBMS Software Lease or License 
Fees

Microsoft Office (Access) purchase 
every 3 years 

no 120 yes no no 120 YES

DBMS Software Maintenance or 
Upgrades

no no no no no

System Software Lease or License 
Fees

New Server Operating System every fou
years with new web server

no no 900 yes no no

Systems Software Maintenance or 
Upgrades

no no no no no

Training and Travel
IS staff or Contractors no no no no no
Business Unit Staff 100 hours School Food Director training 

@ $26 per hour times 1.75 overhead rate
plus $3,550 travel

8,000 yes 8,000 yes 8,000 yes 8,000 yes 8,000 yes

Consulting Staff no no no no no

On-going Operations
Telecommunications & Network 
Services

no no no no no

OIR Shared or Co-located Server
Costs

no no no no no

Data Conversion no no no no no
Contracted Services no no no no no
Equipment Maintenance no no no no no
Equipment Replacement Replace Web Server every 4 years no no 26,000 yes no no
Equipment Rental/Lease no no no no no
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6/30/2005 Operational Cost Assessment

1

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2006

Existing 
Costs 

(yes/no) 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no) 2010

Existing 
Costs 

(yes/no)
29
30

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Equipment Electricity no no no no no
Equipment Climate Control no no no no no
Security Equipment, Software, or 
Services

no no no no no

Peripheral Equipment no no no no no
Telephone Services no no no no no
Supplies no no no no no
Mail, Postage, Printing no no no no no
Other no no no no no

Portal costs
Transaction Fees no no no no no
Payment Fees [see Note 1] no no no no no

General Administrative Fee (SDF) no no no no no
       
  Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Grand Total All Years  2006 2007 2008 2009 2010

Total Operational Costs 1,449,260 124,250 176,870 163,650 136,750 136,870
Total New Dollar Operational 
Costs 0 0 0 0 0 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.
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6/30/2005 Operational Cost Assessment

1
2
3

4
5

6
7
8

9

10

11

12

13

14
15
16
17

18
19
20
21

22

23
24
25
26
27
28

A B

Cost Category Description
Personnel
Project Management
Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management
Other/Business Unit Help Desk Support, Report/Data 

Requests, Implement USDA 
Requirements, system enhancements, 
yearly changes, maintain web data…etc. 
1500 hours per year @ $30 per hour 
times 1.75 overhead rate

Software
Application Software Lease or 
License Fees
Application Software Maintenance or 
Upgrades

Current contract with EasySoft until 
2008.  Will bring maintenance in-house 
at that time.

DBMS Software Lease or License 
Fees

Microsoft Office (Access) purchase 
every 3 years 

DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees

New Server Operating System every fou
years with new web server

Systems Software Maintenance or 
Upgrades

Training and Travel
IS staff or Contractors
Business Unit Staff 100 hours School Food Director training 

@ $26 per hour times 1.75 overhead rate
plus $3,550 travel

Consulting Staff

On-going Operations
Telecommunications & Network 
Services
OIR Shared or Co-located Server
Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement Replace Web Server every 4 years
Equipment Rental/Lease

N O P Q R S T U V W X Y

2011

Existing 
Costs 

(yes/no) 2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no) 2015

Existing 
Costs 

(yes/no)

no no no no no
no no no no no

no no no no no
78,750 yes 78,750 yes 78,750 yes 78,750 yes 78,750 yes

no no no no no
no no no no no

50,000 yes 50,000 yes 50,000 yes 50,000 yes 50,000 yes

no no 120 YES no no

no no no no no

no 1,000 YES no no no

no no no no no

no no no no no
8,000 yes 8,000 yes 8,000 yes 8,000 yes 8,000 yes

no no no no no

no no no no no

no no no no no

no no no no no
no no no no no
no no no no no
no 26,000 YES no no no
no no no no no
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description
29
30

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 1,449,260
Total New Dollar Operational 
Costs 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

N O P Q R S T U V W X Y

2011

Existing 
Costs 

(yes/no) 2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no) 2015

Existing 
Costs 

(yes/no)
no no no no no
no no no no no
no no no no no

no no no no no
no no no no no
no no no no no
no no no no no
no no no no no

no no no no no
no no no no no

no no no no no
     

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

2011 2012 2013 2014 2015
136,750 163,750 136,870 136,750 136,750

0 0 0 0 0
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6/30/2005 Operational Cost Assessment

1
2
3

4
5

6
7
8

9

10

11

12

13

14
15
16
17

18
19
20
21

22

23
24
25
26
27
28

A B

Cost Category Description
Personnel
Project Management
Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management
Other/Business Unit Help Desk Support, Report/Data 

Requests, Implement USDA 
Requirements, system enhancements, 
yearly changes, maintain web data…etc. 
1500 hours per year @ $30 per hour 
times 1.75 overhead rate

Software
Application Software Lease or 
License Fees
Application Software Maintenance or 
Upgrades

Current contract with EasySoft until 
2008.  Will bring maintenance in-house 
at that time.

DBMS Software Lease or License 
Fees

Microsoft Office (Access) purchase 
every 3 years 

DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees

New Server Operating System every fou
years with new web server

Systems Software Maintenance or 
Upgrades

Training and Travel
IS staff or Contractors
Business Unit Staff 100 hours School Food Director training 

@ $26 per hour times 1.75 overhead rate
plus $3,550 travel

Consulting Staff

On-going Operations
Telecommunications & Network 
Services
OIR Shared or Co-located Server
Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement Replace Web Server every 4 years
Equipment Rental/Lease

Z AA AB AC AD AE AF
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description
29
30

31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 1,449,260
Total New Dollar Operational 
Costs 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

Z AA AB AC AD AE AF
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6/30/2005 Benefit Assessment

1

2
3

4

5

6

7

8

9

10
11
12
13

14
15
16
17

18
19
20

21

22
23
24
25
26

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Enhanced Service 
Benefits 0.99  

1 Reduce processing time for monthly claim 
allowing systems to receive money more 
timely

2 Improve communications between the State 
Agency and local LEAs/SFAs

3 Improve accuracy and reduce time to 
produce reports 

4 Provide information in a more timely fashion 
from USDA

5 Reduce errors by providing online data edits

6 Provide LEA/SFA access to information 
(downloadable, online…etc)

Enhanced Financial 
Benefits

R-A, R-
O, D-A, 

Soft Dollar:
Increased State Revenue XXXX
Cost Redirection XXXX
Cost Avoidance Conservatively estimate of 4 additional staff

FTE's (2 in School Nutrition, 1 in 
Disbursement, and 1 in Accounting) to 
(open mail, review claim, process claim, 
review program application, approve 
application, correspond with schools, 
research and correct errors, produce needed
reports..etc.) perform all the duties 
associated with supporting an equivalent 
manual operation. 1950 hours @ $21 per 
hour times 1.75 overhead rate times four 
people

D-A 286,650 286,650 286,650 286,650 286,650 286,650 286,650 286,650 286,650 286,650

2,866,500 286,650 286,650 286,650 286,650 286,650 286,650 286,650 286,650 286,650 286,650
Hard Dollar:
Increased Agency 
Revenue

XXXX

Increased Agency 
Revenue

XXXX

Decreased Costs XXXX
Decreased Costs XXXX

Hard Dollar Totals: Total All Years 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Total Soft Dollar Benefits:

R-A: increased revenue-annual 
R-O: increased revenue-one time

D-A: decreased costs-annual
D-O:  decreased costs-one time
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6/30/2005 Benefit Assessment

1

2

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

27

28

29

30
31
32

Increased Agency  
Revenue - One time 0 0 0 0 0 0 0 0 0 0 0
Increased Agency  
Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - One 
time 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - Annual

0 0 0 0 0 0 0 0 0 0 0

Confidence Factor should be applied to each line item.  This is not automatically calculated in the provided formulas.
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6/30/2005 Risk Assessment

1

2
3
4
5

6

7
8

9
10
11
12

13
14

15

16

17
18

19

20
21
22
23
24
25
26
27
28
29

A B C D E F
Risk Factor High Risk Normal Risk High Normal NA

Mainline impact Major impact on organization's main business 
objective and goals

Minimal impact on organization's main business objective 
and goals

X

Commitment by management Senior management not actively involved Management is committed to project X
Project length Over 1 year 1 year or less X
Project team size Over 10 people 10 people or less X
Project team experience Project team staffed with inexperienced personnel or 

does not have appropriate functional and / or technical 
skill

Project team staffed with experienced personnel with 
appropriate functional and technical skills

X

Percentage of time key project members 
dedicated to the project

Less than 50% More than 50% X

Project manager experienced No prior experience in this type project Experience in this type project X
Number of outside organizations or 
agencies to coordinate

2 or more Less than 2 X

User participation Minimum user participation User personnel actively participating in project X
User support Users / sponsors are not committed to project Strong user sponsorship X
User impact Significant impact on user daily operations Minimal impact on user daily operations X
Cost benefit analysis Approximations used are not based on proven practice 

standards (estimating guidelines)
Costs from quotes and proven practice standards 
(estimating guidelines)

X

Existence of a clear business plan No Yes, and used for project planning X
Scheduled completion Inflexible completion dates (absolute deadline) with 

little delay tolerance because other development 
depends on the completion

Completion dates are set but no other development or 
processing depends on the completion

X

Hardware / Software Vendor or specific equipment or software does not 
have proven record or performance

Vendor and / or specific equipment or software has 
proven performance

X

System complexity Pioneering, new hardware / software, extensive 
software modifications

No significant unique or new considerations, minor 
software modifications

X

Project size More than 1,000 workdays Less than 1,000 workdays X
Quality of data to convert Complex data base conversion requirements or 

questionable data integrity
Data conversion is straight forward X

Required level of security High security level required for data: storage, 
transmission, access 

No significant security requirements beyond basic 
network security

X

CBA2005-Revised 4/22/05
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6/30/2005 Risk Assessment

1
A B C D E F

Risk Factor High Risk Normal Risk High Normal NA
30
31
32
33
34
35
36  
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6/30/2005 Summary of Cost Benefit Analysis

1
2
3
4
5
6

7
8

9
10
11
12
13
14
15

16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

31
32
33
34
35
36
37

A B C D E F G H I J K L
Project Name: Project Number: Project Phase:

Agency: Date Last Revised: Year 1 of Project (Fiscal Yr):

Executive Summary

Cost/Benefit Summary

Total New 
Dollars for All 

Years

Total New & 
Existing  

Dollars for All 
Years

Initial Cost 
Confidence

Factor
Initial Cost: 1,133,882 1,531,229 0.80
Operational Costs: 0 0
Hard Dollar Benefits: 0 0

Net Cost (costs minus benefits): 1,133,882 1,531,229
Year of Payback: 0

Funding Summary
Total All 

Years (New)

Total All 
Years (New &

Existing)

SDF Principal Payback
Total All 
Years

(SDF-A) Application Development 0 0 Total SDF Funds Borrowed: 0
(SDF-H) Hardware 0 0 SDF Payback Funding Sources:
(ERF) Equipment Replacement Fund 0 0 (SI) State Improvement--One Time 0
(SI) State Improvement--One Time 0 0 (SI) State Improvement--Recurring 0
(SI) State Improvement--Recurring 0 0 (SC) State Continuance 0
(SC) State Continuance 0 195,892 (F) Federal 0
(F) Federal 1,133,882 1,335,337 (O) Other 0
(O) Other 0 0 (O) Other 0
(O) Other 0 Total SDF Payback Funding: 0

Total Funding: 1,133,882 1,531,229 Unfunded SDF Payback: 0
(Overfunded) Unfunded Cost: 0 0

Cost Figures are Actual thru FY: 2005
Total Initial Dollars spent through 3/31/05 0 0

Total Initial Dollars projected to be spent 
from 3/31/05 through 6/30/05 0 174,169

Total Initial Dollars yet to be spent: 1,133,882 1,357,060

CBA Approval Dates Last Approved by Sponsor: 06/30/05
Last Approved by Agency Budget / Fiscal Office: 06/30/05

Last Approved by MAC: 06/30/05

1.1

Education

RFP Development of a Vocational Education 
Curriculum Correlation RFP

CA45002

June 8, 2005 2005

Page 1 CA45002.xls rev. 6/1/04



6/30/2005 Summary of Cost Benefit Analysis

38
39
40
41
42
43
44

45
46
47
48
49
50
51

52
53
54
55
56
57
58

59
60
61
62
63
64
65
66
67
68
69

70
71
72

A B C D E F G H I J K L
Total Project Cost (Including 
New and Existing Dollars)

Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Initial Costs 1,531,229 174,169 1,211,115 145,945 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 397,346 174,169 223,178 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 1,133,882 0 987,937 145,945 0 0 0 0 0 0 0
Total Operational Costs 0 0 0 0 0 0 0 0 0 0 0

New Dollar Costs Only
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Initial Costs 1,133,882 0 987,937 145,945 0 0 0 0 0 0 0
  Initiation / Planning (Analysis) 0 0 0 0 0 0 0 0 0 0 0
  Design / Construction 0 0 0 0 0 0 0 0 0 0 0
  Implementation 1,133,882 0 987,937 145,945 0 0 0 0 0 0 0
Total Operational Costs 0 0 0 0 0 0 0 0 0 0 0

Financial Benefit Summary 
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Increased Revenue - One Time 0 0 0 0 0 0 0 0 0 0 0
Increased Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - One Time 0 0 0 0 0 0 0 0 0 0 0
Decreased Cost - Annual 0 0 0 0 0 0 0 0 0 0 0
Total Benefits 0 0 0 0 0 0 0 0 0 0 0

Cumulative New Cost / Benefit 
Calculation

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Cumulative Initial Costs 0 987,937 1,133,882 1,133,882 1,133,882 1,133,882 1,133,882 1,133,882 1,133,882 1,133,882
Cumulative Operational Costs 0 0 0 0 0 0 0 0 0 0
Cumulative Benefits 0 0 0 0 0 0 0 0 0 0
Cumulative cost minus benefits 0 987,937 1,133,882 1,133,882 1,133,882 1,133,882 1,133,882 1,133,882 1,133,882 1,133,882

Year of Payback

Soft Dollar Financial Benefits
Total all 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

0 0 0 0 0 0 0 0 0 0 0

Page 2 CA45002.xls rev. 6/1/04



6/30/2005 Summary of Cost Benefit Analysis

73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

95
96
97
98
99
100

101
102
103
104
105
106
107
108
109
110
111
112
113
114
115

A B C D E F G H I J K L

Funding By Fiscal Year
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Net New Costs to be Funded: 1,133,882 0 987,937 145,945 0 0 0 0 0 0 0
Funding Sources:
(SDF-A) Application Development 0
(SDF-H) Hardware 0
(ERF) Equipment Replacement Fund  0
(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 1,133,882 987,937 145,945
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total New Funding: 1,133,882 0 987,937 145,945 0 0 0 0 0 0 0
Cumulative (Overfunded) Unfunded Cost: 0 0 0 0 0 0 0 0 0 0 0

Funding of Existing Costs: 397,347 174,169 223,178 0 0 0 0 0 0 0 0
(SC) State Continuance 195,892 90,563 105,329
(F) Federal -- Specify with comment 201,455 83,606 117,849
(O) Other -- Specify with comment 0

Total Existing Funding: 397,347 174,169 223,178 0 0 0 0 0 0 0 0
Funding not specified: 0 0 0 0 0 0 0 0 0 0 0

SDF Payback by Fiscal Year
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

SDF-A Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
SDF-H Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0
ERF Funds Borrowed 0 0 0 0 0 0 0 0 0 0 0

Total SDF Funds Borrowed: 0 0 0 0 0 0 0 0 0 0 0

SDF Principal Payback Funding Sources:
Total All 
Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

(SI) State Improvement--One Time 0
(SI) State Improvement--Recurring 0
(SC) State Continuance 0
(F) Federal -- Specify with comment 0
(O) Other -- Specify with comment 0
(O) Other -- Specify with comment 0

Total Principal Payback Funding: 0 0 0 0 0 0 0 0 0 0 0
Unfunded SDF Principal Payback: 0

Funding and SDF Payback Comments:
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6/30/2005 Initial Cost Assessment

1
2
3
4
5

6

7
8

9

10

11

12

13
14
15
16

17

18

19

20
21
22

23
24
25

26

A B C D E N O P Y AA AB AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2006 2007

Confidence Factor:  0.80

Personnel
Project Management Project Manager for Phase 1.1 for 12 

months, 50% of staff time, at $42.00/hr * 
1.75 Overhead rate.

SC 33,075 33,075 yes no no

Planning, Analysis, 
Design, Construction

Systems Analyst for Phase 1.1 for 12 
months, 100% of staff time, at $25.00/hr * 
1.75 Overhead rate.

SC 39,375 39,375 yes no  no

Test Management no no no
Infrastructure: Project 
Mgmt, LAN/WAN, 
Systems

no no no

Data Resource 
Management

yes no no

Business unit staff Project Sponsor for Phase 1.1 for 12 months,
25% of staff time, at $45.00/hr *1.75 
Overhead rate.

F 17,719 17,719 yes no no

Estimated 5 Department staff members to 
participate in Phase 1.1 functional 
requirements clarification for 12 months, 
50% of staff time, at $20.00/hr * 1.75 
Overhead rate.

F 84,000 84,000 yes

Contract Administrator for Phase 1.1 for 3 
months, 50% of staff time, at $30.00/hr * 
1.75 Overhead rate.

SC 11,813 yes

Other no no no

Software
Purchase of application 
software

no no no

Purchase of system 
software

no no no

Purchase of Data Base 
Software

no no no

*Purchase of correlation 
service and website 
development

F no no 823,281 121,621 no

Hardware
Desktops no no no
Notebooks, Tablets, 
Handhelds

no no no

Servers no no no
Printers no no no
Peripherals either for new
work stations or to attach 
to existing work stations

no no no
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6/30/2005 Initial Cost Assessment

1
2

A B C D E N O P Y AA AB AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2006 2007

27
28
29
30
31
32
33
34
35

Hardware Installation
Desktop no no no
Server no no no

Security
Hardware & Software no no no
Services Planning no no no
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6/30/2005 Initial Cost Assessment

1
2

A B C D E N O P Y AA AB AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2006 2007

36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

52
53

54
55
56

57

58
59

60

61
62
63
64
65
66
67
68
69
70
71
72
73
74

Communications
Cabling no no no

Data Conversion no no no

Documentation no no no

Training
IS staff or Contractors no no no
Business Unit staff no no no

Facilities
Additional Space no no no
Work area no no no
Furniture no no no
Ergonomic Studies no no no
Renovation of existing 
space

no no no

Grand Total All Years Initiation /
Planning

Initiation /
Planning  

Design /
Construction

Design /
Construction  Implementation Implementation

 

2005 2006 2005 2006 2006 2007
Without Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 1,305,052 174,169 185,981 0 0 823,281 121,621
Total Initial New Dollar 
Costs 944,902 0 0 0 0 823,281 121,621
With Confidence Factor Applied
Total Initial Cost 
(Including New and 
Existing Dollars) 1,531,229 174,169 223,178 0 0 987,937 145,945
Total Initial New Dollar 
Costs 1,133,882 0 0 0 0 987,937 145,945
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6/30/2005 Initial Cost Assessment

1
2

A B C D E N O P Y AA AB AJ AK

Cost Category Description

Cost 
Center/
Funding 
Source

Initiation /
Planning

Initiation /
Planning

Existing 
Cost 

(yes/no)
Design /

Construction
Design /

Construction

Existing 
Cost 

(yes/no) Implementation Implementation

Existing 
Cost 

(yes/no)
2005 2006 2005 2006 2006 2007

75
76
77
78
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6/30/2005 Operational Cost Assessment

1
2
3

4
5
6
7
8

9

10

11

12

13

14
15
16
17
18
19
20
21

22

23
24
25
26
27
28
29
30

31
32
33
34
35
36

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2005

Existing 
Costs 

(yes/no) 2006

Existing 
Costs 

(yes/no) 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no)
Personnel
Project Management no no no no no
Infrastructure: Project Mgmt, 
LAN/WAN, Systems

no no no no no

Data Resource Management no no no no no
Other no no no no no

Software no no no no no
Application Software Lease or 
License Fees

no no no no no

Application Software Maintenance or 
Upgrades

no no no no no

DBMS Software Lease or License 
Fees

no no no no no

DBMS Software Maintenance or 
Upgrades

no no no no no

System Software Lease or License 
Fees

no no no no no

Systems Software Maintenance or 
Upgrades

no no no no no

Training and Travel
IS staff or Contractors no no no no no
Business Unit Staff no no no no no
Consulting Staff no no no no no

On-going Operations
Telecommunications & Network 
Services

no no no no no

OIR Shared or Co-located Server
Costs

no no no no no

Data Conversion no no no no no
Contracted Services no no no no no
Equipment Maintenance no no no no no
Equipment Replacement no no no no no
Equipment Rental/Lease no no no no no
Equipment Electricity no no no no no
Equipment Climate Control no no no no no
Security Equipment, Software, or 
Services

no no no no no

Peripheral Equipment no no no no no
Telephone Services no no no no no
Supplies no no no no no
Mail, Postage, Printing no no no no no
Other no no no no no
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6/30/2005 Operational Cost Assessment

1

A B C D E F G H I J K L M

Cost Category Description

 Cost 
Center/ 

Funding 
Source 2005

Existing 
Costs 

(yes/no) 2006

Existing 
Costs 

(yes/no) 2007

Existing 
Costs 

(yes/no) 2008

Existing 
Costs 

(yes/no) 2009

Existing 
Costs 

(yes/no)
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Portal costs
Transaction Fees no no no no no
Payment Fees [see Note 1] no no no no no

General Administrative Fee (SDF) no no no no no
       
  Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Operational 

Costs
Grand Total All Years  2005 2006 2007 2008 2009

Total Operational Costs 0 0 0 0 0 0
Total New Dollar Operational 
Costs 0 0 0 0 0 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.
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6/30/2005 Operational Cost Assessment

1
2
3

4
5
6
7
8

9

10

11

12

13

14
15
16
17
18
19
20
21

22

23
24
25
26
27
28
29
30

31
32
33
34
35
36

A B

Cost Category Description
Personnel
Project Management
Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management
Other

Software
Application Software Lease or 
License Fees
Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees
DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Training and Travel
IS staff or Contractors
Business Unit Staff
Consulting Staff

On-going Operations
Telecommunications & Network 
Services
OIR Shared or Co-located Server
Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement
Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

N O P Q R S T U V W X Y

2010

Existing 
Costs 

(yes/no) 2011

Existing 
Costs 

(yes/no) 2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no)

no no no no no
no no no no no

no no no no no
no no no no no

no no no no no
no no no no no

no no no no no

no no no no no

no no no no no

no no no no no

no no no no no

no no no no no
no no no no no
no no no no no

no no no no no

no no no no no

no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
no no no no no

no no no no no
no no no no no
no no no no no
no no no no no
no no no no no
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 0
Total New Dollar Operational 
Costs 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

N O P Q R S T U V W X Y

2010

Existing 
Costs 

(yes/no) 2011

Existing 
Costs 

(yes/no) 2012

Existing 
Costs 

(yes/no) 2013

Existing 
Costs 

(yes/no) 2014

Existing 
Costs 

(yes/no)

no no no no no
no no no no no

no no no no no
     

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

Operational 
Costs

2010 2011 2012 2013 2014
0 0 0 0 0

0 0 0 0 0
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6/30/2005 Operational Cost Assessment

1
2
3

4
5
6
7
8

9

10

11

12

13

14
15
16
17
18
19
20
21

22

23
24
25
26
27
28
29
30

31
32
33
34
35
36

A B

Cost Category Description
Personnel
Project Management
Infrastructure: Project Mgmt, 
LAN/WAN, Systems
Data Resource Management
Other

Software
Application Software Lease or 
License Fees
Application Software Maintenance or 
Upgrades
DBMS Software Lease or License 
Fees
DBMS Software Maintenance or 
Upgrades
System Software Lease or License 
Fees
Systems Software Maintenance or 
Upgrades

Training and Travel
IS staff or Contractors
Business Unit Staff
Consulting Staff

On-going Operations
Telecommunications & Network 
Services
OIR Shared or Co-located Server
Costs
Data Conversion
Contracted Services
Equipment Maintenance
Equipment Replacement
Equipment Rental/Lease
Equipment Electricity
Equipment Climate Control
Security Equipment, Software, or 
Services
Peripheral Equipment
Telephone Services
Supplies
Mail, Postage, Printing
Other 

Z AA AB AC AD AE AF
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6/30/2005 Operational Cost Assessment

1

A B

Cost Category Description
37
38
39
40
41
42
43

44
45
46

47
48
49
50
51

Portal costs
Transaction Fees
Payment Fees [see Note 1]

General Administrative Fee (SDF)
 
 

Grand Total All Years
Total Operational Costs 0
Total New Dollar Operational 
Costs 0

Note 1-"Payment fees"; estimate credit card fees with this blended average:
Blended average: 1.57% + $0.21 per transaction
Actual fees subject to change.

Z AA AB AC AD AE AF
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6/30/2005 Benefit Assessment

1

2
3

4

5

6

7

8

9
10

11
12
13
14
15
16
17

18

19
20
21
22
23

24

25

26

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Enhanced Service 
Benefits   

1 Improved Departmental efficiency by utilizing a 
manageable, centralized repository of 
curriculum standards that align Vocational and 
academic standards.

2
Improved teacher planning and performance by 
providing relevant academic standards aligned 
with the vocational standards to facilitate lesson 
planning for improving student performance.

3 Improved overall performance of Perkins 
vocational programs by providing more direct 
support for integrating academic standards into 
classroom lesson plans.

4
Improved basis for evaluating effectiveness of 
state Perkins initiatives on student achievement

5 Prevent the loss of Perkins funding from failure 
to meet standards for student academic 
achievement.

Enhanced Financial 
Benefits

R-A, R-
O, D-A, 

Soft Dollar:
Increased State Revenue XXXX
Cost Redirection XXXX
Cost Avoidance XXXX

0 0 0 0 0 0 0 0 0 0 0
Hard Dollar:
Increased Agency 
Revenue

XXXX

Increased Agency 
Revenue

XXXX

Decreased Costs XXXX
Decreased Costs XXXX

Hard Dollar Totals: Total All Years 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Increased Agency  
Revenue - One time 0 0 0 0 0 0 0 0 0 0 0
Increased Agency  
Revenue - Annual 0 0 0 0 0 0 0 0 0 0 0
Decreased Costs - One 
time 0 0 0 0 0 0 0 0 0 0 0

Total Soft Dollar Benefits:

R-A: increased revenue-annual 
R-O: increased revenue-one time

D-A: decreased costs-annual
D-O:  decreased costs-one time
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6/30/2005 Benefit Assessment

1

2

A B C D E F G H I J K L M N O
Dollars (for increased agency revenue or decreased costs only

Category
Benefit 
Number Benefit Description

Confidence 
Factor

 Benefit 
Type 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

27
28
29
30
31
32

Decreased Costs - Annual
0 0 0 0 0 0 0 0 0 0 0

Confidence Factor should be applied to each line item.  This is not automatically calculated in the provided formulas.
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6/30/2005 Risk Assessment

1

2
3
4
5

6

7
8

9
10
11
12

13
14

15

16

17
18

19

20
21
22
23
24
25
26
27
28
29

A B C D E F
Risk Factor High Risk Normal Risk High Normal NA

Mainline impact Major impact on organization's main business 
objective and goals

Minimal impact on organization's main business objective 
and goals

X

Commitment by management Senior management not actively involved Management is committed to project X
Project length Over 1 year 1 year or less X
Project team size Over 10 people 10 people or less X
Project team experience Project team staffed with inexperienced personnel or 

does not have appropriate functional and / or technical 
skill

Project team staffed with experienced personnel with 
appropriate functional and technical skills

X

Percentage of time key project members 
dedicated to the project

Less than 50% More than 50% X

Project manager experienced No prior experience in this type project Experience in this type project X
Number of outside organizations or 
agencies to coordinate

2 or more Less than 2 X

User participation Minimum user participation User personnel actively participating in project X
User support Users / sponsors are not committed to project Strong user sponsorship X
User impact Significant impact on user daily operations Minimal impact on user daily operations X
Cost benefit analysis Approximations used are not based on proven practice 

standards (estimating guidelines)
Costs from quotes and proven practice standards 
(estimating guidelines)

X

Existence of a clear business plan No Yes, and used for project planning X
Scheduled completion Inflexible completion dates (absolute deadline) with 

little delay tolerance because other development 
depends on the completion

Completion dates are set but no other development or 
processing depends on the completion

X

Hardware / Software Vendor or specific equipment or software does not 
have proven record or performance

Vendor and / or specific equipment or software has 
proven performance

X

System complexity Pioneering, new hardware / software, extensive 
software modifications

No significant unique or new considerations, minor 
software modifications

X

Project size More than 1,000 workdays Less than 1,000 workdays X
Quality of data to convert Complex data base conversion requirements or 

questionable data integrity
Data conversion is straight forward X

Required level of security High security level required for data: storage, 
transmission, access 

No significant security requirements beyond basic 
network security

X
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6/30/2005 Risk Assessment

1
A B C D E F

Risk Factor High Risk Normal Risk High Normal NA
30
31
32
33
34
35
36  
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